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Enthusiastic  Albertans  Help  Set  Standards 


BiURice 

VER  200  ALBERTANS  took  part  in  four  Employment 
tandards  Symposia  in  Grande  Prairie,  Red  Deer,  Calgary  and 
dmonton  throughout  December  and  January. 

'e're  extremely  pleased  with  the  number  of  people  who  gave 
p  their  time  and  contributed  their  energy,"  said  symposia 
hairperson  Elizabeth  Tiu"bayne.  "People  were  generally 
xtremely  enthusiastic  about  the  whole  process." 

ymposia  participants  included  unionized  and  non-unionized 
mployees,  industry  representatives,  social  agency 
epresentatives,  Natives,  domestic  workers,  persons  with 
isabilities  and  educators. 

participants  worked  their  way  through  a  discussion  paper 
utlining  issues  and  challenges,  several  themes  emerged. 

ssues  included  making  the  employment  standards  code  more 
exible;  introducing  an  "abuser  pay"  system  for  repeat 
ffenders;  greater  pubUc  education  and  awareness  of  the  code; 

d  a  continued  role  for  government  in  setting  and  enforcing 

inimum  standards  in  the  workplace. 

'ays  to  help  people  balance  work  and  family  life  were  also 
iscussed,  including  issues  such  as  maternity,  paternity  and 
reavement  leave. 


A  group  of  Albertans  discusses  employment  standards  at  the  Calgary  symposium 

Input  from  the  symposia  along  with  responses  to  a  public 
discussion  paper  are  currently  being  put  together  in  a  report  to 
Minister  Elaine  McCoy. 

"Fd  like  to  thank  all  of  the  organizers,  facilitators  and 
recorders  who  helped  make  the  symposia  a  success,"  said 
Elizabeth  as  she  wrapped  up  her  stay  at  Alberta  Labour. 
"Indeed,  I'd  like  to  thank  everyone  in  the  department,  since  the 
symposia  added  a  great  workload,  so  everyone  was  involved 
directly  or  indirectly.  It's  been  a  pleasure  and  a  privilege  to 
work  with  you." 


afety  Codes  Act  Update 

INCE  RECEIVING  ROYAL  Assent  for  the  Safety  Codes 
ct  last  year,  one  of  the  major  goals  of  the  Department  of 
bour  has  been  to  bring  the  act  into  being.  Now,  Alberta 
bour  has  an  individual  assigned  specifically  to  the  job  of 
plementing  Bill  36. 

n  January  20th,  Dave  Monsen  Director  of  Safety  Standards, 
as  named  Project  Director  -  Safety  Codes  Act 
mplementation. 

n  his  new  role,  Dave  will  develop  a  plan  for  mobilizing  the 
ew  Act  and  will  coordinate  an  implementation  plan  with  other 
oups  and  disciplines  within  the  department. 

or  the  duration  of  this  project,  Dave's  responsibilities  as 
irector  of  Safety  Standards  will  be  handled  by  George 
heasey,  Assistant  Deputy  Minister  of  Work  and  Safety 
tandards. 


Also  In  This  Issue: 


Human  Rights  Commission  ...  challenges  and 
changes 

Input  &  Feedback  ...  Currents  &  Social 
Committee:  "What  do  you  thiok?" 

Mens'  turn  ...  A  wellness  conference  for  guys 
only 

Plain  language  another  reason  why  we  need 
it 


and  more .  . 


An  Opportunity  for  Men  Only 

THE  ALBERTA  HEALTHCARE  Assodation  is  well-known 
for  the  Wellness  for  Women  Conference  it  sponsors  each  year, 
and  each  year  the  participants  give  it  great  reviews.  As  a  result 
of  this  feedback,  the  AHA  has  decided  to  sponsor  its  first 
wellness  for  men  conference  entitled  Successfiil  Strategies  for 
Healthy  Uving. 

Current  statistics  show  men  make  up  a  large  percentage  of  our 
population  suffering  from  heart  attacks,  ulcers,  strokes,  and 
cancer.  This  conference  is  designed  to  help  men  make  lifestyle 
choices  that  will  prevent  them  from  becoming  one  of  the 
statistics.  The  sessions  will  deal  with  such  topics  as  back 
problems,  stress,  the  changing  roles  and  values  of  men,  and  the 
role  of  physical  fitness  in  today's  work  environment. 

The  conference  will  be  held  at  the  Inn  On  Seventh  in 
Edmonton,  on  Saturday,  February  29. 

For  further  information  on  the  conference  or  to  regjster,  call 
the  Alberta  Healthcare  Association  at  498-8401. 

For  information  on  attending  on  behalf  of  the  department,  see 
your  supervisor. 


Asbestos  BLD  Judiih  Lake 

Removing  it  from  Labour's  Edmonton  Building 

Not  the  most  appetizing  topic  for  our  first  Bag  Lunch 
Discussion  of  the  new  year  (January  8th),  but  one  well  worth 
talking  about.  Our  thanks  to  Curt  LaMontagne  of  Fu-st 
Response  Corporation,  the  consulting  firm  hired  to  monitor 
the  asbestos  removal,  and  to  Kathy  Hnenny,  our  department's 
Occupational  Health  Consultant  from  the  Personnel 
Administration  Office. 

Curt  reviewed  the  process  that  will  be  used  to  remove  the 
asbestos  from  the  building  and  the  safety  precautions  being 
taken,  while  Kathy  answered  our  health  related  questions.  Don 
Woytowich  Executive  Director  of  Finance  was  also  on  hand  to 
field  all  of  the  "how,  when  and  why  are  we  moving"  questions. 

Thanks  to  those  employees  who  attended  and  asked  questions. 
For  those  who  were  unable  to  be  there,  please  feel  free  to 
contact  Denis  St.  Arnaud  (427-8391)  if  you  have  any  questions. 

There  are  also  numerous  pamphlets  on  asbestos  available  in 
the  Personnel  Office  in  the  Labour  Building,  and  the  folks  on 
the  third  floor  have  kindly  put  together  an  Asbestos 
Bibliography  outlining  an  abundance  of  information  available  in 
the  hbrary. 


I  Beg  Your  Pardon? 

NOBODY  WILL  DISPUTE  the  need  for  the  Government's  plain  language  initiative.    The  reasons  are  confusingly  clear  to  each  of 
us,  every  day.  And,  if  we  take  a  step  back  and  look  at  some  of  our  standard  government  forms,  from  the  public's  perspective,  we 
can  get  an  even  better  idea  of  how  confusing  we,  in  government  can  be. 

Take  this  example,  taken  from  a  document  used  until  recently  by  Boilers: 


Attached  for  your  information  and  attention,  with  respect  to  the  matching  of  documents  for  related  invoice  approvals 
are  the  processing  (green)  copies  of  the  following  vehicle  expense  vouchers: 

voucher  #   voucher  #  

etc. 

By  way  of  my  signature  below,  the  goods/services  identified  with  each  voucher  are  certified  as  having  been 
delivered/provided  and  as  being  necessary  for  the  conducting  of  government  business. 


Say  what? 

It's  almost  funny.  But  if  we're  confusing  our  clients  -  the  public  -  the  problem  can  be  serious.  And  there  are  probably  a  million 
more  examples;  some  in  your  office. 

To  help  everyone  get  involved  in  the  plain  language  program  CURRENTS  is  looking  for  examples  of  why  we  need  it.  Share  them 
with  the  rest  of  the  department.  Send  them  by  FAX  (427-5988)  or  mail  to  CURRENTS. 

We'll  print  the  best  in  future  issues. 

If  we  all  become  more  aware  of  what's  out  there,  we'll  all  do  a  better  job  of  changing  and  being  more  relevant  to  Albertans. 


The  Social  Column  Shauna  Dashkawich 

CHRISTMAS  IS  OVER  and  the  social  committee  would  like 
to  thank  all  department  staff  for  making  all  the  activities  we 
sponsored  such  a  great  success! 

The  tree  decorating  contest  was  truly  impressive,  with  entries 
received  from  all  over  the  province.  The  best  "non-traditional 
tree"  honours  went  to  Princeton  Place's  human  tree.  Second 
place  went  to  the  highly  "imaginative"  Information  Services' 
pasta  tree.  Certainly  these  entries  will  inspire  us  all  to  even 
greater  things  next  year.  There  were  three  prizes  awarded  in 
the  traditional  category.  First  place  went  to  Finance  and 
Administration,  second  place  to  Personnel,  and  third  place  to 
the  entry  from  Lethbric^e. 

Thanks  to  the  judges  for  their  efforts  on  an  obviously  difficult 
task! 

The  deptirtment  provided  Christmas  hampers  to  three  needy 
families  in  Edmonton.  Names  were  received  from  the 
Christmas  Bureau  and  hampers  were  filled  through  donations 
from  staff.  Each  family  received  a  turkey,  potatoes,  vegetables, 
and  all  the  other  items  needed  to  make  a  Christmas  dinner. 
And,  thanks  to  the  overwhelming  response  from  staff, 
(particularly  those  at  Princeton  Place)  there  was  enough  to 
provide  the  families  with  several  more  meals  and  a  few  extra 
goodies.  The  hampers  were  delivered  by  Pearl  Figol  from 
Employment  Pensions,  Gordon  Cradock  from  Systems,  and 
Elaine  Highet  from  the  office  of  the  ADM  of  Work  and  Safety 
Standards.  Thank  you! 

Finally,  the  Edmonton  Offices'  Christmas  party  was  a  lot  of 
fun!  The  food  was  great  and  we  even  managed  to  pick  up  a  DJ 
whose  party  didn't  show  up. 

This  year's  best  dance  couple  trophy  went  to  Dick  Lindley 
from  Mediation  services  and  his  wife  Marg.  Congratulations! 
Look  out  next  year! 


Sarah  FitzGerald,  Pam  BeUisle,  Bob  Poburan,  Fay  On,  Terry  WiUock  and 
Margaret  Grant.  A  cross-section  of  employees  at  the  Department's  Christmas  Party 


...  but  during  the  day  he's  the  Regional  Director  (North  Central)/ 


Congratulations  to  Lethbridge,  3rd  place  in  the  "traditional"  category 


But  enough  of  the  past.  The  year  is  new  and  we're  planning 
new  events.  One  idea  the  social  committee  has  agreed  to  is  a 
blood  donor  day.  As  details  are  worked  out,  we  will  advise 
your  social  contact  people.  An  award  will  be  given  to  the  area 
which  has  the  best  participation  record. 

Do  you  have  any  ideas?  Take  a  minute  to  fill  out  the  Social 
Committee  questionnaire  in  this  issue.  We'd  like  vour  feedback 
before  we  plan  too  many  events. 


What  do  You  Think  About  Your  Department's  Newsletter? 

SOMETIMES  ITS  HARD  to  know  whether  you're  getting  what  you  want  from  CURRENTS,  and  one  of  the  best  ways  for  us  to 
find  out,  is  for  you  to  tell  us  -  good,  bad  or  otherwise. 

Following  the  last  issue,  Bemie  Hurst  a  team  leader  with  Boiler  and  Pressure  Vessel  Safety  in  Edmonton,  and  CURRENTS 
Editorial  Committee  member,  solicited  comments  from  his  co-workers: 

Tm  pleased  with  the  new  format,  and  have  noticed  an  improvement  in  the  content  and  layout." 
"Using  surnames  first  in  Comingis  and  Going;!  is  very  impersonal." 

"The  graphics  and  photographs  are  excellent.  Pam  (our  desktop  publisher)  makes  very  effective  use  of  the  Desktop  Publishing  program." 
"(A  number  of  employees)  were  missed  (in)  the  Comings  and  Goings-  (Some  have)  retired  after  numerous  years  of  service.  This 
should  rate  more  than  a  short  paragraph  ...  " 

"...  coverage  of  what  was  the  old  "general  safety  services"  is  not  as  heavy  as  that  of  other  groups.  ...  It  may  help  generate  morale  within 
the  department  if  feature  articles  were  done  on  the  staff  -  that  is  the  working  grunts  who  are  overworked,  underpaid,  and  receive  little 
recognition." 

"The  product  to  date  has  been  excellent,  however  more  emphasis  should  be  placed  on  improving  staff  morale. " 

FAX  us  a  note,  drop  us  a  line.  We're  listening! 


Mark  Your  Calendar  and  Plan  to  Attend 


Bag  Lunch  Discussion 


Join: 

Andy  Sims,  Chair  of  the  Labour  Relations  Board, 
Dave  Monsen,  Project  Director,  Safety  Codes  Act  Implementation 
and  Heather  Gordon,  Dircaor,  Information  Services 

in  an  informal  information  session  with  discussion,  questions  and  feedback. 


Wednesday  February  12th 
Noon  -  Ipra 
2nd  Floor  Training  Room 


The  newest  members  of  our  management  team,  Judith  Dyck,  Director  of  Communications  and  Mark  McCulIough,  Director 
of  Work  Standards  will  also  be  there  with  an  opportunity  to  meet  and  welcome  them  to  Alberta  Labour. 


Future  of  Work  Project 

Albertans  Envision  the  Workplace  of  Tomorrow 


OVER  THE  PAST  two  years  the  Department  of  Labour  has 
been  asking  Albertans  what  we  think  our  workplace  will  be  like 
in  the  next  twenty  or  thirty  years;  what  will  be  the  issues  facing 
us  in  offices,  construction  sites,  hospitals,  schools,  homes  - 
anywhere  people  work?  How  will  the  structure  of  management 
change?  What  adjustments  will  need  to  be  made  so  we  can  fit 
into  a  global  society? 

Asking  these  questions,  and  working  to  find  their  answers,  will 
help  us  plan  ahead  and  be  ready  when  changes  occur. 


The  Alberta  Future  of  Work  (AFOW)  Project  was  initiated  m 
the  summer  of  1990  by  our  Minister,  Elaine  McCoy.  The  idea 
is  to  get  insight  from  rural  and  urban  people  in  industry, 
labour,  education,  government  and  other  special  interest  groups 
-  a  broad  cross  section  of  Albertans  with  very  different  points 
of  view. 

To  date  more  than  200  people  have  offered  their  ideas  and 
opinions,  and  15  discussion  groups  have  been  formed. 


Watch  for  a  full  update  on  the  AFOW  Project  in  the  next  edition  of  CURRENTS. 


Alberta  Human  Rights  Commission 

Reviewing  a  Challenging  Year 


Charles  Mandel 


THE  ALBERTA  HUMAN  Rights  Commission  has  ended  one  of  the  most  challenging 
years  in  its  history.  In  1991,  landmark  court  and  tribunal  decisions,  record  caseload 
levels,  and  the  establishment  of  a  full-time  Chief  Commissioner  all  changed  the  way  the 
HRC  fulfdled  its  mandate. 

Those  changes  were  reflected  in  issues  dealt  with  by  Boards  of  Inquiry.  In  settling 
human  rights  complaints,  the  Commission  strives  first  for  mediation.  But  where  these 
are  unable  to  be  settled,  they  may  be  sent  to  a  Board  of  Inquiry. 

Some  of  the  issues  put  before  Boards  of  Inquiry  over  the  last  year  include: 

pregnancy  -  a  Board  of  Inquiry  found  that  health  insurance  benefits  should  be  available 
on  the  same  terms  as  other  health-related  absences,  to  women  who  take  pregnancy 
leave; 

gender  discrimination  -  a  Board  of  Inquiry  found  that  different  auto  insurance  rates  for 

male  and  female  drivers  under  25  was  discriminatory,  and; 

mandatory  retirement  -  a  Board  of  Inquiry  found  that  mandatory  retirement  at  age  65 
represented  discrimination  under  the  Individual's  Rights  Protection  Act  (IRPA). 

The  results  of  two  other  Boards  of  Inquiry  are  expected  in  1992;  one  looking  into  a 
cross-burning  incident  near  Provost,  Alberta  and  the  other  investigating  an  unresolved 
complaint  of  sexual  harassment. 

In  1991,  the  Commission  also  increased  its  focus  on  education  and  equity  promotion. 
All  Commissioners  assumed  more  responsibilities  in  these  areas,  and  this,  along  with 
numerous  speaking  engagements,  helped  to  increase  the  HRC's  public  profile. 

This  increased  visibility  in  turn  helped  contribute  to  rising  caseloads.  A  reorganization 
of  the  Commission,  scheduled  to  take  effect  this  spring  is  designed  to  enhance  the 
HRC's  ability  to  meet  high  caseloads  and  to  heighten  its  education  function. 

And  finally,  the  change  in  status  of  the  Chief  Commissioner,  from  a  part-time  appointee 
to  a  full-time  contract  employee,  carried  important  implications  for  the  operation  of  the 
Commission.  The  change  allows  the  HRC,  under  the  leadership  of  the  Chief 
Commissioner  to  more  effectively  address  the  education  and  advocacy  portions  of  its 
mandate. 


Tours  of  Government  House 


Boards  of 
Inquiry 

Boards  of  Inquiry, 
under  the 
Individual's  Rights 
Protection  Act,  are 
appointed  by  the 
Minister  responsible 
for  Human  Rights  at 
the  direction  of  the 
Commission.  They 
are  independent, 
quasi-judicial  bodies, 
which  operate  under 
powers  granted  by 
the  Public  Inquiries 
Act. 

Decisions  of  the 
Board  can  be  filed 
with  the  Court  of 
Queen's  Bench  of 
Alberta  and  have  the 
same  force  as  a 
decision  of  the  court. 
It  is  the  policy  of  the 
Commission  to  file 
Board  of  Inquiry 
decisions  with  the 
court.  Such 
decisions  can  be 
appealed  to  higher 
courts. 


FREE  GUIDED  TOURS  of  Alberta  Government  House  are  once  again  being  offered  on  Sundays  from  11  a.m.  through  4:30 
p.m. 

Once  the  official  residence  of  the  province's  Lieutenant-Governors,  this  fine  sandstone  mansion  was  completely  renovated  in 
the  mid  '70s  and  now  serves  as  the  official  conference  centre  for  the  Province  of  Alberta.  This  is  where  Alberta  hosts 
members  of  the  Royal  Family,  heads  of  state  of  government,  and  foreign  ambassadors  and  trade  delegations.  It  also  houses  an 
impressive  collection  of  Canadian  art  and  sculpture. 


Government  House  is  located  at  12845  -  102  Avenue,  near  the  Provincial  Museum  in  Edmonton.  Sunday  tours  run  every 
half-hour. 


Stop  the  Presses! 


Bob  Poburan 


EVER  FED  A  piece  of  letterhead  into  your  network  printer  and  then  come  back  to  find  someone  else's  document  on  your 
special  paper?  In  WordPerfect,  it's  easy  to  avoid  your  fellow  employees'  wrath. 


I 

I  First,  set  up  a  new  "Paper  Type"  following  these  steps: 


I  1. 
!  2. 


I  3- 


Go  to  the  beginning  of  the  document 
Select  the  Paper  Size  Menu: 

a.  Press  Shift-F8  (Format) 

b.  Press  2  (Page) 

c.  Press  7  (Paper  Size) 
Create  a  New  Paper  Type: 

Press  2  (Add  (Create)) 
Press  9  (Other) 

Type  a  name  for  your  new  paper  type 
(e.g.,  memo)  Enter 
Press  5  (Location) 
Press  3  (Manual) 

Press  Enter  until  you  reach  your  document 


!  4.  Print  your  document  as  usual 


When  the  printer  is  ready  to  print  your  document, 
it  will  ask  you  to  manually  feed  your  letterhead. 

The  next  time  you  want  to  print  on  your  new 
paper  type,  it  will  already  be  created.  Instead  of 
repeating  step  3,  simply  select  the  paper  type  you 
would  like  to  use  and  then  press  enter  until  you 
are  back  in  your  document. 

Once  set  up  for  a  certain  paper  type,  a  document 
will  always  print  on  that  type. 

Okay,  so  I  said  it  was  easy  but  it  doesn't  look  that 
easy.  Try  it  anyway  -  it  works! 


And  Our  House  Special  Tonight  Is 
Beaver  in  Sour  Cream  ...  mmmmm 


from  Northern  Cookbook 
published  by  Hurtig  Publishers  in  co-operation 
with  Indian  and  Northern  Affairs  Canada 
and  the  Canadian  Government  Publishing  Centre, 
Supply  and  Services  Canada 


1  teaspoon  salt 
1/4  teaspoon  paprika 
1/4  cup  butter 
1  medium  onion,  sliced 
1/2  cup  water 
1  cup  sour  cream 


1  beaver,  skinned  and  cleaned 
1/2  cup  vinegar 

1  tablespoon  salt 

2  quarts  water 
2  teaspoons  soda 
1/2  cup  flour 

►  Soak  beaver  overnight  in  solution  of  1/2  cup  vinegar  and  1  tablespoon  salt  in  cold  water  to  cover. 

►  The  next  day,  remove  the  beaver  from  the  brine,  wash  and  cover  with  solution  of  2  teaspoons  soda  to  2  quarts  of  water. 
Bring  to  a  boil,  reduce  heat  and  simmer  10  minutes. 

►  Drain  and  rinse  beaver  and  cut  into  serving  pieces. 

►  Dredge  each  piece  of  meat  thoroughly  in  the  seasoned  flour. 

►  Melt  butter  in  heavy  fry  pan  and  brown  the  pieces  of  meat. 

►  Transfer  meat  to  a  greased  casserole,  slice  onions  over  top,  add  water,  cover  and  bake  at  325  degrees  F  imtil  tender. 

►  When  meat  is  almost  tender,  add  1  cup  sour  cream  to  the  casserole.  Stir  well  and  continue  cooking  until  tender. 

Serves  4  hungry  diners! 


socuL  AcnvmES  survey 


Now  that  an  Alberta  Labour  Social  Committee  is  up  and  running  we  need  your  ideas.  A  few  people  have  forwarded  suggestions,  and 
now  we'd  like  to  know  what  you  think. 


Is  there  any  support  for  these  suggestions? 
Would  you  take  part  if  someone  organized  the  activities? 
What  are  your  ideas  for  pumping  up  the  Labour  spirit? 
We  need  to  hear  from  off  parts  of  the  province! 
Here's  ^at  we  have  so  far: 


Send  this  page  via  FAX  or  interofSce  mail  to: 

Shauna  Dashkawich 
c/o  Empk^ment  Pensions 
4th  floor,  10808  -  99  Avenue 
Edmonton,  Alberta 
(FAX  422-4283) 


I'd  be  interested 

I  don't  think  so 

Car  Rally 

□ 

□ 

Curling  Bonspeil 

□ 

□ 

1  Golf  Tournament 

□ 

□ 

1  Family  Picnic  and/or 
1  slow  pitch  tournament 

□ 

□ 

Space  for  your  suggestions: 


New  Visual  Identity 


IllllPililPllliPUIlt 


Introducing  the  new  logo  for  Alberta  Labour's 
Safety  Code.  Soon  this  symbol  will  be  turning  up 
on  Alberta  Labour  projects  relating  to  the  new 
Safety  Codes  Act. 

The  symbol  is  a  stylized  building  representing  all 
physical  structures  that  could  be  affected  by 
Alberta's  new  safety  le^slation.  The  individual 
units  symbolize  the  various  disciplines  addressed 
by  the  Act.  And  the  coming  together  of  the 
individual  components  illustrates  the  coming 
together  of  the  various  Safety  Councils.  As  a 
group  they  form  a  triangle,  recognized  as  the 
most  solid,  stable  shape. 

This  visual  identity  was  designed  by  Edmonton 
graphic  artist  Vem  Busby. 


CELEBRATING 


Remember  Family  Day 
February  17 


Comings  and  Goings 

Efren  Guico  joined  the  Central  Regional 
Office  in  Red  Deer  on  December  9, 
1991. 

Daniel  Rausch  joined  Alberta  Labour  on 
the  9th  of  December,  working  in  the 
CUent  Services  area  in  Red  Deer. 

Roxanne  Dziaduck,  statistics  supervisor 
with  the  Fire  Commissioner's  Office  left 
Alberta  Labour  on  December  31. 

Terry  Willock  left  her  positions  as 
A/Director  of  Communications  (Labour) 
and  Manager  of  Communications 
(Personnel  Admin.  Office)  on  January  17 
to  become  Director  of  Communications 
for  Career  Development  and 
Employment. 


Library 
Comer 

by  Debbie  Hunter 


Several  new  publications  are  available  in 
the  Ubrary. 

Impact:  Labour  Law  and  Managerial 

This  newsletter  is  written  from  both  a 
legal  as  well  as  a  managerial  perspective. 
In  addition  to  providing  up-to-date 
information  on  legal  developments 
relating  to  labour  law,  it  provides  analysis 
on  the  impact  these  developments  have 
on  present  management  practices. 

Labour  Times 

This  monthly  tabloid  provides  national 
coverage  of  labour  news  and  issues. 
Labour  Times  is  a  good  source  for  the 
most  recent  developments  in  the  areas  of 
arbitration,  industrial  relations,  pay 
equity,  occupational  health  and  safety  and 
employment  law. 

Emplovment  and  Labour  Law  Reporter 
This  is  a  monthly  report  of  current  and 
topical  articles  relating  to  employment 
and  labour  law.  It  addresses  a  broad 
range  of  issues,  and  comments  on  current 
cases  from  across  the  country  including 
courts,  arbitration  tribunals,  labour 
relations  boards  and  human  rights 
commissions. 

To  borrow  library  material,  contact  the 
library  at  427-8533,  or  visit  us  on  the  3rd 
floor,  10808-99  Avenue. 


Mark  McCullough  became  Alberta 
Labour's  Director  of  Work  Standards  on 
January  20,  after  several  years  as  the 
Business  Manager  of  the  International 
Association  of  Bridge,  Structural  and 
Ornamental  Ironworkers  Local  Union 
720  in  Edmonton. 

Judith  Dyck  came  to  Alberta  Labour 
from  Federal  and  Intergovernmental 
Affairs  on  February  3,  as  the  new 
Director  of  Communications. 

Carol  Dumont  (proud  new  mother  of  a 
bouncing  baby  girl)  left  Information 
Services  on  a  maternity  leave  January  1. 

Judith  Lake  is  taking  a  respite  from 
Personnel,  bediming  maternity  leave  on 
January  28. 


What's  Another  Word  For  ...  ? 

PLAIN  LANGUAGE  DOESNT  have  to  be 


We  owe  a  very  special  word  of 
thanks  to  the  following  people  who 
have  retired  recently  after  10  or 
more  years  of  service  with  the 
Government 

Else  Bauer  retired  from  Safety  Standards 
(Boilers)  on  December  30  after  21  years 
of  service. 

Celine  Creurer  retired  from  her  position 
with  Employment  Pensions  on  February 
1st,  after  25  years.  Celine  was  with  that 
area  since  its  inception. 

Fred  Westerson  retired  from  the  Fire 
Safety  area  in  Lethbridge  on  the  30th  of 
December  after  more  than  12  years  with 
the  Department. 


/dibcna 


LABOUR 


boring! 


The  next  time  you're  writing  something  and  you  find  yourself  using  the  same  words 
over  and  over  again,  why  not  try  adding  a  little  variety?  Tap  into  WordPerfect's 
Thesaurus! 

Move  your  cursor  to  any  spot  on  the  word  you  want  to  change,  hold  down  the  Alt  key 
and  then  hit  Fl. 

WordPerfect  will  show  you  a  variety  of  alternatives.  If  you  like  one  of  the  options,  just 
type  in  /  (Replace  Word)  and  the  corresponding  letter.  If  you  see  a  word  that's  close, 
but  not  quite,  just  type  in  the  letter,  and  you'll  see  another  hst  of  choices. 

Multiplicity  will  make  your  writing  more  interesting! 

...  anyone  know  another  word  for  thesaurus? 
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Future  of  Work 

What  will  the  work  force  be  like  in  30  years? 


Lorraine  Nvliind 


Globalization,  technology  and  changing  demographics  are  having 
an  effect  on  the  workplace  -  our  workplace.  Why  is  the 
workplace  changing?  How  can  we  cope  with  these  changes?  The 
Future  of  Work  Project  has  been  examining  exactly  that. 

The  Alberta  Future  of  Work  Project  (AFOW)  began  in  June 
1990  as  a  forum  for  Albertans  from  all  walks  of  life  to  examine 
wcirkplace  questions.  Approximately  100  participants  have  been 
meeting  regularly  in  small  groups  to  identify  what  they  believe 
will  be  the  important  workplace  issues  over  the  next  30  years. 
Each  group  consists  of  representatives  from  industry,  labour, 
education  and  other  special  interest  groups. 


Pal  Bugera,  Executive  Director  AFOW  Project  and  Labour  Minister  Elaine  McCoy 
at  Future  of  Work  Symposium  in  Edmonton. 

The  idea  for  the  AFOW  project  was  developed  and 
I  implemented  to  reflect  diversity,  interdependence,  respect  and 

tnist  --  keys  to  mastering  the  impending  global  economy  and 
1  complexity  of  demographics.  In  a  global  context,  this  discussion 
I  process  modelled  an  alternative  to  the  traditional  top-down 

hierarchical  way  of  discussion  and  encouraged  insights  with  new 
;  solutions  and  new  processes. 


During  the  past  18  months,  the  groups  idenlified  several  issues 
that  they  feel  are  important  to  the  future  of  work  in  Alberta. 
Many  groups  have  made  or  will  be  making  formal  submissions 
to  the  Minister  identifying  their  concerns  and  suggesting 
solutions.  Many  AFOW  participants  and  groups  will  continue  to 
meet.  A  survey  has  been  sent  to  all  participants  to  decide  how 
the  on-going  process  will  be  established.  The  results  will  be 
available  at  the  end  of  April. 

The  AFOW  office  officially  closed  on  March  31,  1992.  Issues 
Management  will  examine  the  survey  results  and  assist  in  the 
establishment  of  the  independent  model.  A  final  report  is  being 
compiled  and  will  be  available  shortly. 


"If  people  would 
only  say  what  they 
have  to  say  in  plain 
terms,  how  much 
more  eloquent  they 
would  he. " 
Samuel  Taylor  Coleridge 

Alberta  Labour 
wants  to  lead  the 
way  in  Plain 
Language.  Viroiigh 
Personnel  and 
Conimunications  the 
depatiment  is 
planning  a  strategy 
to  help  us  all  get  on 


^\  n 


the  Plain  Langitage 
bandwagon.  It's  going  to 
take  time.  After  all  it's 
taken  years  for  us  to 
develop  and  perfect 
"governmental 
bureaucratisc. "  But,  little 
bv  little  ... 


Also  In  This  Issue: 

«r  What's  happening  to  your  Pension  Plan? 

20  years  of  human  ri^ts  in  Alberta 
«r  Three  months  of  conferences 
«•  Bag  lunch  discussions;  answers  to  questions 


Plain  Language  -  Youve  heard  about  it  -  You've  read  the  brochures 

But  what  does  it  really  mean?  AiainUuv 


Plain  language  is  getting  your  message  across  the 
first  time,  leaving  as  few  unanswered  questions  as 
possible. 

Before  you  start  writing,  think  about  who  your 
readers  are  and  why  they'll  be  reading  your 
document. 


Consider  their  age,  gender,  education  level, 
family  structure,  ability  or  disability,  cultural 
origin,  employment  status  and,  reading  level 
and  arithmetic  ability.  Do  they  know  your 
department?  Do  they  understand  your 
procedures? 


Here's  a  plain  language  checklist: 

1.  Write  with  the  reader  in  mind. 

2.  Design  your  document  for  easy  reading. 

3.  Organize  your  text  in  a  logical  sequence. 

4.  Use  the  active  voice  whenever  possible. 

5.  Use  clear,  everyday  words. 

6.  Use  words  and  layout  consistently. 

7.  Avoid  unnecessary  formality. 

8.  Use  meaningful  headings. 

9.  Say  what  you  have  to  say,  and  no  more. 

If  you  are  writing  to  a  client,  the  golden  rule  is 
that  you  should  make  sure  you  are  answering 
their  specilk  questions. 


I  found  an  example  of  writing  that  does  not 
consider  the  reader.  This  passage  is  taken  from  a 
technical  statement  describing  how  Information 
Services  calculates  union  wage  statistics. 

"As  of  Janiiar}'  19SS,  the  wage  rate  which 
is  used  in  all  calculations  is  the  wage  rate 
of  the  most  populous  or  most 
representative  wage  group/classification 
(MPG)  from  each  collective  agreement. 
Wage  increases  are  the  average  annual 
compound  percentage  increase  in  the  MPG 
rates  over  the  term  of  the  agreement  in 
settlements  negotiated  during  the  period. " 

We,  in  Information  Services,  hear  the  comment 
that  only  statisticians  read  this  statement.  Well  of 
course  -  only  a  statistician  could  read  it!  A  better 
way  to  write  this  passage  might  be: 

"As  of  Januarys  198S,  wage  increases  are 
calculated  for  the  job  classification  having 
the  largest  number  of  employees.  Tliis  wage 
group  is  called  the  most  populous  group 
(MPG).  Wage  increases  arc  the  average 
yearly  increase  in  the  MPG  wage  in  each 
collective  agreement.  Only  settlements 
negotiated  during  the  period  are  included 
in  the  wage  calculations." 


People  olten  think  that 
technical  documents 
cannot  be  in  plain 
language.  But,  il  you  want 
people  to  read  them  -  they 
have  to  bel  With  a  little 
more  creativity  and  a 
little  more  thought  about 
the  reader,  it  can  be  donel 


Alberta  Labour  on  TV 

Program  Examines  The  Future  of  Work 

Alberta  Labour  is  producing  a  half-hour  television  program 
taking  a  look  at  the  way  work  is  changing  in  our  province,  and 
how  ideas  about  work  are  changing. 

More  and  more,  people  are  finding  they  can  no  longer  count  on 
permanent  employment  or  job  security.  Things  change. 

In  Alberta,  like  everywhere,  economic  forces  are  causing 
enterprises,  both  public  and  private,  to  restructure  and  refocus 
on  market  niches.  Companies  and  businesses  are  having  to 
redeploy  staff,  reduce  middle  management  and  develop  new, 
more  cooperative  relationships  with  labour.  Increasingly,  human 
resources  and  knowledge-based  industries  and  services,  are 
more  valuable.  People  are  now  paid  more  for  what  they  do  with 
their  heads  than  what  they  do  with  their  hands. 

Alberta  Labour  hopes  this  Future  of  Work  television  program 
and  video  production  will  help  Albertans  better  understand  and 
adapt  to  these  changes. 

The  program  will  introduce  a  variety  of  people  and 
organizations  from  around  the  province  as  "role  models"  for  the 
workplace  of  the  future.  These  role  models  will  demonstrate 


how  a  change  in  perception  of  "work"  helped  them  to  adapt. 
They  will  be  examples  of  the  kinds  of  adjustments  that  can  allow 
us  all  to  participate  and  prosper  in  the  economy  of  the  1990s 
and  beyond. 

The  Department  has  contracted  economist-turned-film-makcr 
Barbara  L.  Hodgins  to  write  and  produce  the  program  through 
Apple  Box  Productions  in  Edmonton. 


"The  Future  of  Work" ...  watch  for  it! 


Beginning  in  January  and  running 
through  March,  Alberta  Labour  staff 
from  virtually  every  area  took  time  to 
meet  for  an  annual  conference.  And  for 
some,  it  was  a  first. 

Administrative  staff  from  the  North- 
Central  and  Northwest  Regions,  and  the 
Labour  building  attended  their  first 
Annual  Conference  on  March  5  -  6,  at 
Edmonton's  Fantasyland  Hotel. 

The  main  goal  of  the  "Dynamic  Support 
'92"  conference  was  to  let  administrative 
staff  from  various  regions  and  disciplines 
meet  each  other  and  confront  some  of 
the  administrative  issues. 

Those  who  attended  found  it  very 
interesting  and  informative  and  said  they 
would  like  to  sec  all  Administrative  Staff 
have  the  opportunity  to  attend  in  future. 

A  similar  Administrative  Conference  was 
held  for  Central  and  Southern  staff  on 
March  3  -  4  in  Calgary. 


Some  Firsts,  Some  Long-Time  Traditions 
Labour  attends  three  months  of  conferences 


A  special  note  of  thanks  to  Suzanne 
Robinson  and  Lucille  Groshko  of  the 
Edson  Office  and  to  Darlene  Kraus  from 
Calgary  who  did  an  excellent  job  in 
organizing  the  conferences. 


In  another  first,  Building  and  Fire  Safety 
had  their  first  combined  Annual 
Conference  on  March  18  -  19  at  the 
Edmonton  Inn.  A  guest  speaker  from  the 
Alberta  Attorney  General's  Department 
discussed  responsibilities  of  inspectors 
under  the  new  Safety  Codes  Act. 

The  Employment  Standards  Conference 
was  held  at  the  Capri  Centre,  Red  Deer. 
This  was  their  first  conference  since  1981, 
and  staff  say  they  appreciate  the 
department's  efforts  to  reinstate  the 
meetings.  Senior  Staff  from  various 
Divisions  joined  Client  Services  and 
Work  Standards  staff  in  an  informative 


Boiler  and  Pressure  Vessels  Safety  held 
their  Annual  Conference  in  Red  Deer's 
Black  Knight  Inn  on  March  10,  11,  and 
12.  In  contrast  to  the  Administrative  staff 
having  their  first  conference.  Boiler  and 
Pressure  Vessels  Safety  conferences  have 
been  held  for  over  half  a  century!  Guest 
speakers  included  a  key  note  speaker 
from  the  National  Board  in  Columbus, 
Ohio,  and  several  from  Alberta  Industry. 


Bemie  Hurst 


Electrical  Safety  held  their  Annual 
Conference  at  the  Edmonton  Coast 
Terrace  Inn  on  January  28,  29  and  30. 
Municipal  Inspectors  from  Edmonton, 
Calgary  and  Lcthbridgc  attended  the 
technical  portion  of  the  conference  and 
presentations  were  made  by  several  staff 
and  guests. 

Plumbing  and  Gas  held  their  conference 
this  year  at  the  Inn  on  7th  on  February 
26,  27  and  28.  Representatives  from 
various  municipalities  attended  the 
technical  portion  of  the  conference  and 
several  made  presentations  to  the  group. 

And  Staff  from  Elevators  held  their 
conference  at  the  Black  Knight  Inn,  Red 
Deer  on  February  12,  13  and  14. 
Technical  presentations  were  given  by 
several  Elevators  staff. 

A  cross  section  of  staff  who  attended  the 
various  conferences  indicated  they 
appreciate  management's  support  of  the 
continuation  of  annual  conferences.  And 
they  were  pleased  that  senior  department 
staff  took  the  time  to  meet  the  delegates 
and  update  them  on  the  current  status 
and  future  direction  of  the  department. 


April  "Fooling"  Around 


As  we  are  all  aware  April  1,  1991  was  the 
auspicious  day  that  Deputy  Minister  Robin 
Ford  chose  to  appoint  all  the  new  Regional 
Directors  for  the  Department's  new 
organization. 

In  honour  of  that  commemorative  day,  the 
Calgary  Region  staff  paid  special  tribute  to 
Peter  Hickson,  Southern  Director. 

Keeping  in  tune  with  the  team  approach  to 
things,  some  of  the  "Animals"  thought  it 
would  be  appropriate  to  retitle  Peter  to  the 
official  status  of  "Head  Zoo  Keeper." 
Congratulations  go  not  only  to  Peter,  but  to 
all  other  Regional  Directors  for  making  it 
through  the  first  year. 

And  thank  you  Mr.  Ford  for  selecting  April 
1.  The  teams  will  put  this  anniversary  day  to 
good  use! 


Twenty  Years  of  Human  Rights  in  Alberta 


Charles  Mandcl 


To  celebrate  the 
20th  anniversary 
of  the  IRPA,  the 
Alberta  Human 
Rights 

Commission  is 
holding  an  open 
house  in 
Edmonton  on 
May  5th,  and  in 
Calgaty  on  May 
6th. 

Commissioners 
and  Commission 
staff  will  he 
available  to  meet 
with  you  and 
infonnally 
discuss  their 
work.  Plan  to 
come  and  have  a 
piece  of  cake 
and  celebrate  20 
years  of  human 
rights  in  Alberta. 
Tlie  Edmonton 
open  house  will 
be  in  the  main 
floor  boardroom 
of  the  Labour 
Building,  1080S  - 
99  Ave.  Vie 
Calgary  Office 
open  house  will 
be  at  l333-m 
St.  S.IV.  Both 
events  are 
scheduled  to  mn 
from  2  pm  to 
4:30  pm. 


Ask  Chief  Commissioner  Fil  Fraser  about  human 
rights,  he'll  tell  you:  "The  most  dramatic  change  I've 
seen  in  my  life  is  the  progress  we've  made;  from  an 
era  in  which  prejudice  and  discrimination  took  place 
without  recourse,  to  a  time  in  which  there  is  a 
significant  and  largely  consistent  body  of  law  that 
makes  it  illegal  to  interfere  with  any  Canadian's  rights 
of  citizenship  on  the  basis  of  stereotypes," 

Fraser  is  referring  to  the  Individuals  Rights  Protection 
Act  (IRPA),  which  marks  its  20th  anniversary,  May  5, 
1992.  The  Act,  first  introduced  by  then  MLA  Ron 
Ghitter,  is  "primacy  legislation."  That  means  it 
overrules  provincial  laws  in  conflict  with  it,  unless  they 
are  specifically  exempted. 

When  Ghitter  stood  to  introduce  the  IRPA,  he  helped 
usher  in  an  era  in  which  people  would  demonstrate  a 
new  awareness  of,  and  a  commitment  to  deal  with,  the 
problems  of  discrimination. 

The  new  Act  replaced  what  was  then  the  Human 
Rights  Branch  of  Alj)Qrt^  |^^boU(  ^ith  the  Human 
Rights  Commissicin^     \  ^ 


Some  kev  dates  in  the 


itoi-y  of  Ihc  IRPA: 


1973  -  Under  ChairnVan-Max  Wyman,  the  Commission 
meets  for  the  first  time. 

1979  -  Bob  Lundrigan  is  appointed  Chairman. 

1980  -  Revisions  to  the  IRPA  arc  proclaimed.  They 
include  protection  against  discrimination  on  the  basis 
of  physical  characteristics,  reaffirmation  of  the  role  of 
the  Commission  and  new  regulations  for  filing 
complaints. 

1981  -  Marlene  Antonio  is  appointed  Chairman. 

1983  -  Saying  "It's  better  to  educate  than  investigate", 
the  Commission  launches  a  massive  public  education 
campaign  titled  "Alberta  is  for  All  of  Us." 

1985  -  New  amendments  arc  made  to  the  IRPA. 
Protection  is  extended  to  pregnant  women  in  the  area 
of  employment.  And  the  concept  of  "reasonable  and 
justifiable"  discrimination  in  Section  11.1  of  the  Act  is 
introduced.  This  change  paves  the  way  for 
employment  equity  programs. 


1986  -  Stan  Scudder  is  appointed  Chairman. 

1986  -  Alberta  Human  Rights  Award  is  introduced. 
This  honour  is  presented  annually  to  Albertans  who 
make  outstanding  contributions  in  the  field  of  human 
rights. 

1988  -  Commission  provide^  leadership  to  the 
Alberta  Co-ordinating  Cojn^itffe/which  creates  a 
successful  province-\\yiJe-pr(^r^m  |:elcbrating  the 
40th  anniversary  of  ihe^ning  of  ine  Universal 
Declaration  of  Huitiaa.Rign)(s  by^tl^e  United  Nations. 

1989  -  Fil  Fraser  is  appointed-Chairman,  and  later 
full-time  Chief  Commissioner. 

1989  -  A  special  human  rights  award  is  estabhshed  in 
the  name  of  Edmonton  lawyer  and  past  Commission 
member  Suzanne  Mah,  who  passed  away  that  year. 
The  award  honours  the  member  of  the  legal 
profession  who  best  exemplifies  human  rights 
principles  in  the  practice  or  teaching  of  law. 

1990  -  New  amendments  to  the  IRPA  are  introduced, 
including  the  inclusion  of  mental  disability  as  a 
prolecled  ground,  more  protection  against  retaliation 
for  persons  who  register  complaints  with  the 
Commission,  and  protection  against  sexual 
harassment  for  live-in  farm  and  domestic  workers. 

1990  -  Lapel  pins  expressing  racial  prejudice  lead  to 
the  Commission's  unanimous  condemnation  of  them 
in  the  Nakoda  Declaration.  The  Declaration  calls  on 
Albertans  to  speak  out  against  the  mean-spirited, 
derogatory  pins. 

1990  -  Ron  (jhitter  receives  the  Alberta  Human 
Rights  Award. 

1992  -  Section  2  of  the  IRPA  is  defined  as  a  stand- 
alone portion  of  the  Act  following  the  Aryan  Nations 
Board  of  Inquiry.  Thisjne^ns  .a  complaint  under  that 
section  does  not  bave-tt5^e/ ryclateq  io  other  sections 
of  the  Act. 


1992  -  The  Commission  calls  fdr  the  IRPA  to  be 
opened  to  include  sexual  orientation,  and  asks  the 
Government  to  clarify  whether  mandatory  retirement 
is  legal  under  its  legislation. 

1992  -  On  May  5,  1992,  twenty  years  to  the  day  the 
IRPA  was  introduced.  Commission  lawyers  will  be  at 
the  Supreme  Court  of  Canada  to  participate  in  the 
Dickason  mandatory  retirement  appeal. 


Your  Public  Service  Pension  -  What's  Happening 


Shauna  Dashkawich 


As  you  are  no  doubt  aware,  the  Public 
Service  Pension  Plan  has  come  under  fire 
in  the  past  year  from  various  groups.  The 
Public  Service  Pension  Board  and  the 
government  had,  therefore,  met  to  work 
out  a  mutually  acceptable  plan  to  correct 
the  problems.  The  end  result  was 
summarized  in  a  recent  hand-out  given  to 
all  plan  members,  entitled  "Securing 
Your  Public  Sector  Pension  ...  A  Joint 
Response  to  Members." 

What  does  this  mean  to  you  as  a 
member  of  the  Public  Service  Pension 
Plan? 

The  primary  issues  addressed  arc: 

►  paying  for  the  unfunded  liability; 

►  setting  up  a  separate  fund; 

►  guaranteeing  cost  of  living 
increases  for  pensioners,  and; 

►  control  of  plan  administration 
and  investment. 

Total  member  contributions  will  increase 
by  .6  per  cent.  Of  this,  .3  per  cent  will  go 
to  help  pay  for  the  unfunded  liability,  and 
another  .  3  per  cent  will  be  used  to  help  ^ 
pay  for  the  increased  cost  of  the  benefits 
you  will  earn  from  now  on.  The  full  cost 
of  the  unfunded  liability,  to  be  amortized 
over  45  years,  is  1.6  per  cent  of  payroll. 
In  addition  to  the  .3  per  cent  being  paid 
by  employees  to  fund  the  unfunded 
liability,  the  government  will  pay  1  pe 
cent  of  payroll,  and  the  employers,  be 
I  hey  boards  or  the  government  will  pay 
per  cent  of  payroll. 


The  bottom  line  for  you  as  a 
member  is  that  your  current 
contribution  rate  will  go  up  by 
.6  per  cent  but  for  this  you 
will  get  some  benefit 
improvements,  and  better 
benefit  security. 


Your  plan  will  now  be  subject  to  the 
rules  of  the  Employment  Pension  Plans 
Act  (The  Act),  just  like  private  sector 
pension  plans,  and  will  be  registered  with 
Employment  Pensions  in  Alberta  Labour, 
probably  effective  January  1,  1993. 


A  pension  fund  must  be  set  up  and  must 
be  invested  in  accordance  with  the  Act. 
An  amortization  schedule  must  be  set  up 
to  pay  off  the  current  unfunded  situation. 


The  status  of  these  payments  and  the 
plan  as  a  whole  will  have  to  be  reviewed 
at  least  once  every  three  years  and  a 
report  filed  with  Employment  Pensions  to 
make  sure  that  funds  will  be  available  to 
cover  the  cost  of  benefits. 

Changes  benefits  earned  on  and  after 
January  1,  1992: 

►  your  employer  must  pay  for  50  per 
cent  of  the  cost  of  the  pension  that 
you  earn,  from  January  1,  1992 
onward; 

►  if  you  terminate  employment  after 
completing  five  years  of  service,  you 
will  be  entitled  to  transfer  the  full 
value  of  your  post  1991  benefit, 
including  employer  contributions,  to 
a  locked-in  RRSP,  and; 

►  once  you  retire  your  pension  is 
guaranteed  to  be  indexed. 

A  new  Board  of  Trustees  will  be  set  up 
to  oversee  the  investment  of  the  fund  and 
administration  of  the  plan.  The  board  will 
include  employee,  employer  and 
government  representatives. 


The  full  details  of  the  arrangement  have 
not  yet  been  worked  out,  and  certainly 
some  of  them  will  have  to  be  phased  in 
over  the  next  few  years.  CURRENTS  will 
try  to  keep  you  updated  as  things 
progress.  If  you  have  questions,  please 
write  to  us  (Employment  Pensions,  401 
Labour  Building,  10808-99  Ave. 
Edmonton)  and  we  will  try  to  get  the 
answers  for  you. 


Human  Resources  Plan 

The  department's  strategy  for  staff  development  will  be  released  shortly.  Called  "Developing  Human  Resources,  a  Plan  for  Alberta 
Labour  "  it  talks  about  Labour's  human  resources  needs  and  how  those  needs  might  change  as  we  move  into  the  next  century. 

Watch  for  it  soon! 


LRB  Keeping  in  Touch 

A  new  toll  free  phone  line  has  been  connected  to  the  Labour 
Relations  Board.  Now  by  dialing  a  1-800  number  Albertans  wil 
find  the  LRB  more  accessible  than  ever! 


LABOUR 

RELATIONS 


Call  Toll  Free 
1-800-463-ALRB 

(1-800-463-2572) 


April  1:  New  fiscal  year,  new  budget 

In  1733  Sir  Robert  Walpole,  Britain's  prime  minster 
and  treasurer,  was  pictured  in  a  political  cartoon, 
holding  a  bag  full  of  medicines  and  charms.  These  were 
supposed  to  help  him  plan  his  government's  spending. 
The  bag  was  called  a  "budget"  after  the  French  word 
bougCy  meaning  "pouch."  Ever  since,  "budget"  has  been 
used  to  refer  to  a  government  treasury's  revenue  and 
expense  plan  for  the  year. 


Happy  (fiscal)  New  Year! 


Clients  Find  Their  Way  At  Alberta  Labour 

New  map  series  answers  "who  do  I  call  for  ... " 

Thanks  to  the  efforts  of  every  regional  and  district  office. 
Alberta  Labour  is  jnow  more  accessible  to  our!  clients. 

/  I 

A  series  of  new  niaps  has  been  developed  showing  all  the 
Labour  offices,  tllc  regional  and  district  bountjarics,  and  the 
area  of  juri.sdiction  for  each  office.  A  separate  map  has  been 
designed  for  ea<^h  discipline;  Plumbing  and  (}ds  vSafety,  Boiler 
and  Pressure  Vessel  Safety,  Fire  Safety,  etc.  And  each  map  has 
the  phone  and  FAX  numbers  of  Alberta  Labour  offices  acrcss 
the  province.  The  new  maps  should  help  our  Customers  know 
which  office  they  should  be  dealing  with. 

The  project  was  designed  by  En  Hui  Shui,  SeJior  Supervising 
Technologist  at  Alberta  Forestry,  Lands  and  Wildlife.  The 
original  artwork  is  in  black  and  white  on  standard  8V2  X  11 
paper  which  means  the  map^^  can  be  easily  repjroduced  in  any 
office  with  a  photocopier. 


Safety  First 

On  the  advice  of  a  provincial  coroner  Plumbing  and  Gas  Safety 
has  taken  on  a  carbon  monoxide  information  campaign.  750 
thousand  information  leaflets  will  be  distributed  with  utility  bills 
reminding  you  of  the  potential  dangers  of  home  furnaces  and 
other  fuel  burning  appliances.  A  special  warning  sticker  has  also 
been  produced  for  owners  of  swimming  pool  heaters. 

Carbon  monoxide  is  odourless,  tasteless  and  can  be  deadly.  Put 
your  mind  al  ease.  Have  your  vehicles  and  fuel  burning 
appliances  checked  and  serviced  regularly. 


lnnjin_ 
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Look  Up,  Look  Waaaaay  Up 

The  next  time  you're  in  the  Legislature  Building,  look  up  to  the 
dome,  high  above  the  central  fountain.  They're  growing  trees  up 
there!  In  1932  the  state  of  California  presented  Alberta  with  a 
gift;  some  small  seeds.  Sixty  years  later,  those  seeds  are  now  five 
large  palm  trees  peering  down  over  the  Legislature  rotunda. 


Occupational  Health  and  Safety 
What  we're  up  to 


'A77V  Gale 


First  Ald/CPR 

Labour's  First  Aid  Program  is  headed  by 
Denise  Meyer,  Benefits  and  Working 
Conditions  Analyst  with  the  department.  As 
"Head  First  Aider",  Denise  coordinates  the 
Department's  First  Aid  Program.  A  large 
part  of  this  responsibility  is  ensuring  that  the 
department  has  an  adequate  number  of 
certified  first  aid  and  cardiopulmonary 
resuscitation  (CPR)  staff.  We  need  at  least 
two  qualified  first  aid/CPR  persons  per  floor 
in  the  Labour  Building  and  at  least  two 
qualified  first  aid/CPR  persons  for  every 
other  area  in  Alberta  Labour. 

To  be  certified,  you  must  complete  an 
Emergency  First  Aid  course,  and  preferably 
the  CPR  course  as  well.  These  courses  are 
paid  for  by  the  department. 

The  Emergency  First  Aid  with  Heartsaver 
CPR  course  teaches  artificial  respiration, 
treatment  for  choking,  control  of  bleeding, 
treatment  and  prevention  of  shock,  treatment 
of  fractures,  recognition  and  treatment  of 
heart  attack  and  stroke,  and  CPR.  The 
course  provides  national  certification  valid 
for  three  years  as  a  Fu-st  Aider  II,  along  with 
level  "A"  Heartsaver  vaUd  for  12  months. 
You  can  be  re- certified  once  before  the  full 
course  must  be  taken  again. 

In  most  centres,  the  courses  are  put  on  by 
St.  John  Ambulance.  If  your  area  does  not 
have  a  St.  John's  office,  check  your  local 
firehall,  ambulance  service,  hospital  or 
school  system.  If  you  continue  to  have  a 
problem,  Denise  is  willing  to  assist  you  in 
fmding  the  nearest  training  facility. 

The  Occupational  Health  and  Safety 
Committee  would  Uke  to  thank  those  who 
have  already  volunteered.  To  those 
mdividuals  Denise  Meyer  has  the  following 
advice:  "Always  take  a  fellow  First  Aider 
with  you  in  an  emergency  situation.  In 
serious  situations,"  she  says,  "it  often  benefits 
an  injured  person  to  have  two  First  Aiders 
handling  the  problem.  And,"  she  adds  "the 
assistance  of  a  fellow  First  Aider  can  help 
boost  the  confidence  level  of  both  of  you." 
We're  still  need  more  volunteers.  If  you're 
interested  or  have  questions  please  contact 
Denise  Meyer  at  427-8531. 


Over  the  last  decade,  employers  and 
employees  have  begun  to  take  a 
greater  interest  in  occupational  health 
and  safely  issues.  The  Alberta 
government  is  a  leader  in  this  field. 
Each  government  Department  is 
responsible  for  setting  up  its  own 
Occupational  Health  and  Safety 
Committee  to  deal  with  these  issues. 
The  main  responsibility  of  the 
committee  is  to  ensure  that  a 
functional  occupational  health  and 
safety  program  is  provided  for  the 
department. 

The  committee  carries  out  this 
responsibility  by: 

-  reviewing  the  departmental 
programs,  reporting  on  policy, 
standards,  and  procedures,  and 
by  evaluating  the  progress  of  the 
program; 

-  reviewing  and  making 
recommendations  on  codes, 
standards  and  regulations 
applicable  to  the  Department, 
and; 

-  making  recommendations  on 
matters  affecting  the  health  and 
safety  of  employees. 

The  committee  also  wants  staff  to 
voice  occupational  health  and  safety 
concerns.  Staff  are  encouraged  to 
bring  forward  issues  and  concerns  for 
the  committee's  attention. 

The  formal  structure  of  the 
Committee  directly  involves  staff  by 
including  an  equal  number  of 
employees  and  employers.  Labour's 
Occupational  Health  and  Safety 
Committee  is  composed  of  three 
management  representatives  and 
three  employee  representatives. 


The  last  meeting  of  the  Labour 
Occupational  Health  and  Safety 
Committee  was  held  on  March  27  at 
Princeton  Place.  Employees  from 
that  office  were  invited  to  attend  the 
meeting  and  were  encouraged  to 
raise  concerns  and  questions.  The 
meeting  opened  with  a  presentation 
on  the  roles  and  functions  of  the 
committee  by  the  Chair  Denis  St. 
Arnaud.  It  was  followed  by  an  open 
forum  for  questions  and  answers. 

The  next  meeting  will  be  on  June 
19,  at  9:30  a.m.  in  the  Labour 
Building.  Staff  from  the  Labour 
Building  are  invited  to  attend  with 
their  questions  and  concerns. 

There  is  a  broad  range  of  issues  that 
the  Labour  Committee  is  actively 
working  on.  These  include: 

-ergonomics 

-security 

-first  aid  programs 
-air  quality  testing 
-audiometric  testing 
-fire  resistant  clothing 
-asbestos 
-wellness 

Those  wishing  to  serve  on  the 
committee  or  seeking  information 
on  occupational  health  and  safety 
issues  should  contact  Terry  Gale, 
Occupational  Health  and  Safety 
Coordinator,  at  427-8391. 


You  Asked  For  It,  You  Got  It! 

The  Social  Column  Shauna  Dashkawich 


The  results  are  in!  The  activities  you  selected,  in  order  of 
preference: 

1.  family  picnic  and  slow  pitch 

2.  car  rally 

3.  curling  bonspiel 

4.  golf  tournament. 


To  start,  we  have  set  up  a  sub-committee  to  organize  the 
family  picnic  and  slow  pitch  game.  The  picnic  will  be  held  on 
Sunday  July  12,  at  Laurier  Park  in  Edmonton.  Mark  your 
calendars  now!  There  will  be  lots  of  activities  including  races, 
and  contests.  We  would  really  like  to  see  the  people  from  the 
regional  offices  there.  If  you  are  interested,  please  let  us  know 
and  we  will  try  to  arrange  a  group  rate  at  one  of  the  hotels. 
Contact  your  regional  social  committee  representative  or  send 
a  note  directly  to  the  committee  in  Edmonton. 

We  are  also  aiming  for  a  golf  tournament  this  spring,  a  car 
rally  in  the  fall,  and  a  curling  bonspiel  next  winter.  If  you  arc 
interested  in  helping  with  any  of  these  activities,  please  contact 
Shauna  Dashkawich  at  427-8322. 

Other  great  survey  suggestions  included  lunch-hour  activities 
and  tournaments  such  as  volleyball  and  darts.  We're  looking  at 
those  and  hopefully  we  will  have  something  to  offer  by  the 
next  issue  of  CURRENTS.  We  will  also  look  into  gelling  some 
departmental  tournaments  going  -  hopefully  holding  some  of 
them  al  the  regional  centres. 

What  is  needed  most  is  your  participation  and  enthusiasm.  If 
you  have  any  ideas  or  comments  that  you  want  to  share,  please 
get  in  touch  with  one  of  your  social  committee  members. 


Pitch-In  Week 


Spring  has  arrived,  and 
along  with  the  annual  raking 
of  the  grass  comes  the 
annual  picking-up  the  litter 
which  winter  has 
miraculously  hidden  all 
these  months. 

Please  participate!  Clean  up 
your  yard,  your  office,  your 
car!  But  make  sure  things 
are  tossed  in  the  best 
possible  place  --  remember, 
recycle,  reuse,  reduce.  And 
consider  this  over  the  next 
year:  the  less  you  pitch  out, 
the  less  you  have  to  pitch 


Scroungers  Needed! 

The  department  picnic  is  set  for  July  12!  Events  will  include 
slow  pitch,  childrcns'  races  and  assorted  games.  Volunteers  are 
needed  both  to  help  organize  events  and  to  locate  items  such  as 
barbecues,  sporting  equipment  and  prizes. 

Check  your  shed!  Look  around  the  basement! 

If  you  would  like  to  help,  contact  Laurette  (Labour  Relations 
Board)  at  427-8547  or  Bob  (Information  Services)  at  427-8531. 

Batter  up 


Questions  -  Suggestions 
Action  taken  on  BLD  issues 


Don  IVoyiowic/i 


Usually  the  questions  can  be  answered  on  the  spot.  But  occasionally  one  of  us  brings  up  a  point  at  Alberta  Labour's  Bag  Lunch 
Discussion  (BLD)  series,  that  warrants  a  little  extra  investigation: 


The  427-2743  Information  Line  -  Is  there  a  better 
approach? 

A  review  of  the  departmental  information  line  is  now  complete. 
The  results  show  that: 

►  the  Hne  receives  approximately  50  calls/day 

►  about  17  per  cent  of  these  calls  are  directed  to  someone 
in  central  office 

■      ►  83  per  cent  are  being  directed  to  Princeton  Place 

The  issue  is  one  of  service  to  the  public.  Currently,  most  clients 
call  the  information  line  only  to  be  transferred  to  someone  in 
the  regional  office  who  in  turn  directs  the  client  to  someone 
Who  can  help  them.  The  process  is  further  compHcated  when 
clients'  requests  for  even  simple  information  can't  be  handled  in 
pne  phone  call.  This  appears  to  be  due  mainly  to  the  lack  of 
jjadequate  information  and  referral  lists. 
I 

jin  an  effort  to  find  a  better  system,  discussions  are  taking  place 
between  Dave  Geake,  Regional  Director  North  Central  and 
llBrian  Fischer,  Manager  Financial  Operations,  to  determine  the 
I  best  location  for  the  information  line.  Then,  after  some 
jjinnovation  and  remodelling  we'll  be  able  to  deal  more  effectively 
with  our  clients'  requests  for  service. 


Macros  -  Do  you  have  something  we  all  can  use? 

In  response  to  requests  from  users  and  in  an  effort  to 
standardize  the  WordPerfect  macros  we  use  in  Alberta  Labour, 
Systems  has  developed  a  library  of  Departmental  Macros.  The 
macros  have  been  developed  to  meet  a  minimum  standard  that 
should  fulfil  the  needs  of  us  all,  and  be  compatible  with  all 
combinations  of  computer  equipment  used  throughout  the 
department. 

This  new  facility  is  being  tested  in  the  Labour  and  Princeton 
Place  buildings  (*).  Upon  completion,  Systems  hopes  to  make 
this  facility  available  to  all  staff  on  either  a  network  or  stand- 
alone basis. 

Users  should  direct  comments  and  suggestions  for  new  macros 
to  Betty  Riehl  (Systems)  at  427-9048. 

*  To  access  the  test  facility  while  in  WordPerfect,  key  in  ALT  F 10 
followed  by  E:\MENU for  network  users  or  C:\MENU  for  stand- 
alone users. 


Edmonton  Region  Regains  Provincial 
iChampionship 


After  close  games  with  Don  "Bull's  Eye"  Maltais  from  St.  Paul, 
IVolesh  "Arrows"  Shaikh  from  Edmonton,  and  others,  Ian 
'Jenkins  won  the  Alberta  Boiler  and  Pressure  Vessels  1992 
Provincial  Championship  darts  competition,  held  in  conjunction 
iwith  the  recent  Annual  Conference  in  Red  Deer. 

jlan  attributes  his  success  to  the  intense  training  he  took  since 
i'his  defeat  last  year  (and  the  year  before!).  Although  the  fact  that 
|Ian  organized  the  tournament  and  handed  out  darts  to 
^competitors,  may  have  had  some  bearing  on  the  result. 

|a  source  from  the  Southern  Region  indicates  they  intend  to 
include  dart  proficiency  in  their  entry  level  position  training  in 
!  future. 


a- 


Library 
Corner 

Debbie  Hiinier 


Many  new 
videos  have  recently 
been  added  to  the  audio- 
visual collection  in  the 
library.  They  are  great  to 
use  for  self-development 
or  for  staff  training. 

Building  a  Customer- 
Driven  Organization: 
The  Manager's  Role  (3 

Vols)  HF  5415.5  F671 
1990 


How  To  Give 
Exceptional  Customer 
Service 

5145.5  F67  1989 


How  To  Listen 
Powerfully  (2  Vols)  BF 
323  L5  M44  1990 


Management  and 
Leadership  Skills  For 
Women  6054.3  D44  1986 


Project  Management  (2 

Vols)  HD  69  P75  J63 
1990 


Team  Building:  Learn 
the  Secrets  of 
Developing  a  High 
Performance  Team  (2 

Vols)  HD  66  836  1990 

Videos  can  be  viewed  in 
the  previewing  room 
located  in  the  library,  or 
can  be  borrowed  for  a 
period  of  2  weeks.  For 
more  information 
regarding  these  videos  or 
other  resources  in  the 
library  contact  us  at 
427-8533  or  visit  us  on 
the  3rd  floor,  10808-99 
Avenue. 


Comings  ... 

Welcome  to  Alberta  Labour! 

Jim  Fleischacker  joined  Alberta  Labour  as  an 
Electrical  Inspector,  North  Central  Region  (in 
Fort  McMurray)  on  February  28,  1992. 

Patricia  Copeman  joined  Alberta  Labour  (in 
Pensions)  on  the  February  24  as  a  pensions 
analyst. 

Terry  Gale  joined  the  Personnel  office  on 
February  24,  taking  over  (for  now)  from  Judith 
Lake  as  Personnel  Consultant. 

Dawn  McKay  started  with  the  Minister's  Office 
on  March  1. 

Donna  Krasowski  joined  the  Minister's  Office  on 
March  1. 

Brcnda  Houlden  started  with  Alberta  Labour, 
Finance  and  Administration  on  March  9. 

David  Thompson  transferred  to  Alberta  Labour 
from  Consumer  and  Corporate  Affairs  joining  the 
Issues  Management  Group  on  March  16. 

Juliette  Blair  started  with  the  Deputy  Minister's 
office  on  January  3.  She  was  previously  with  the 
Department  of  Technology,  Research  & 
Telecommunications  and  before  that  she  was  with 
the  Public  Affairs  Bureau. 


...  And  Goings 

Best  of  luck  with  what  lies  ahead! 

Linda  Bereznicki  is  on  maternity  leave  from 
Finance  and  Administration  (as  of  March  16). 
She  and  husband  Zenek  became  parents  of  a 
baby  girl  on  the  21st  of  March. 

Judith  Lake  is  on  maternity  leave  from  Personnel 
(and  the  CURRENTS  editorial  committee). 
Judith,  who  began  her  leave  January  28,  now  has 
a  baby  boy! 

Darlene  Popowich  left  the  Ministers  Office 
effective  February  28.  Darlene  had  been  on 
maternity  leave. 

Lorraine  Nylund  left  the  Future  of  Work  on 
March  31. 

Pat  Bugera  left  the  Future  of  Work  on 
March  31. 


Aysna 
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CASHRA  '92  Shem  Gettis 

The  Alberta  and  Saskatchewan  Human  Rights  Commissions  co- 
hosted  this  year's  conference  of  the  Canadian  Association  of 
Statutory  Human  Rights  Agencies  (CASHRA)  May  31  to  June  3 
at  Lloydminster.  The  conference  honoured  20  years  of  human 
rights  legislation  in  both  provinces  and  the  20th  Anniversary  of 
the  founding  of  CASHRA. 

Over  60  delegates  representing  Commissioners,  Directors  and 
Investigators  from  across  Canada  gathered  to  share  information 
on  the  rapidly  changing  human  rights  field  and  to  interact  with 
distinguished  speakers  from  many  arenas. 

Bill  Pentney  and  Peter  Robertson,  both  leading  human  rights 
lawyers,  presented  updates  on  recent  legal  decisions.  Kathleen 
Mahoney,  Professor  of  Law,  University  of  Calgary  presented  "20 
Years  of  Human  Rights  -  A  Report  Card"  which  acknowledged 
the  strides  forward  while  focusing  on  the  long  road  ahead. 
Haroun  Siddiqui,  Editorial  Page  Writer,  Toronto  Star,  spoke  on 
"Human  Rights  Issues  in  the  90s"  and  challenged  all  human 
rights  agencies  to  lobby  editorial  boards  to  ensure  informed 
treatment  of  human  rights  issues  in  newspapers  across  the 
country.  cont'd  page  2  "CASHRA" 


HRC  Commissioner  Alcune  Skoreyko  enjoys  a  social  event  at  CASHRA  '92  conference 


Above  and  Beyond! 

Starting  this  month,  CURRENTS  features  a  new  column  entitled 
"Accolades".  It's  for  staff  who  would  like  to  acknowledge  their 
appreciation  of  a  fellow  employee  for  doing  something  above 
and  beyond  the  call  of  duty.  If  you  have  someone  you  would  like 
to  recognize,  put  it  in  prmt!  Send  it  to  CURRENTS  through  the 
Editor  (FAX  427-5988)  see  page  11 


Happy  Birthday  Employment  Pensions 

Shauna  Dashkawich 

Employment  Pensions  is  celebrating  its  25th  anniversary  of 
official  operations  this  year.  The  original  legislation,  the  Pension 
Benefits  Act,  came  into  effect  on  January  1,  1967,  hot  on  the 
heels  of  the  Ontario  Act  (1965),  and  the  Quebec  Act  (1966). 
Being  only  the  third  such  Act  in  Canada,  the  first  few  years 
were  truly  years  of  growth  and  learning. 

Effective  January  1,  1987,  the  Act  was  substantially  amended 
and  was  renamed  the  Employment  Pension  Plans  Act. 

The  primary  purpose  of  the  Act  is  to  safeguard  the  plan 
members'  benefits  promised  by  pension  plans.  With  this  in 
mind,  the  Employment  Pensions  staff  works  actively  with 
industry  representatives,  plan  sponsors  and  plan  members. 

All  private  employer  pension  plans  in  the  province  must  be 
registered  under  the  Act.  Copies  of  all  pension  plan  documents 
are  filed  with  the  office  and  reviewed  by  the  analysts. 

Staff  are  frequently  involved  in  settling  disputes  between  plan 
members  and  plan  sponsors  or  administrators.  Employment 
Pensions  also  works  with  plan  sponsors  to  resolve  any  problems 
which  may  arise.  And  we  give  all  parties  a  better  understanding 
of  how  pension  plans  work.  This  year,  1992,  the  office  will 
introduce  a  new  service;  the  Plan  Administration  Review 
Program.  This  will  provide  staff  the  opportunity  to  visit  plan 
sponsors,  review  their  administrative  process,  and  work  with 
them  to  improve  that  process  in  terms  of  compliance  with  the 
Act. 

see  also  "25  years  of  memories"  page  8 
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The  People's  Republic  of  China  Visits 
Alberta  Labour 

Alberta  Labour  recently  played  host  to  one  of  the 
largest  Chinese  government  delegations  ever  to  visit 
Canada.  On  June  17,  about  50  officials  from  China's 
Department  of  Labour  visited  Alberta  Labour's  Boiler 
and  Pressure  Vessel  Safety  section  and  our  Work 
Standards  division.  It  was  the  first  time  China's  Labour 
officials  had  visited  a  Labour  Department  in  this 
country. 

As  Alberta  has  one  of  the  highest  concentrations  of 
pressure  equipment  in  North  America,  our  expertise  is 
sought  around  the  world.  That  is  part  of  the  reason  this 
influential  Chinese  delegation  is  so  interested  in  Alberta 
Labour. 

Through  interpreters,  the  group  learned  about  our 
intense  design  review  process,  risk-management 
techniques,  and  our  growing  partnership  with  industry. 
The  officials  met  several  Alberta  Labour  staff  members, 
learned  the  history  of  our  safety  programs,  and  toured 
several  industrial  operations  in  the  region  where  Alberta 
Labour  has  regulatory  jurisdiction. 

During  their  visit,  the  delegation  also  visited  our 
Employment  Standards  people.  China  is  preparing  to 
introduce  its  first  employment  standards  legislation,  and 
the  delegates  were  interested  in  looking  to  Alberta  as  an 
example. 


A  birthday  party  was  held  June  4  for  Pearl  Figol  of  Employment  Pensions  - 
cake,  coffee  ...  and  lots  of  laughs!  Happy  50th  Peart! 
For  those  planning  similar  events,  Deputy  Fire  Commissioner  Bob 
Moffatt  advises,  "50  candles  does  pose  an  extreme  hazard  Future 
celebrations  will  require  a  permit  from  the  Departmeru  of  Explosives. " 


Congratulations! 

An  article  by  Ken  Lau,  Chief  Inspector,  Alberta  Labour 
Boiler  and  Pressure  Vessel  Safety  was  recently  published 
the  Centre  of  Boiler  and  Pressure  Vessel  Inspection  and 
Research  (CBPVI)  in  the  People's  Republic  of  China 

"Pressure  Equipment  Safety  -  A  Report  From  Alberta, 
Canada"  is  the  first  Canadian  article  on  pressure 
equipment  safety  ever  published  by  the  CBPVI.  This  is 
a  proud  example  of  the  internationally  recognized 
expertise  and  reputation  of  Alberta  Labour. 


Congratulations  Dr.  Laul 


Chinese  officials  with  (in  front  row)  Alberta  Labour's  Dave  Monsen,  Cindy 
Thompson,  Shelley  Ewart-Johnson,  and  Ken  Lau, 


CASHRA  ...  cont'd  from  page  1 

We  were  extremely  pleased  that  Grand  Chief  Ovide 
Mercredi,  Assembly  of  First  Nations,  was  able  to  make 
it  to  the  conference  as  one  of  our  speakers.  Having 
come  straight  from  the  constitutional  talks,  he  graciously 
spoke  to  a  rapt  audience  about  aboriginal  self- 
government  and  what  this  may  mean  in  terms  of  rights 
and  responsibilities. 

Gary  McPherson,  Chairperson,  Premier's  Council  on  the 
Status  of  Persons  With  Disabilities,  spoke  to  the 
delegates  at  the  closing  banquet.  He  was  both 
entertaining  and  informative  as  he  affirmed  that 
"Disability  is  Normal". 

And,  Minister  Elaine  McCoy  hosted  an  old  fashioned 
hoe  down  and  barbecue  to  help  delegates  meet  local 
residents  and  enjoy  some  western  hospitality.  Guests 
met  at  the  Rolling  Green  golf  course  and  enjoyed  the 
sunshine,  hayrides  and  a  long  perfect  prairie  evening.  A 
square  dance  demonstration  and  practice  got  everyone 
dancing  and  laughing  at  some  less  than  coordinated 
doseedo's.  Standard  two-stepping  closed  off  the  night 
and  everyone  took  their  stetsons  home. 


2 


Customer  Service 
It's  why  we're  all  here 


Alain  Ross 


"If  you  can  keep  your  head  when  all  about  you 
Are  losing  theirs  and  blaming  it  on  you  ... 
Yours  is  the  Earth  and  everything  that's  on  it." 

Rudyard  Kipling  "If 

Service  to  our  customers  is  one  of  the  most  important,  and  often  one  of  the  most  difficult  parts  of  working  in 
government  -  particularly  in  a  department  with  as  much  public  contact  as  Alberta  Labour.  Most  of  us  have 
had  at  least  one  occasion  to  deal  with  a  distressed  client,  so  we  know  just  how  difficult  this  can  be!  Calming 
Upset  Customers,  by  Rebecca  L.  Morgan  is  a  practical  guide  to  handling  these  crises.  This  book  discusses  why 
customers  get  upset,  what  you  can  do,  what  to  do  after  they're  gone,  and  it  offers  guidelines  for  mangers. 


Some  pointers: 

•  Time  Out 

If  you  find  yourself  becoming  upset,  use  a  poUte 
excuse  to  give  yourself  some  time  to  cool  down  -  away 
from  the  chent: 

"Excuse  me  a  moment  while  I  check  the  policy  on  this." 
"I'd  like  my  manager's  opinion  on  this. " 
"I  need  to  discuss  how  we  can  best  solve  this.  I'll  be  just 
a  moment. " 

•  Getting  the  Client's  Attention 

If  the  client  won't  give  you  a  chance  to  explain  or  ask 
questions,  use  their  name  at  the  beginning  of  your 
sentence.  Most  people  listen  when  they  hear  their  own 
name. 


•  If  the  Client  is  Obstinate 

If  you  are  having  trouble  reaching  an  agreement,  try 
to  get  the  customer  to  suggest  a  solution.  Often,  they 
will  ask  for  less  than  you  might  have  offered. 

•  Polite  Repetition 

If  the  client  keeps  insisting  on  something  that's 
impossible,  tell  them  what  you  can  do  -  not  what  you 
can't  do.  Keep  repeating  it  without  becoming  hostile 
or  loud: 

"/  want  my  widget  today." 

"I'm  sorry,  we  will  have  more  widgets  in  on  Tuesday." 

"But  I  need  it  today." 

"I'm  sorry,  we  don't  have  any  in  stock." 

"I  want  it  today. " 

"I'll  be  glad  to  get  one  to  you  on  Tuesday." 

Calming  Upset  Customers  is  one  of  several  books  on 
customer  service  available  from  the  Labour  Library. 
Contact  the  library  at  427-8533  for  books,  audiovisuals  or 
magazines  on  this  topic. 


Plain  language  Spot  Check 

Wondering  if  the  last  thing  you  wrote  today  is  in 
plain  language?  Take  it  home.  Ask  your  spouse, 
your  kids,  your  roommate,  your  landlord  ...  ask 
anybody  to  read  it.  If  they  question  ""what  does 
TSDK  stand  forT\  or  "what  does  this  word  mean?", 
maybe  you  should  take  another  stab  at  it. 

If  people  outside  your  workplace  can  understand 
your  meaning  on  their  first  try,  congratulations! 
You're  probably  speaking  "plain  language". 


"It  surprised  me  to  discover  that  the  509  homes  in  my  Edmonton  neighbourhood  produce  339  metric  tonnes  of  yard  and 
organic  waste  each  year.  That's  roughly  232  Kgs  or  513  lbs.  per  person,  (based  on  averages  for  the  City  of  Edmonton.) 


We  can  either  send  most  of  that  waste  to  the  landfill,  or  we  can  compost  it.  And  as  we  reevaluate  our  throw  away 
society,  composting  looks  increasingly  attractive." 


Composting  /  L-^^«^^  Mahendra  Wijayasinghe 


Composting  is  a  biological  process  brought  about  by  the  activity  of  micro-organisms,  like  bacteria  and  fungi,  and 
macro-organisms,  like  earthworms,  mites  and  insects.  It's  a  way  to  recycle  house  and  garden  waste  into  a  useful  soil 
conditioner  that  will  improve  the  texture  and  fertihty  of  almost  any  soil.  It's  simple,  the  labour  is  minimal  and,  if  you 
follow  certain  guidelines,  there  is  no  smell. 

The  secret  is  to  provide  a  good  environment  for  the  organisms  that  do  the  work.  Depending  on  how  vigorously  you 
approach  the  process,  you  could  have  compost  in  10  to  12  weeks  -  even  sooner! 

If  you're  not  in  a  hurry,  the  simplest  method  of  composting  is  to  add  organic  materials  with  alternate  layers  of  topsoil 
to  form  a  heap  about  one  metre  high.  The  heap  should  be  kept  moist,  but  not  soggy.  Cap  it  with  a  layer  of  soil,  and 
let  it  sit. 

By  next  spring,  you  should  have  compost  to  put  into  your  garden  and  flower  beds. 


The  quickest  method  of  composting  is  aerobic  (meaning  it 
requires  oxygen). 

Efficient  aerobic  home  composting  involves: 
Nutrients  -  Organic  wastes,  including  fruit  and 
vegetable  scraps,  coffee  grounds,  tea  leaves,  grass 
clippings,  yard  trimmings,  sawdust  (small  quantities), 
and  pine  needles  etc.  can  provide  adequate  nutrients. 
Don't  use  fatty  materials,  dairy  products,  pet  litter, 
herbicide/pesticide  treated  plant  materials,  barbecue 
ashes  or  paper  (except  in  small  quantities). 

Particle  size  -  Imagine  the  great  wall  of  China.  That's 
what  a  blade  of  grass  looks  like  to  a  bacteria.  Bacteria 
secrete  enzymes  to  breakdown  grass,  and  these  work 
best  if  the  blades  are  damaged  or  cut  so  the  enzymes 
can  get  into  the  cell  material.  It's  the  same  with  an 
apple  or  potato.  They  won't  breakdown  easily  unless 
they're  chopped  into  small  pieces.  There's  a  limit 
though.  Materials  chopped  too  finely  may  clump 
together  and  prevent  proper  aeration. 

Moisture  -  The  ideal  moisture  content  is  40-60%  by 
weight.  In  practical  terms,  this  is  similar  to  the  water 
content  of  a  wrung-out  sponge.  It  should  be  moist,  but 
not  wet.  Too  much  moisture  can  cause  poor  aeration 
and  bad  smells. 


Aeration  -  Oxygen  is  essential  to  rapid  composting.  To 
incorporate  air,  twigs  may  be  mixed  throughout  the 
heap.  But  the  usual  method  is  to  turn  the  material  at 
regular  intervals  (every  3-4  days)  with  a  pitch  fork. 
Tiuning  also  mixes  the  heap  and  brings  undecomposed 
material  in  contact  with  breakdown  organisms.  ip 


Si 


Heap  size  -  The  usual  recommended  size  is  one  cubic 
metre  (ImXlmXlm).  This  size  is  considered  sufficient 
to  retain  the  heat  generated  in  the  composting  process, 
further  enhancing  the  breakdown  of  organic  material  by 
heat-loving  bacteria.  If  the  temperature  is  high  enough, 
pathogenic  organisms  and  weed  seeds  may  be  killed  as 
well.  The  upper  limit  of  a  heap  is  5niX5niX5m. 

Mahendra  Wijayasinghe  is  the  Information  Officer  for  the 
Fire  Commissioner's  Office 


Science/Nature 


The  two  most  important  nutrients  in  composting  are 
CARBON  and  NITROGEN.  Carbon  is  the  energy 
source  for  microorganisms.  Nitrogen  is  an  essential 
component  in  microbial  enzymes  secreted  to  break 
down  organic  materials.  Rapid  composting  is  achieved 
when  organic  materials  approach  an  ideal  ratio  of 
carbon  to  nitrogen.  This  is  between  25  to  30  parts  of 
carbon  to  one  part  of  nitrogen.  Woody,  fibrous 
materials  (sawdust,  straw,  pine  needles)  are  high  in 
carbon  and  low  in  nitrogen  which  makes  them  slow  to 
break  down.  One  the  other  hand,  fresh-cut  green  grass 
is  relatively  low  in  carbon  and  high  in  nitrogen.  It  will 
tend  to  release  ammonia  and  not  breakdown  properly 
because  of  the  short  supply  of  carbon  relative  to 
nitrogen.  Knowledge  of  carbon/nitrogen  (C:N)  ratios 
can  be  useful.  For  example,  by  mixing  one  part  of  fresh- 
cut  green  grass  (C:N  ratio  =  19:1)  with  two  parts  of  oak 
leaves  (C:N  ration  =  50:1),  the  ideal  C:N  ratio  may  be 
approached. 


Employment  Pensions 
25  Years  of  Memories 

Shauna  Dashkawich 

The  first  Superintendent  of  Pensions  was  Arthur  Wakefield.  Mr.  Wakefield  joined  Alberta  Labour  (then  Manpower 
and  Labour)  in  1966,  transferring  directly  from  the  Pension  Commission  of  Ontario.  He  was  instrumental  in  the 
drafting  and  design  of  the  original  Pension  Benefits  Act.  Mr.  Wakefield  retired  in  1984,  though  you  can  still  see  him 
and  his  wife  Polly,  another  former  Labour  employee,  visiting  throughout  the  department  from  time  to  time. 


Mr.  Wakefield  was  replaced  by  Emihan  Groch,  the 
current  Superintendent  of  Pensions.  Emilian  spent 
time  as  both  a  Pension  Analyst  and  the  Assistant 
Superintendent  of  Pensions,  before  becoming  the 
Superintendent. 

Over  the  years  the  office  has  had  the  good  fortune  to 
have  many  memorable  staff  members. 

Derrick  Meyer  joined  the  office  shortly  after  its 
inception  in  the  position  of  Pension  Analyst.  He  later 
became  the  first  Assistant  Superintendent.  Mr. 
Meyer's  fire  and  enthusiasm  for  the  job  were 
surpassed  only  by  his  incredible  ability  to  tell 
humorous  stories,  and  keep  us  all  laughing. 

Celine  Creurer  was  hired  in  1966  as  the  Records 
Clerk  and  retired  in  1991  as  a  Pension  Analyst. 
Though  no  one  would  have  guessed  from  her  quiet 
demeanour  and  business-like  manner,  Celine  was  the 
office  practical  jokester.  She  also  makes  incredible 
cream  puffs  and  has  one  of  the  world's  greenest 
thumbs. 

Simon  Postma  joined  the  office  in  the  early  1970s  and 
retired  as  a  Pension  Analyst  in  June  of  1987.  Simon's 
keen  philosophical  insights  provided  us  with  many 
hours  of  stimulating  conversation  and  his  special 
Dutch  cookies  improved  the  flavour  of  many  coffee 
breaks. 

The  Ust  of  special  people  could  go  on  and  on.  One 
thing  about  Employment  Pensions,  you  may  leave,  but 
you're  never  forgotten.  And  leaving  is  quite 
uncommon  in  this  office  where  more  than  half  the 
staff  has  over  ten  years  of  service. 


1991  had  the  greatest  turnover  in  years  with  Sharon 
Stanners  moving  to  Issues  Management,  and  Celine 
Creurer  retiring.  They  too  will  be  remembered, 
however,  with  their  pictures  in  the  Office  Album,  and 
tales  of  their  antics  repeated  to  newcomers. 

Enough  of  the  past  though.  The  next  quarter  century 
is  ahead!  Act  amendments  have  already  been 
proposed,  the  Plan  Administration  Review  Program  is 
gearing  up  and  the  staff  is  working  hard  to  maintain 
the  high  esteem  that  the  office  has  always  held  with 
the  pension  industry.  This  doesn't  of  course  mean  that 
there  still  isn't  time  for  the  odd  practical  joke,  some 
home-made  cookies  or  a  birthday  celebration! 


Emilian  Groch,  current  Superintendent  of  Pensions  gets 
a  few  pointers  from  Arthur  Wakefield,  first 
Superintendent  of  Pensions. 


From  Humble  Beginnings 

Alberta's  first  Legislature  was  ahnost  caught  off  guard  in  1906.  The  Province  had  no  Mace.  (The  Mace  represents  the 
supremacy  of  the  Legislature  and  the  House  cannot  conduct  any  business^nless  the  Mace  is  present.) 

A  rush  order  was  placed  with  a  Calgary  jewellery  company  which  hired  a  railway  employee  to  "do  the  job".  A  couple 
of  weeks  later  he  presented  the  Alberta  Government  with  its  first  Mace  -  made  entirely  of  scrap  metal,  some  plumbing 
pipe,  the  handles  from  some  shaving  mugs,  bits  of  wood  from  an  old  bedstead,  some  red  velvet  and  a  little  gold  paint! 

That  Mace  served  Alberta  for  50  years! 


Nap  Time  For  Adults?? 

An  article  from  Scripps  Howard  News  Service  contains  some 
interesting  observations  concerning  afternoon  naps  as  a  means 
for  improving  worker  productivity.  While  we  don't  imagine 
afternoon  naps  will  ever  become  Department  policy,  nor  "equal 
nap  time  for  all"  to  become  a  bargaining  issue,  the  article  did 
raise  some  interesting  questions: 

Were  humans  meant  to  take  an  afternoon  nap? 

Is  the  afternoon  drowsiness  that  plagues  millions, 
making  work  or  study  an  ordeal  simply  the  result 
of  overeating  at  lunch? 

Or  is  it  the  brain  advising  the  body  to  shut  down  - 
for  safety  or  other  reasons? 

Don't  blame  drowsiness  entirely  on  the  size  of 
your  lunch.  Heavy  meals,  meals  that  mclude 
alcohol  and  meals  rich  in  carbohydrates  can  make 
you  sleepy  no  matter  what  the  time  of  day. 

But  less-apparent  factors  also  contribute  to  the 
afternoon  sensations  of  fatigue  and  sleepiness. 

Human  biorhythms  sweep  the  body  through  24- 
hour  cycles  of  sleep  and  alertness.  Twice  a  day, 
the  hands  on  our  biological  "clocks",  buried  deep 
within  the  brain  move  into  a  zone  when  humans 
apparently  were  meant  to  sleep. 

One  occurs  in  the  evening;  the  traditional  sleep 
period  that  begins  before  midnight  and  ends  after 
6  a.m.  The  other  period  when  the  brain  tries  to 
shut  the  body  down  extends  from  roughly  2  p.m. 
to  4  p.m. 

Experts  on  sleep  have  another  term  for  these  two 
periods  -  the  "zones  of  vulnerability." 

These  are  peak  periods  for  death  from  certain 
diseases,  including  heart  attacks.  They  are  periods 
when  intellectual  performance  plummets;  when 
human  error  peaks,  and  when  we  are  most  likely 
to  be  involved  in  one-car  auto  accidents. 

Some  authorities  suspect  the  brain  needs  a  break 
in  the  early  afternoon.  In  the  busy,  modem 
workplaces  of  government,  that  break  is  most 
likely  to  be  a  lunch-time  walk. 


But  Dr.  Richard  Coleman,  a  noted  sleep  disorders 
specialist  from  Stanford  University,  believes  siesta 
as  a  biologically  sound  idea.  In  his  book  on  sleep, 
Wide  Awake  at  3:00  A.M.  Coleman  observed: 

7  feel  that  some  of  my  most  enjoyable  sleep  occurs 
during  a  late  afternoon  nap.  Around  2:30  p.m.  I 
often  start  to  feel  sluggish  On  rare  days  when  I  nap 
for  two  hours  I  often  wake  up  groggy.  But  around 
7:00  p.m.  I've  peaked  and  can  work  effectively  until 
10:00  p.m.. 

On  days  when  I  am  unable  to  nap,  I  either  tough  it 
out  or  drink  a  cup  of  coffee  and  start  to  feel  more 
alert  around  4  p.m.  But  on  those  days  I'm  usually 
feeling  more  like  watching  TV  after  dinner  than 
doing  anything  else. " 

Many  nappers  beUeve  an  afternoon  snooze 
sharpens  the  intellect  and  recharges  the  body  for 
harder  work  during  the  rest  of  the  day. 

Thomas  Edison  regarded  naps  as  one  of 
the  keys  to  his  success  as  an  inventor. 
Edison  slept  only  about  five  hours  a 
night,  but  took  frequent  daytime 
catnaps. 


Relatively  little  research  has  been  conducted  on 
the  effects  of  afternoon  napping.  Studies  do 
document  limited  benefits  in  easing  fatigue  and 
improving  alertness. 

It's  a  tantalizing  possibility  that  something  as 
pleasant  as  a  nap  -  perhaps  even  a  brief  snooze 
during  the  lunch  hour  -  may  have  beneficial 
effects. 

Perhaps  we've  been  wrong  in  using  the  phrase 
"sleeping  on  the  job"  as  an  epithet  for  laziness. 
Perhaps  it  actually  is  a  simple,  inexpensive  way  to 
improve  worker  productivity,  alertness  and  safety. 

excerpts  from  "Simple  Way  to  Improve  Worker  Productivity? 

By  Mike  Woods 
Scripps  Howard  News  Service 
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Occupational  Health  and  Safety 

The  last  Occupational  Health  and  Safety  Committee 
meeting  was  held  on  June  19,  1992.  As  part  of  this 
meeting,  Dr.  Jack  Sikand  gave  a  presentation  on  the 
Diagnostic  &  Referral  Service  offered  by  the 
Personnel  Administration  Office  and  Ian  Hay 
explained  the  Member  Counselling  Unit  of  the  AUPE. 

The  Diagnostic  and  Referral  Service  is  available  to  all 
provincial  government  employees,  while  the  Member 
Counselling  Unit  is  available  to  all  provincial  union 
members  and  their  families.  Both  can  benefit  anyone 
who  needs  help  dealing  with  a  personal  problem. 


Terry  Gale 


Personal  problems  may  be  caused  by  several  factors. 
They  may  result  from  stress  because  of  too  many 
outside  pressures,  the  end  of  a  relationship,  a  death  in 
the  family,  dependence  on  alcohol,  financial 
difficulties,  increasing  feelings  of  sadness,  loneliness, 
depression  and/or  anxiety.  When  these  become 
serious  they  can  affect  our  family,  friends  and  our 
work.  When  they  affect  us  on  the  job,  our  work 
performance  deteriorates,  ordinary  responsibilities  can 
become  unmanageable,  we  have  trouble  dealing  with 
our  co-workers  and  we  may  begin  to  take  more  time 
off  work.  We  stop  enjoying  life  and  start  just  trying  to 
cope  with  it. 


The  Diagnostic  and  Referral  staff  are  certified  clinical  professionals  who  assist  employees  by: 

identifying  the  nature  of  problems.  Where  necessary,  a  community  resource  may  be  used  for  an  in-depth  and 
specialized  assessment. 

determining  a  suitable  course  of  treatment  or  other  remedial  action.  Community  agencies,  medical  facilities, 
private  doctors,  therapists,  or  financial  counsellors  may  be  recommended  for  this  purpose. 

assisting  with  work-related  difficulties  through  co-operation  with  management. 

The  Member  Counselling  Unit  is  staffed  by  certified  psychologists  who  provide  a  direct  counselling  service  to  a  union 
member  or  his/her  family.  (Direct  counselling  refers  to  one-on-one.) 

Both  services  are  voluntary  and  confidential. 

If  you  feel  you  need  help;  ask,  because  without  help,  a  littie  problem  can  get  a  lot  bigger.  Remember  when  things 
are  coming  apart,  nobody  wins,  everybody  loses. 

The  Diagnostic  &  Referral  Service  can  be  reached  by  caUing  427-7108  in  Edmonton  or  297-3358  in  Calgary.  The 
Member  Counselling  Unit  can  be  contacted  through  the  AUPE  Headquarters  in  Edmonton  at  483-1020.  {Om  of  town, 
please  use  the  RITE  network) 


7 


Classification/Compensation 
Your  ideas  help  form  recommendations 


Denis  St.  Amaud 


When  Alberta  Labour  reorganized  in  April  1991,  the  department  made  a  commitment  to  employee  involvement. 
Since  then,  team-based  management  initiatives  have  been  included  in  both  the  Ghent  Services,  and  Work  and  Safety 
Standards  Divisions. 


However,  concerns  have  been  raised  with  the  classification  and  compensation  system.  So,  a  project  team  was  formed 
to  look  at  the  system  and  suggest  changes.  The  team  conducted  a  series  of  focus  groups  with  a  cross-section  of 
Labour  staff,  to  get  ideas  for  changes  and  improvements. 

Based  on  feedback,  and  through  meetings  with  Regional  Directors,  senior  technical  officers  and  staff  specialists,  the 
project  team  proposed  that  Alberta  Labour  adopt  an  innovative  and  contemporary  classification/compensation 
system.  The  idea  behind  the  system  is  that  employees  are  paid  for  both  how  they  perform  in  their  job  and  for  new 
training  and  skills  they  acquire. 


To  help  put  the  plan  into  action,  the  project  team 
recommended  several  changes  to  the  existing 
classification / compensation  system : 

►  The  factors  which  determine  how  a  job  is 
classified  should  be  changed  to  reflect  the  new 
team-based  management  style. 

►  The  number  of  classifications  should  be  simplified. 
A  variety  of  different  positions  would  fall  under 
fewer  classifications  -  probably  two  broad 
classifications.  And  the  current  responsibilities  of 
"Specialists"  would  be  reevaluated.  Some  specialist 
functions  could  be  opened  up  to  give  other  staff 
members  broader  experience  and  the  opportunity  to 
learn  new  skills.  (*) 

►  The  classification  of  administrative  staff  positions 
should  be  reviewed  to  pin-point  new  or  increased 
duties  that  came  with  the  reorganization.  A  new  set 
of  classification  criteria  would  be  developed  based 


on  the  skills  of  an  individual.  Acquiring  additional 
skills  would  mean  an  employee  would  be  paid  more. 

►  The  concept  of  "Career  Development  Pay"  should 
be  implemented.  This  means  an  employee  could  be 
paid  more  after  acquiring  new  job  skills.  Naturally, 
increases  based  on  merit  and  promotions  would 
continue  to  be  rewarded  as  well. 

►  Guidelines  should  be  set  to  clearly  spell-out  what 
new  skills  a  staff  member  needs  to  move  from  one 
level  of  a  particular  classification  to  another. 

►  No  salary  levels  for  Department  staff  would  be 
reduced  as  a  result  of  the  above  recommendations. 


The  project  team  members  include  Denis  St.  Amaud  (Alberta  Labour),  Martha  Miller  (Personnel  Administration 
Office),  and  David  Payne  (Price- Water  house). 

(^Several  concerns  have  been  raised  about  the  ree\aIuanon  of  specialists'  jobs.  Therefore  an  internal  task  force  has  been  set  up  to  review  this 
recommendation  and  come  up  with  alternate  suggestions.  The  project  team  will  keep  you  advised  of  any  developments.) 


Flextime 


Alberta  Labour  employees'  now  have  the  flexibility  to  set  work  schedules  which  better  match  our  home,  family 
and  personal  schedules.  Effective  immediately,  we  can  take  part  in  Flextime.  It  means  flexibility 
in  start  time,  lunch  time,  and  "quittin'  time".  And  that  helps  us  reach  an  important 
departmental  objective:  balancing  work  and  family.  It  will  make  some  aspects 
of  home  life  easier,  it  might  cut  some  stress  from  work  life,  and 
if  you  fight  traffic  going  to  and  from  the  office,  flextime 
could  help  you  miss  the  rush-hour  altogether! 
Contact  Personnel  (427-8391) 
for  full  details. 
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Plain  Language 
The  Ovis  Family 


From  an  award-winning  Toastmasters  presentation 

by  Carolyn  Bennett 


A  female  Caucasian,  hereinafter  known  as  Mary,  surname  unknown,  had  been  frequently  observed  in  the  close 
company  of  an  immature  member  of  the  ovis  family,  whose  remarkable  flocculent,  albino  surface  resembled  frozen 
precipitation  in  the  form  of  hexagonal  crystals. 


Translation:  Mary  had  a  little  lamb  whose  fleece  was  white  as  snow. 


In  this  age  of  information  we  all  have  an  increasing 
amount  of  information  crossing  our  desks  daily. 
Sometimes  its  overwhelming!  Imagine  the  amount  of 
time  necessary  to  translate  if  you  received  a  lot  of 
correspondence  not  written  in  plain  language. 

In  a  nutshell  -  plain  language  looks  at  the  whole 
message  from  your  audience's  point  of  view.  It's  clear 
communication  that  begins  with  the  audience.  The  whole 
message  is  addressed  from  their  viewpoint.  It  involves 
language,  tone,  organization  and  presentation. 


In  a  1990  Statistics  Canada  survey  it  was  revealed  that  38  per  cent  of  Canadian  adults 
cannot  read  most  written  material  that  we  encounter  in  everyday  life;  things  like  groceiy 
labels,  or  the  Yellow  Pages. 


'So  what's  the  fuss,"  you  say  "I've  been  writing  since  grade 
school* 

But  writing  is  not  communicating! 

Plain  language  is  not  just  a  set  of  rules  or  a  simplified 
style  of  writing.  And  it's  more  involved  than  replacing 
jargon  and  complex  language  with  short  sentences  and 
familiar  words.  It  is  clear  writing,  inviting  design  and 
effective  organization. 


Considering  that  there  are  over  70  language  groups  in 
this  country  besides  EngUsh  and  French,  the  need  for 
plan  language  is  even  more  critical. 

Unless  you  write  clearly  and  directly,  you  will  be  left 
with: 

-  more  questions  than  answers  -  more  enquiries 

-  more  errors  -  more  staff  time 

-  more  complaints  -  more  problem  solving 


This  leads  to  confusion,  frustration  and  bad  feelings. 

But,  with  plain  language,  you  can  save  money,  foster 
service  excellence  and  give  the  pubUc  better  accessibility. 

Before  Plain  Language,  a  branch  in  another  provincial 
government  handled  40-50  documents,  receiving  an 
average  of  20  calls  a  day  on  each  one  -  roughly  800 
calls/day.  If  each  call  took  only  one  minute,  that 
translates  to  13  hours/day  wasted;  65  hours/week  3380 
hours/year!  Can  an  organization  like  Alberta  Labour 
afford  that  kind  of  waste? 


Plain  Language  should  not  be  condescending,  simple 
minded  or  childish.  But  it  shows  a  respect  for  the 
readers'  need  for  information  that  can  be  understood. 

Writing  in  plain  language  is  a  skill.  It  takes  time, 
training  and  a  commitment  to  master  it. 

Implementing  Plain  Language  is  a  gradual  process  that 
requires  a  change  in  attitude,  behaviour  and  values.  It 
challenges  us  to  change  the  way  we  commimicate  both 
internally  and  externally. 

So  how  are  you  writing?  Do  you  talk  about  Mary  and 
the  Ovis  family,  or  Mary  and  the  lamb?  Plain  language 
is  essential  to  a  fair  and  honest  marketplace.  Alberta's 
timetable  for  documents  affectmg  the  pubhc  takes  us  to 
1996!  What's  yoMr  timetable? 

Carolyn  Bennett  is  an  Employment  Standards  Officer 
with  Alberta  Labour,  Client  Sendees 


Come  again??? 


The  following  sentences  are  from  a  recent  National  Consumer  Week  contest  on  "Gobbledygook".  They're  worse  than 
most  things  we  read,  but  they  help  make  the  point:  "why  use  a  10-dollar  word  when  a  10<ent  word  is  better?"  These 
are  the  epitome  of  confusing  language  -  but  in  Plain  Language,  each  one  is  a  well-known,  simple  and  common 
phrase.  No  prizes  in  this  "contest",  but  have  fun.  The  first  one  is  done  for  you. 

Lithoidal  fragments  should  not  be  hurled  by  tenants  of  vitreous  abodes. 
People  who  live  in  glass  houses  should  not  throw  stones. 


Pulchritude  does  not  penetrate  beneath  the  dermal  layer. 

Cleave  gramineous  matter  for  food  during  the  period  when  the  daily  orb  is  refulgent. 

A  feathered  creature  grasped  in  the  forelimb  is  the  equivalent,  value-wise,  of  a  brace  in  the 
bosky  undergrowth 

Articles  that  coruscate  are  not  necessarily  fashioned  from  a  yellow,  non-rusting  malleable, 
ductile,  metaUic  element  of  high  density  used  as  a  fundamental  monetary  medium. 

A  solid-hoofed,  herbivorous  quadruped  mammal  may  be  addressed  towards  the  colourless, 
transparent,  tasteless,  odourless  compound  of  oxygen  and  hydrogen  in  liquid  state,  but  it  cannot 
be  compelled  to  quaff. 

It  is  futile  to  become  lachrymose  as  a  result  of  scattered  lacteal  fluid 

If  the  sensation  it  causes  in  your  ear  by  the  vibration  of  surrounding  air  is  so  wonderful  as  not 


All  I  really  need  to  know  I  learned  in  Kindergarten 


Most  of  what  I  really  need  to  know  about  how  to  live  and  what  to  do  and  how  to  be  I  learned  in  kindergarten. 
Wisdom  was  not  at  the  top  of  the  graduate-school  mountain,  but  there  in  the  sand  pile  at  Sunday  School.  These  are 
the  things  I  learned: 


Share  everything. 

Play  fair. 

Don't  hit  people. 

Put  things  back  where  you  found  them. 

Clean  up  your  own  mess. 

Don't  take  things  that  aren't  yours. 

Say  you're  sorry  when  you  hurt  somebody. 

Wash  your  hands  before  you  eat. 

Flush. 


Warm  cookies  and  cold  milk  are  good  for  you. 

Live  a  balanced  life  -  learn  some  and  think  some  and 

draw  and  paint  and  sing  and  dance  and  play  and  work 

every  day  some. 

Take  a  nap  every  afternoon 

When  you  go  out  into  the  worlk,  watch  out  for  traffic, 
hold  hands,  and  stick  together. 
Be  aware  of  wonder. 

Robert  L.  Fulghum 
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The  Social  Column 


Shauna  Dashkawich 


1st  Annual  Labour  Department  Family  Picnic 

The  event  of  the  summer  The  First  Annual  Labour  Depa 
make  sure  you  mark  your  calendars. 

One  of  the  highlights  will  no  doubt  be  the  slow  pitch 
face-off  between  Princeton  Place  and  the  Labour 
Building.  Rumour  has  it  Princeton  Place's  team  is 
already  formed  and  practising.  Better  get  going  Labour 
Building!  If  you  would  like  to  be  on  the  team,  please 
contact  Bob  Poburan  at  427-8531. 


Family  Picnic",  will  soon  be  upon  us.  July  12  is  the  date,  so 

Other  activities  include  a  parents'  and  kids'  soccer  game, 
and  games  for  the  young  and  old  alike. 

*Don't  forget  your  used  sports  equipment  to  be  donated 
to  Sports  Central. 


Update  on  Other  Events 

The  golf  tournament  is  in  its  early  planning  stages,  with 
the  intention  being  to  hold  it  later  this  summer.  The  car 
rally  is  slated  for  the  fall.  After  that,  the  Christmas  Party 
-  December  19,  1992. 


We  Need  You! 

Ever  thought  about  joining  the  fast-paced  world  of  the 

international  correspondent? 

What  about  covering  stories  Uve  for  CNN? 

Maybe  filling  in  for  Murphy  Brown? 

The  Globe  and  Mail? 

No? 

What  about  CURRENTSl 

We're  short  a  few  people  on  the  Editorial  Committee  - 
which  could  explain  v/hy  your  area  has  been  overlooked 
lately.  Can  you  spare  an  afternoon  or  two  every  couple 
of  months  to  keep  our  Committee  informed?  We  need 
representation  from  Employment  Standards,  Human 
Rights,  the  Labour  Relations  Board,  and  Mediation. 
We  meet  in  Edmonton  ...  but  with  RITE  lines  and 
FAXes  we  can  connect  with  Editorial  Committee 
members  anywhere  in  the  province. 
Could  this  be  you?  (Pay  -*  $0.00) 


ACCOLADES 

H  [Fr.;  It.  accollata  <accollare.  to  embrace]  1.  an 
approving  or  praising  mention;  award. 
2.  a  touch  on  the  shoulder  with  the  flat  side  of  a  sword, 
used  in  conferring  knighthood. 

To  Kathleen  Gamelin  of  the  Labour  Relations  Board 

from  Terry  Gale,  Occupational  Health  and  Safety 
Coordinator,  for  going  out  of  her  way  to  find  suitable 
space  for  the  Department  of  Labour's  Occupational 
Health  &  Safety  Committee  Meeting  and  Presentation 
in  June.  It  is  always  a  pleasure  to  deal  with  someone 
who  is  willing  to  take  that  extra  step  in  providing 
excellent  service.  It  is  greatly  appreciated  by  myself  and 
the  committee. 

To  Ken  Fenning  and  the  Plumbing  and  Gas  team  from 
Judith  Dyck,  Brad  Stromberg  and  the  rest  of  the 
Communications  office  for  being  there  with  all  the  info, 
and  research  and  general  "help"  during  the  current 
Flamemaster  furnace  issue.  We  know  how  much  energy 
it  has  taken.  And  we  appreciate  it! 


If  you're  planning  a  special  event  for  someone  in 
your  office,  please  let  us  know  at  CURRENTS.  A  camera 
and  film  is  available  for  pictures! 
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Comings  ... 

Welcome  to  Alberta  Labour! 

The  Labour  Relations  Board  welcomed 
two  new  Vice  Chairs  recently.  Mark 
Asbell  signed-on  April  1,  and  Deborah 
Howes  joined  on  May  1. 
On  June  1,  Larry  Fraser  joined  Alberta 
Labour  in  the  Boiler  and  Pressure 
Vessels  Safety  area. 

...  Goings 

Best  of  luck  with  what  lies  ahead! 

Lorna  Helenka,  a  Human  Rights 
Consultant  from  the  Human  Rights 
Commission  office  in  Calgary,  began  her 
maternity  leave  on  May  1. 
Pauline  Briggs'  maternity  leave  began 
May  7.  Pauline  is  Secretary  to  the  Chair 
at  the  Labour  Relations  Board  in 
Edmonton. 

David  Parry,  an  Employment  Standards 
Officer  in  Calgary  transferred  from 
Alberta  Labour  to  the  Ombudsman's 
Office,  effective  May  19. 


Douglas  Paul  left  Alberta  Labour  on 
May  31,  retiring  from  his  job  as  an 
Inspector  with  Boiler  and  Pressure 
Vessels  Safety.  Douglas  worked  in  the 
Edmonton  office. 

Ian  Peacock  retired  from  the  Department 
on  May  31.  Ian  was  a  Building  Standards 
Officer  at  Edmonton's  Princeton  Place 
Office  and  was  with  Labour  for  20  years. 
Thomas  Prentice,  an  Engineer  Examiner 
with  Boiler  and  Pressure  Vessels  Safety 
retired  from  Alberta  Labour  on  May  31. 
Dianne  Parenteau,  secretary  with  Client 
Services  in  Peace  River  transferred  from 
Alberta  Labour  to  Municipal  Affairs, 
effective  June  1. 

Eric  Jones  retired  from  the  Department 
on  June  29.  Eric  was  an  Employment 
Standards  Officer  in  the  Calgary  office. 
Ernest  Bruch,  an  Employment  Standards 
Officer  in  Medicine  Hat  retired  from 
Client  Services  on  June  29. 
Lesley  Bowering,  Pensions  Analyst  in 
Edmonton  transferred  from  Alberta 
Labour  to  Alberta  Treasury  on  June  22. 
Don  Fulmer,  Fire  Advisor  in  Edmonton 
retired  from  the  Department  on  June  29. 
Elva  Mertick  left  the  Alberta  Advisory 
Council  on  Women's  Issues,  June  30. 
Elizabeth  Brown,  with  the  North  Central 
Office  (Electrical)  left  Labour  on  April 
14. 


Library  Corner 

Debbie  Hunter 


Many  new  publications  have  recently  been  received 
from  the  School  of  Industrial  Relations/Industrial 
Relations  Centre  at  Queen's  University. 
New  books  include: 

Wrongful  Dismissal  of  Non-Union  Employees:Arbitral 
Remedies  (KE  3262  H44  1992) 

Is  The  Canadian  Industrial  Relations  System  Being 
Transformed?  (HD  8106.5  C63  1992) 

Is  a  New  Unionism  Emerging?  (HD  6524  C64  1992) 

Who  Gains  from  Worker  Participation?  (HD  5650 
W45  1992) 

Collective  Bargaining  and  the  Charter:  Assessing  the 
Impact  of  American  Judicial  Doctrines  (HD  6971.5 
C37  1990) 

Industrial  Relations  Systems  as  a  Framework  for 
Organizing  Contributions  to  Industrial  Relations 
Theory  (HD  6961  M44  1992) 

These  books  may  be  borrowed  by  contacting  the 
library  at  427-8533,  or  visiting  us  on  the  3rd  floor, 
10808-99  Avenue. 


Elaine  Highet,  Secretary  to  the  Assistant 
Deputy  Minister  of  Work  and  Safety 
Standards  began  her  maternity  leave  on 
June  1.  Three  days  later  she  had  a  baby 
girl! 

Shirley  Mamrak  of  the  Calgary  office 
(Boilers)  started  her  maternity  leave  on 
May  1. 

Pat  DeZutter,  ADM  CUent  Services 
transferred  to  Family  and  Social  Services, 
April  30. 

...  and  Trading  Places 

Velda  Bulman-Schergevitch  transferred 
to  the  Labour  Relations  Board's 
Edmonton  Office,  from  Calgary,  on  June 
1,  trading  places  with  Jenny  Lo  who  left 
the  Edmonton  LRB  Office  for  Calgary. 
( Our  Mistake. 

In  the  last  issue  of  CURRENTS  there  were 
at  least  two  errors  in  the  "Comings  and 
Goings"  section:  Jim  Fleischacker  did  not 
join  Alberta  Labour  in  February;  in  fact 
that  was  the  day  he  left  the  Department. 
And,  we  didn 't  include  Gloria  Mercer 
(Statistics  Clerk,  Information  Services)  in 
the  list  of  new  "Alberta  Labour  Mothers". 
Gloria  had  a  baby  girl  on  March  4  and 
rumour  has  it  she  doesn't  cry  and  sleeps 
right  through  the  night!  (the  baby,  that  is). 
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Fiscal  Realities  Change  the  Face  of  currents 


Brad  Stromberg 


You  may  have  already  noticed  that  this  edition  of  Alberta  Labour's  employee  newsletter  is  different.  There  aren't 
any  photos,  the  big  sheets  of  paper  are  gone,  it's  bound  together  with  a  staple,  and  the  two-colour  inside  pages,  which 
we  were  very  proud  to  introduce  in  the  last  issue,  are  already  history. 


There  just  isn't  enough  money  to  go  around. 


Even  the  familiar  blue  CURRENTS  masthead  at  the  top  of  every  issue  will  be  gone  shortly.  We  have  enough  pre- 
printed stock  to  carry  us  for  a  while,  but  after  that,  it's  black  and  white. 

As  Editor  of  the  newsletter  for  the  past  year  and  a  half,  the  changes  don't  thrill  me.  I've  received  lots  of  positive 
feedback  from  you  about  several  of  the  small  improvements  our  editorial  team  and  our  desktop  publisher  have 
implemented.  And  it  was  always  a  little  exciting  to  try  something  "a  Uttle  different"  at  the  print  shop.  I'U  be  sorry  to 
see  that  end,  but  many  of  those  things,  unfortunately,  bumped  up  the  cost  of  producing  CURRENTS. 


And  this  part  of  the  Department,  hke  every  other 
part,  (see  The  "Half  Off  Challenge)  is  being  asked  to 
reevaluate  priorities. 

The  real  value  of  a  newsletter  doesn't  depend  on 
photos  or  coloured  headlines  or  thick,  folded  paper. 
CURRENTS'  mission  statement  says:  7/5  purpose  is  to 
keep  Labour  Department  staff  informed  about  current 
policies,  goals  and  programs  of  the  Department  and  to 
communicate  information  of  interest  to  the  readers"  I 
think  we  can  do  it  ...  in  black  and  white,  photocopied 
instead  of  printed,  stapled  instead  of  folded  and 
maybe  with  a  sketch  or  drawing  every  now  and  then, 
instead  of  photos.  You'll  still  get  the  news.  You'll  still 
get  the  information. 

And  the  money  that  the  "extras"  cost  will  be  better 
spent  serving  our  clients. 

We  all  know  that  this  change  isn't  going  to  save 
Alberta  Labour  millions  of  dollars.  In  fact,  in  the 
whole  scheme  of  things,  the  "big  bucks  budget"  of  this 
semi-monthly  pubUcation  would  hardly  cover  the  cost 
of  recycling  the  paper.  But  it's  a  step.  And  in  the  end, 
it  will  make  a  difference.  Even  if  it's  only  to  drive 
home  the  message  that  we  all  have  to  look  at  ways  to 
do  things  more  efficiently. 


Some  may  suggest  that  we  could  do  without 
CURRENTS  altogether.  I've  heard  from  you  too.  But 
hopefully  that's  not  an  option  we'll  have  to  look  at 
right  away. 

In  the  meantime,  let's  be  proud  of  what  we've  got. 
This  is,  afterall  your  newsletter.  And  if  you  have  some 
strong  feelings  about  it,  let  us  know. 


In  This  Issue  ... 

Client  Study  -  how  Labour  stacks  up 
w  Library  plugs  into  the  world 
«'  United  Way  -  Chairman's  profile 
»  More  plain  language 


...  and  more! 


"Fm  not  sure  I  understand  what  you  believe  you  thought  I  said"  ^  Or  something  like  that 

Plain  Language 

Here  are  the  plain  language  translations  for  the  "Gobbledygook"  sentences  in  the  last  issue  of  CURRENTS. 


Pulchritude  does  not  penetrate  beneath  the  dermal 
layer. 

Beauty  is  only  skin  deep. 

Cleave  gramineous  matter  for  food  during  the  period 
when  the  daily  orb  is  refulgent 

Make  hay  while  the  sun  shines. 

A  feathered  creature  grasped  in  the  forelimb  is  the 
equivalent^  value-wise,  of  a  brace  in  the  bosl^ 
undergrowth. 

A  bird  in  the  hand  is  worth  two  in  the  bush. 

Articles  that  coruscate  are  not  necessarily  fashioned 
from  a  yellow,  non-rusting  malleable,  ductile,  metallic 
element  of  high  density  used  as  a  fundamental 
monetary  medium. 

All  that  glitters  is  not  gold 


A  solid-hoofed,  herbivorous  quadruped  mammal  may 
be  addressed  towards  the  colourless,  transparent, 
tasteless,  odourless  compound  of  oxygen  and 
hydrogen  in  liquid  state,  but  it  cannot  be  compelled 
to  quaff. 

You  can  lead  a  horse  to  water,  but  you  can't  make  it 
drink. 

It  is  futile  to  become  lachrymose  as  a  result  of 
scattered  lacteal  fluid. 
It's  no  use  crying  over  spilt  milk. 

If  the  sensation  it  causes  in  your  ear  by  the  vibration 
of  surrounding  air  is  so  wonderful  as  not  to  be  in 
accordance  Hith  reason  or  accepted  standards.  It 
almost  invariably  is  so. 
//  it  sounds  too  good  to  be  true,  it  probably  is. 

How  many  did  you  figure  out? 


Plain  Language  Isn't  Always  Just  "Language" 
"Looks  and  Layout"  are  Important  Too 

One  group  of  information  -  two  styles  of  presentation.  Plain  language  isn't  limited  to  the  words  we  use.  Sometimes 
we  can  give  better  information  just  by  changing  the  way  something  looks  on  a  page. 

Last  August,  the  temperature  in  Edmonton  averaged  27  degrees.  The  average  was  five  degrees  lower  in 
Winnipeg  but  four  degrees  higher  in  Vancouver. 


Simple,  straightforward  and  pretty  clear.  But  look  how  much  clearer  the  message  is  when  we  turn  the  information 
into  a  simple  table. 


Average  Temperature,  August  '91 


Edmonton 


innipeg 


Vancouver 


2T  27  31" 

Putting  data  in  a  table  within  a  document  not  only  helps  you  grasp  the  information  faster,  but  it  also  breaks  up  the 
report,  making  it  easier  to  read  and  understand. 


Registered  Trademark: 

Are  you  abusing  the  Government's  Signature? 


LABOUR 


The  Alberta  s>Tnbol  is  perhaps  the  most  recognized  symbol  in  the  province  ...  particularly  for  those  of  us  ^ 
in  the  pro\incial  civil  service. 

Technology  has  allowed  nearly  all  of  us  to  reproduce  the  Alberta  Labour  logo.  A  quick  scan  into  a 
computer  and  it  can  appear  on  virtually  anything  we  print. 
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But  there  are  strict  rules  about  using  the  logo.  The  "signature",  as  it's  called,  is  protected  under  the 
Trademarks  Act  of  Canada.  The  size,  the  proportions,  the  angles,  the  spacing,  and  the  colours;  standards  have  been 
carefully  laid  out  in  the  Alberta  Visual  Identity  Program  Manual.  And  anyone  who  uses  it  assumes  responsibility  for  using 
it  correctly. 


If  you're  using  the  Alberta  signature,  be  sure  it's  right.  Communications  has  a  brief  summary  of  the  giiidelines  and  can 
FAX  it  to  you.  Just  ask!  The  "Logo-Police"  are  watching! 


Cost-Cutting  -  The  "Half-OfT  Challenge 

Alberta  Labour  has  been  asked  to  cut  the  cost  of  print 
projects.  In  fact  all  government  departments  have  been 
handed  a  challenge  to  reduce  the  money  spent  on  printed 
items  by  50  per  cent! 

This  affects  newsletters,  annual  reports,  annual  reviews, 
brochures,  posters  and  other  publications. 

The  1992  Budget  Address  committed  the  Province  to  the 
cutback.  And  in  a  memo  issued  earlier  this  summer,  Doug 
Main  the  minister  responsible  for  the  Public  Affairs  Bureau, 
(the  agency  that  coordinates  nearly  all  of  our  printing) 
endorsed  the  move. 


"The  government's  initiative  needs  to  be  comprehensive,"  said  Mr.  Main. 
"Departments  should  begin  to  establish  their  publication  plans  and  their  individual 
strategies  for  reducing  these  costs," 


Several  Labour  offices  are  proving  it  can  be  done.  The  Fire 
Commissioner's  Office  saved  nearly  $4000  just  by  changing 
the  kind  of  paper  it  uses  for  the  popular  colouring  book, 
"Let's  Stop  Fire  Before  It  Starts". 

Client  Services  has  designed  a  "multi-use"  permit  form 
streamlining  a  new  procedure  for  both  elevators  and  ski  lifts. 
That  will  save  money  in  printing,  design,  and  probably  in 
paperwork  time.  Boiler  and  Pressure  Vessel  Safety  has  done 
the  same  thing,  redesigning  three  separate  forms  into  one. 
And  they've  incorporated  plain  language! 

And  the  Labour  Relations  Board  is  working  on  a  plan  to 
consolidate  orders  for  letterhead,  business  cards  and 
envelopes  at  one  print  shop.  With  a  virtual  "annual  contract", 
the  chosen  printer  can  buy  enough  paper-stock  to  supply  the 
LRB  for  the  entire  year.  And  the  bulk  savings  will  be  passed 
on  to  the  Board. 

If  you  don't  need  a  brochure  or  publication,  think  about 
dropping  it.  Or,  if  you  can  think  of  a  better  way  of  getting 
information  to  and  from  our  customers,  speak  up. 

Not  all  of  these  ideas  will  work  in  every  office.  But  the 
important  thing  is  to  be  aware  of  the  challenge  facing  all 
government  departments. 
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In  the  Words  of  Our  Honourable 
Minister  ... 

Info.  Services  Tracks  Everything  She  Says 

Heather  Gordon 


Did  you  know  that  Information  Services  receives  a  copy 
of  all  of  the  Minister's  speeches?  The  speeches  are  kept 
in  the  Key  Word  Out  of  Context  (KWOC)  index.  They 
can  be  found  quite  easily  by  looking  up  the  Minister's  last 
name  (McCoy),  or  by  title  or  by  subject.  If  you  missed  a 
speech  or  would  like  to  read  it  again,  drop  by  and  we'll 
help  you. 


If  you  a/e  planning  to  write  a  speech.  Information 
Services  hcS  many  books  and  magazines  that  may  be  of 
assistance.  Two  magazines,  Canadian  Speeches  and  The 
Executive  Speaker,  publish  speeches  by  politicians  and 
business  and  community  leaders.  Openings,  closing 
statements  and  favourite  quotes  are  also  given. 


You  can  also  borrow  videos  to  get  some  helpful  hints  on 
public  speaking.  Two  videos  include  Confident  Public 
Speaking  and  How  to  Speak  With  Confidence. 


Give  us  a  call  to  borrow  these  valuable  resources.  After 
all,  information  is  our  business! 


CLIENT  STUDY 

Who  are  our  clients? 

How  well  do  we  serve  them? 

What  should  we  be  doing  to  improve  our  services? 

This  is  the  kind  of  information  that  a  team  of  people  within  the 
department  was  asked  to  get  a  handle  on.  The  Client  Study  team 
included  Shelley  Ewart-Johnson,  Elizabeth  Krywolt,  Paul  Barnard, 
Dave  Thompson,  Judith  Dyck,  Denis  St.  Amaud,  Alain  Ross  and 
Rob  Pope,  who  replaced  Pat  DeZutter. 

How  to  tackle  the  assignment?  First,  interview  Labour  employees 
and,  armed  with  information  from  them,  talk  to  the  departmoit's 
clients. 

In  the  first  phase  of  the  project  -  talking  to  Labour  employees,  two 
objectives  emerged:  identifying  our  clients  and  at  the  same  time, 
finding  out  about  issues  within  the  department  affecting  client 
service. 


Client  klentifioation  Survey 
Respondent  Profile 
ReeporKients  by  Divbion 
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Chart  1 


This  phase  of  the  Client  Study  is  now  over.  It  involved  doing  personal  interviews  with  82  Alberta  Labour  staff.  (Every  fifth  name 
on  a  staff  list  was  selected  to  come  up  with  these  names.)  Chart  1  shows  what  areas  of  the  department  the  participants  came  from. 


Those  who  took  part  in  the  Client  Study  spoke  candidly  and 
thoughtfully,  giving  informative  responses  to  the  questions  asked. 
They  represented  their  co-workers  well. 


And  although  there  were  a  variety  of  responses,  a  common  theme 
ran  throughout  the  interviews.  This  was  a  commitment  to  improve 
the  service  we  give  our  clients. 


Who  Are  Our  Clients?  (Chart  2) 

The  study  used  a  ver>'  broad  interpretation  of  the  term  "client".  A  client  was  taken  to  mean  anyone  the  participant  believed  they  provided  a 
service  to,  whether  external  or  internal. 

To  no-one's  surprise,  we  work  closely  with  our  Labour  co-w  orkers  -  87  %  of  us  are  in  contact  with  other  Labour  personnel  more  than  once  i 
week.  We  rely  on  each  other  to  get  the  job  done. 

It  was  clear,  though,  that  our  focus  as  a  department  is  external  -  83  %  of  us  are  in  contact  with  companies  weekly  or  even  more  frequently 
and  69%  of  us  have  the  same  level  of  contact  with  employees. 


Client  Identification  Survey 
Client  Identification 


Chart  2 


Other  Labour  Personnel  87% 

Compan.86  83% 
Emplcyeot  69% 
Property  Ownen  48% 
Other  Atta.  Govt.  0«pii.  46% 
Municipal  Govts.  36% 
ConsuHants  34% 
Taxpoyefe  33% 
Pubic  31% 
Rre  Deple.  26%  TrK-  - 
lewvera  24% 
Other  Extarnsl  20% 
ADM  1S% 
Trade  or  Prof.  Assoc.  19% 
Federal  Govt.  14% 
Other  Prov.  Jurisdictions  14% 
Academics  13% 
Unions  13% 
DM  1  2% 
Infl  Govts.  Of  Bodies  6% 
Minster  3% 


We  work  with  companies  and  employees  more  often 
than  property  owners  or  other  parts  of  government. 
However,  when  asked  whose  call  they'd  answer  firsi 
if  handed  a  stack  of  messages,  to  no  surprise  most 
people  said  the  Minister  or  Deputy! 


%  of  People  Si^eyed  Who  Said  They  Had  We«k}y  or  Mora 
Frequent  Contact  W!th  Each  CSent  Groi4> 


What  Do  We  Do  Well  Already? 


According  to  the  Client  Study  survey.  Alberta  Labour  employees  feel  the  department  offers  clients: 

□  professional,  experienced  and  knowledgeable  staff; 

□  staff  who  provide  a  high  quality  of  work; 

□  people  who  care  about  and  serve  the  needs  of  their  clients; 

□  employees  who  respond  quickly  to  client  needs,  providing  advice  and  service  as  needed;  and, 

□  staff  who  are  interested  in  educating  the  public. 

There  was  a  strong  sense  of  pride  that  came  out  in  the  responses:  We  feel  good  about  ourselves  and  what  we  do. 
How  Can  Alberta  Labour  Strengthen  Its  Services  To  Clients?  (Chart  3) 

During  interviews,  people  talked  about  better  communications,  more  cooperation  and  improved  staff  recognition  and  training. 


People  want  a  clear  picture  of  the  corporate  vision  and  of  the  team  concept.  They  see  a  need  for  better  communications.  This  includes 
communication  between  central  office  and  the  regions  and  between  regions.  They  also  want  better  communication  within  and  between  the 
divisions  of  the  organization. 

Client  Identification  Survey 
Chart  3  Strengthening  Alberta  Labour's  Services 

Response  to  "What  would  strengthen  the  services  you  provide?" 

Oeptrtmentil  Cooperation  52% 
Staff  Training  46% 
Clear  Language  40% 
Clear  Dept.  Policies  37% 
More  Staff  32% 
Other  24% 
Stronger  Mgmt.  Support.  22% 
Simpler  Leglilation  22% 
Less  Bureaucracy  21  % 
Financial  Incentive*  20% 
More  AuthoritY  17% 
faster  Approval  Processes  17% 
Better  Equipment  14% 
Affordable  Access  14% 
Political  Ccnsideratjons  13% 
Lebour-Mgmt.  Relations  11% 
Fed.,  Prov.,  Mun.,  Cooperation  11% 
Cooperation  Among  Depts.  11% 
Fewer  Regulations  10% 
Knowledge  of  Other  Depts.  5% 
Fewer  Services  2% 


Participants  also  saw  recognition  of  staff  and  further  training  as 
areas  that  would  help  us  do  more  for  those  we  serve. 

Many  of  us  had  concerns  about  the  time  we  spend  on  our 
changing  roles,  perhaps  at  the  expense  of  our  "work".  This  was 
accompanied  by  a  recognition,  however,  that  the  work  we  do  is 
changing  and  what  we're  experiencing  are  growing  pains  as  we 
move  into  the  future. 
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^  How  Do  We  Measure  the  Department's  Effectiveness? 

Most  participants  identified  informal  feedback,  month-end  reports, 
and  performance  appraisals  as  the  main  methods  of  rating 
themselves.  However,  the  survey  showed  Labour  employees  want  to 
use  more  formal  measurements  of  the  service  we  provide.  If  we 
could,  we  would  evaluate  things  like  client  satisfaction,  cost 
effectiveness,  and  quality  service. 

This  fits  well  with  one  of  the  main  reasons  for  recently  introducing 
the  Results  Based  Budgeting  system  -  to  have  clear,  measurable 
objectives  so  that  we  can  determine  our  effectiveness. 

\Miats  Next? 

The  Program  Advisory  Committee  has  the  results  of  phase  one. 
This  committee  will  be  working  with  the  information  and  offering 
alternatives  that  might  help  strengthen  our  evaluation  methods. 


The  Human  Resource  Planning  Committee  will  be  looking  at  other 
concerns  raised  in  the  study. 

Phase  two  involves  contacting  external  clients  identified  by  the  staff 
who  took  part  in  phase  one.  We'll  ask  these  clients  about  their  needs 
and  the  services  we  provide  to  meet  those  needs. 

The  results  will  be  shared  with  all  staff  and,  once  again,  the  Program 
Advisory  and  Human  Resource  Planning  committees. 

Some  form  of  client  study  will  be  on-going.  Alberta  Labour  will 
continue  to  ask  questions  and  listen  to  answers.  We  want  to  ensure 
the  services  we  offer  meet  the  priority  needs  of  the  department's 
clients. 

The  members  of  the  Client  Study  Team  express  our  thanks  to  all 
Alberta  Labour  staff  involved  in  phase  on  of  the  Client  Study. 


Thar  She  Goes!  Alain  Ross 

Heather  Gordon  Accepts  New  Challenge 

In  September,  Heather  Gordon  began  a  nine  month 
leave  of  absence  from  the  department  to  work  at  Duke 
University  in  Durham,  North  Carolina.  Heather  is  the 
Director  of  Information  Services  at  Alberta  Labour. 

She  is  interning  with  the  University  Librarian  as  part  of 
the  Academic  Library  Management  Intern  Program. 
This  prestigious  intern  program  was  established  by  the 
Council  on  Library  Resources  in  the  mid-seventies,  to 
provide  first-hand  experience  for  librarians  interested  in 
the  administration  of  large  research  libraries. 
Applications  are  bvited  from  U.S.  or  Canadian  citizens 
with  a  professional  library  degree,  usually  a  Masters  of 
library  Science,  and  at  least  five  years  of  experience 
mcluding  some  administrative  responsibility.  Up  to  three 
interns  are  chosen  every  second  year. 

After  a  lengthy  selection  process  (including  an  interview 
in  Washington  D.C.),  Heather  was  awarded  one  of  two 
internships  for  the  1992/93  academic  year.  During  this 
time,  Heather  will  observe  and  participate  m 
management  activities  and  undertake  special  assignments 
to  learn  about  the  complex  array  of  policy  matters  and 
operating  concerns  associated  with  a  Large  research 
library. 

This  is  an  excitmg  opportunity  for  Heather.  We  wish  her 
every  success  in  this  endeavour. 

(Heather  will  be  keeping  in  touch  with  happenings  at 
Alberta  Labour  through  our  first-ever  out-of-lhe-country 
"subscription"  to  CURRENTS,  and  if  we're  lucky,  we 
might  convince  her  to  contribute  a  North  Carolina 
update  article  every  now  and  then.) 


We  Were  "This  Close"  to  Famous  People! 


So  Much  Fun  It  Was  Almost 

Embarrassing  Cindy  Thompson 

First  Annual  Labour  Picnic 

When  I  arrived,  there  they  were  out  in  the  blazing  hot 
sun,  gloves  ready,  sweat  pouring  from  their  brows...  for 
those  of  you  who  didn't  attend  the  Labour  family  picnic 
-  you  just  don't  know  how  much  fun  you  missed. 

The  afternoon  opened  up  with  a  rousing  game  of 
baseball...okay  so  the  Blue  Jays  they  weren't,  but  the 
enthusiasm  was  there!  The  rest  of  the  day  included 
three-legged  races,  sack  races  and  of  course  the  all  time 
favourite;  Tug-of-War".  Just  to  rub  it  in  to  those  "men" 
who  were  tugging  (or  thought  they  were)  when  pitted 
against  the  women  of  Labour,  you  might  say  they  "lost 
their  grip". 

There  were  a  few  exciting  chills  and  spills.  Watching  Fay 
Orr  (the  Minister's  Communications  Advisor)  do  an 
unintentional  double-front-flip,  leaving  most  of  her  skin 
on  the  baseball  diamond,  could  be  considered  one  of  the 
highlights  of  the  day.  And  you  can't  say  Rob  Pope  (now 
Assistant  to  the  Regional  Director,  North  Central) 
doesn't  throw  himself  into  his  work.  Sometimes  he  even 
throws  himself  into  other  people.  It  seems  he  collided 
with  a  fellow  competitor  during  the  sack  races  and  came 
out  at  the  losing  end;  two  cracked  ribs  ...  or  was  that 
three,  Rob? 

There  can't  be  enough  said  about  how  well  this  event 
was  organized. 

Thanks  to  all  those  who  put  their  efforts  into  making  the 
picnic  a  success.  In  particular,  a  big  thank-you  goes  out 
to  Laurette  Rajotte  and  Gwen  Mendoza,  (both  of  the 
Labour  Relations  Board  in  Edmonton),  Bob  Poburan 
(Information  Services)  and  Lee  Danchuk  (Fire 
Investigator  with  Building  &  Fire  Safety  in  the 
Edmonton  Regional  Office). 

VvTiat  are  you  all  doing  next  year  -  say,  the  first  part  of 
July? 


Freebury  and  Gale;  two  names  Alberta 
Labour  employees  might  be  familiar 
with.  Both  were  in  the  paper  this 
summer. 

Jean  Freebury  is  an  Edmonton  dancer  - 
and  the  first  female  in  four  years  to 
hold  a  permanent  spot  in  New  York's 
Merce  Cunningham  Dance  Company. 
It's  a  modern  dance  company; 
internationally  acclaimed. 


The  "Labour  connection"?  Her  (proud) 
father  is  Alberta  Labour  Research 
Officer  Jack  Freebury. 

Terry  Gale  made  the  news  during 
Edmonton's  Fringe  Theatre  Festival 
this  summer  as  v^jiter  of  "Ding  Dong 
(the  bitch  is  dead)".  The  play  was  sold 
out  for  several  performances  and  made 
its  way  on  to  the  Edmonton  Journal's 
"Critic's  Choice"  Ust.  Terry  worked  as  a 


Consultant  with  Alberta  Labour  during 
Judith  Lake's  (Personnel)  maternity 
leave. 

And.. .Fay  Orr  spent  most  of  her 
summer  vacation  with  some  pretty 
high-profile  people  south  of  the  border. 
The  Special  Communications  Advisor 
to  the  Minister  contributed  two  weeks 
of  her  Canadian  expertise  to  a 
presidential  campaign  in  Little  Rock, 
Arkansas. 

We  knew  them  when  ... 


"Why  Not  Try  Asking  Them? 


Don  Bagin,  publisher  & 
Frank  Grazian,  executive  editor 
communication  briefing  -  September  1992 


In  case  you  don't  believe  in  the  "ask  and  you  shall  receive"  philosophy,  you  might  want  to  consider  these  two  comments: 


First:  When  Henry  Rowan  gave  $100  million  to  Glassboro 
State  College  about  a  month  ago,  he  was  asked  why  he 
selected  Glassboro.  His  response:  "I  didn't  select 
Glassboro;  Glassboro  selected  me.  Glassboro  was  the  only 
college  that  asked  me." 


Second:  When  an  employee  retired  from  General  Electric 
and  was  recognized  for  his  many  years  of  service,  he  told 
the  managers  in  the  audience:  "You  blew  it.  All  you  got 
for  my  25  years  was  the  use  of  my  hands.  If  you  had 
asked,  you  could  have  also  gotten  my  mind." 


The  simple  moral:  Ask. 

Whether  you're  dealing  with  employees  potential  donors,  customers  or  vendors,  you  should  be  asking  questions  probably 
much  more  than  you  do  now. 

Maybe  you  hesitate  because  you  fear  rejection  or  getting  the  wrong  answer.  Whatever  the  reason,  the  solution's  fairly  simple 
when  we  realize  how  much  good  can  come  from  asking  the  right  questions  of  the  right  people. 


Here  are  some  questions  you  might  want  to 
consider: 


Of  employees: 

If  you  were  running  this  company,  what  changes  would  you 
make? 

If  you  had  an  idea  to  improve  our  company  (department) 
and  it  wouldn't  cost  anything  to  implement  it,  would  you 
suggest  it?  If  too  many  people  say  "no,"  you  better 
examine  your  communication  network  to  see  if  some 
management  folks  are  perceived  as  blockers  of  ideas.  If  so, 
you  need  to  take  action. 

Of  vendors: 

If  we  had  to  reduce  overall  costs  10  per  cent  and  your  area 
was  affected,  what  would  you  suggest  to  help  us? 

What  can  we  do  to  create  a  better  relationship  with  you? 
Keep  in  mind  that  vendor  satisfaction  contributes  to  your 
competitive  advantage. 

Of  yourself: 

Is  the  way  I  spend  today  the  most  effective  way  to  acquire 
new  ideas  and  contribute  to  the  company's  profit  and 
growth? 

Do  I  know  my  main  goal  for  self-improvement  or  for 
success?  Am  I  spending  my  time  consistent  with  that  goal? 

Your  questions  may  not  always  prompt  the  answers  you 
want.  But  if  you  ask  more  good  ones,  chances  are  you'll 
move  up  the  success  ladder  more  rapidly.  And  you'll  be 
contributing  more  to  your  organization. 


Library  Corner 

-NEW  PUBLICATIONS- 

The  Single  European  Market  Reporter:  Guide  to 
Community  Rules  and  their  Implementation  in 
National  Law,  by  the  international  law  firm  of  Baker 
&  McKenzie  is  now  available  in  the  library.  This 
reporter  describes  the  most  important  aspects  of  the 
EC  Commission's  program  to  create  a  single  market 
in  Europe.  Particular  aspects  of  the  program  such  as 
tax,  standardisation  and  public  procurement,  and 
employment  and  social  policy  are  analyzed. 

International  Contributions  to  Labour  Studies  is  an 
annual  supplement  to  the  Cambridge  Journal  of 
Economics.  It  is  multi-disciplinary.  Economic- 
historical,  industrial  relations,  legal  and  sociological 
papers  in  any  field  of  labour  studies  will  be 
published. 


THE  LIBRARY  GOES  GLOBAL 


Debbie  Hunter 


The  library  now  has  access  to  online  databases  providing  news  and  comment  from  hundreds  of  international  publications, 
including  newspapers,  magazines,  trade  journals,  and  newswires.  The  full  text  is  included  for  most  articles  originally  published 
in  English,  while  articles  from  non-English  language  publications  are  translated.  We  are  able  to  search  all  major  daily 
newspapers  of  Europe,  and  other  sources  originating  from  the  Middle  East  and  Africa,  Asia,  Australia/New  Zealand,  and  the 
Americas.  Also  included  are  over  60  key  U.K.  and  international  trade  publications  and  leading  newswires. 

The  "European  News"  database  includes  leading 
newspapers,  newswires,  and  newsletters  originating  in 
Austria,  Belgium,  Czechoslovakia,  Denmark,  Finland, 
France,  Germany,  Greece,  Hungary,  Italy,  Netherlands, 
Portugal,  Spain,  ex-Soviet  nations,  and  Poland, 
Information  on  the  European  Community  as  well  as 
comprehensive  news  and  analysis  reports  on  world  and 
domestic  news,  industries,  companies,  politics,  business, 
government,  markets,  and  technology  is  available. 

The  "Asia/Australia  News"  database  is  a  collection  of 
leading  newspapers  and  newswires  originating  in  Japan, 
Thailand,  Korea,  Hong  Kong,  Singapore,  Malaysia,  India, 
China,  Australia,  and  New  Zealand. 


Flashback! 

It's  CURRENTS'  fourth  birthday! 

The  first  issue  of  Alberta  Labour's  new  Employee  Newsletter  CURRENTS,  "hit  the  stands"  in  the  late  summer  of  1988 
replacing  the  "Labour  Newsline". 

More  than  130  names  were  suggested  m  a  department-wide  contest  to  name  the  new  newsletter,  including  "Labour  Pains  & 
Happenings",  "Confabulabour"  and  "Hark!  Vie  Herald  Labour  Swings".  The  creative  person  behind  the  name  CURRENTS  was 
Lillian  Garcia,  then  of  Planning  &.  Research  (now  Research  Officer  with  the  Issues  Management  Group). 

The  front  page  of  Vol.1  No.l  Summer  1988  featured  a  story  laying  to  rest  rumours  that  Labour  was  moving  out  of  its  offices 
at  the  old  "IBM"  building  (now  called  the  Labour  Building). 

"Our  lease  expires  in  1992,"  said  then  ADM  Support  Services,  Wendy  Kinsella  (now  Executive  Director,  Human  Rights 
Commission),  "and  we  will  be  here  at  least  that  long." 

Thousands  of  dollars  in  renovations  and  upgrades  to  the  building  were  responsible  for  the  decision  to  stay.  According  to  the 
story,  the  upgrades  would  make  the  building  "superior  to  many  of  the  older  buildings  in  downtown  Edmonton  and  as  up-to- 
date  as  the  newer  buildings". 

Happy  Birthday  CURRENTS! 


Access  to  global  information  sources  continues  in  the 
library  as  we  make  increasing  use  of  electronic  networks 
and  gateways  of  information  worldwide.  To  have  a 
database  search  done  on  these  international  sources  or 
others  available  in  the  hbrary,  contact  Debbie  Hunter, 
Public  Services  Librarian  at  427-8533. 


ACCOLADES 

n.  [Fr.;  It.  accoUata  <  accoUare,  to  embrace] 

1.  an  approving  or  praising  mention;  award. 

2.  a  touch  on  the  shoulder  with  the  flat  side  of  a  sword,  used  in 

Many  thanks  to  Information  Services,  Systems,  Personnel 
and  Finance  Staff  for  their  patience  and  assistance  over 
the  years.  A  special  thank  you  to  Wendy  Kinsella  for  her 
guidance  and  support.  From  Heather  Gordon. 

To  Bob  Poburan  and  Laurette  Rajotte  for  extra 
commitments  they  made  ensuring  everyone  had  a 


iferring  knighthood. 

wonderful  time  at  the  fu-st  ever  Labour  picnic  held  July  12. 
These  two  spent  much  of  their  own  time  in  planning  and 
organizing  and  that's  what  really  made  the  day  a  huge 
success.  Our  hats  off  and  heartfelt  thankyous  to  them  and 
all  others  who  contributed  for  a  job  that  was  definitely 
100%  +  .  From  Tim  Wade  and  Margaret  Grant,  Office  of 
the  Minister. 


"/  was  the  standard  'give-'em-one-cheque-a-year'just'SO-the-departmeni'Canvasser-wiU'Stop-buggi^ 

guy.  To  me,  that  was  doing  my  part, "  Tom  Makey 

United  Way  Campaign  1992 

To  some  degree  or  another,  Tom  Make/s  been  involved  with  the  United  Way  for  several  years.  This  year,  besides  his  regular 
role  as  Fire  Commissioner,  Tom's  wearing  the  Chairman's  hat  for  Alberta  Labour's  United  Way  Campaign. 


He's  come  a  long  way  from  being  the  'cheque-a-year  guy'. 

"Years  ago  I  was  'arm  wrestled'  into  being  co-chair  of  the 
Department's  campaign  and  we  were  going  to  hear  a  guest 
speaker;  someone  who  had  been  helped  by  a  United  Way- 
sponsored  agency.  The  guy  was  a  successful  business  man  - 
good  job,  decent  income,  happy  family  life  -  pretty  much 
everything  anyone  could  want.  Then  one  day,  on  the  way 
home  from  work,  he  lost  it  all.  A  car  accident.  He  was 
paralysed  from  the  waist  down.  He  couldn't  work  at  the 
same  job.  The  medical  problems  and  mental  adjustments 
caused  immense  stress.  The  stress  changed  his  personality 
and  eventually  his  marriage  fell  apart.  He  lost  it  all  -  like 
that,"  Tom  says  with  a  snap  of  his  fmgers. 

That  speaker  changed  Tom's  attitude  about  the  United  Way. 
"I've  been  in  an  accident,"  he  says.  "Probably  everyone  who 
drives  a  car  will  eventually  have  one.  But  that  guy  made  me 
realize  it's  only  by  luck  that  my  accident  was  a  fender- 
bender  and  not  a  life-altering  crash.  My  circumstances  - 
anyone's  circumstances  -  could  change  in  no  time." 

Since  that  initial  contact  Tom  says  he's  met  numerous 
people,  hearing  them  express  their  appreciation  for  many 
programs  the  United  Way  funds;  programs  which  have 
helped  them  in  various  ways.  "It  is  no  longer  'them'  or 
'the/,"  he  says.  "It's  "us'.' 

Meeting  the  people  and  putting  a  face  on  their  problems. 
That's  what  made  Tom  realize  the  real  value  of  the  United 
Way. 

"We're  fortunate.  We're  all  busy  and  we  have  lots  of 
demands  at  work  and  in  our  personal  lives,  but  for  the  most 
part,  our  lives  are  pretty  good.  But  we  can  never  know  when 
that  could  change;  when  we  might  need  the  help  of  a  United 
Way  Agency." 


And  according  to  statistics,  that's  a  very  real  possibility.  It's 
estimated  that  one  in  three  of  us  will  be  helped  in  some  way 
by  an  agency  funded  by  the  United  Way.  By  helping  to  fund 
the  United  Way  we  ensure  that  help  will  be  there  when  we, 
or  a  friend,  or  a  relative,  or  a  neighbour,  needs  it. 

"If  we  could  all  meet  all  the  people  who  need  help  from  the 
United  Way,  I  think  everyone  would  want  to  be  part  of  the 
giving,"  Tom  says.  "Seeing  the  faces  and  fmding  out  why 
these  people  need  help,  puts  it  all  mto  perspective.  That's 
what  changed  me.  One  day  I  could  be  the  guy  talking  to  a 
campaign  committee  from  a  wheelchair.  I'd  want  to  know 
there  was  help  for  me  ...  that's  why  I  don't  stop  at  a  cheque- 
a-year  any  more. 


Occupational  Health  &  Safety  Week 

Denise  Meyer 

Education  was  the  role  of  the  Department  of  Labour 
during  the  Occupational  Health  and  Safety  Week.  The 
annual  awareness  campaign  ran  in  July.  This  year's 
theme:  "Planning:  Your  Investment  in  the  Future".  A 
table  was  set  up  in  the  Labour  Building,  with  various 
brochures  on  Video  Display  Terminal  (VDT)  e)q)0sure 
precautions,  ergonomics  at  the  work  station,  asbestosis, 
and  general  safety  tips,  to  name  only  a  few. 

There  was  also  a  brief  outline  of  the  free  counselling 
service  available  from  the  Alberta  Union  of  Provincial 
Employees'  (AUPE)  Member  Counselling  Unit,  and  the 
service  from  the  personnel  Administration  Office 
(PAO);  Diagnostic  and  Referral  (details  were  included 
in  the  May/June  issue  of  CURRENTS). 

The  Occupational  Health  and  Safety  Committee  hopes 
through  tnese  and  other  brochures,  staff  will  gain 
answers  to  some  of  their  questions,  or  at  least  gain  a 
sense  of  what  constitutes  safety  at  the  work  site. 

For  more  information,  contact  PAO,  Staff  Development 
and  Occupational  Health  Division,  Occupational  Health 
and  Safety,  at  427-4416. 


The  Social  Column 

The  First  Annual  Department  of  Labour  Family  Picnic 


Shauna  Dashkawich 


The  First  Annual  Labour  Family  Picnic  has  come  and  gone,  and  was  a  great  success.  Our  thanks  to  Eric  Batty,  Lynda 
Wichman,  Gwen  Mendoza,  Lee  Danchuk,  Bob  Poburan,  and  Laurette  Rajotte  for  all  their  efforts!  (see  also  "So  Much  Fun 

-") 


Update  on  Other  Events 

The  Car  Rally,  originally  scheduled  for  this  fall,  has  been 
put  on  hold  as  everyone  will,  no  doubt,  be  busy  with 
United  Way  activities  for  the  next  little  while,  (see  United 
Way)  The  Rally  is,  however,  slated  for  next  year,  perhaps 
in  conjunction  with  next  year's  Family  Picnic.  We  will  keep 
you  posted. 

The  Christmas  Gala  is  booked  for  December  19,  1992  at 
the  Chateau  Louis  in  Edmonton.  This  is  an  evening  of 
excellent  dining  and  dancing.  As  a  special  feature  this 
year,  we  are  hoping  to  have  some  Karaoke  entertainment 
added  to  the  evening's  festivities.  Tickets  will  go  on  sale  at 
the  beginning  of  October, 

The  Christmas  tree  contest  will  also  be  run  again  this  year. 
Given  the  incredibly  imaginative  entries  we  had  last  year, 
it  might  be  wise  to  start  planning  your  entry  now!  Details 
of  the  contest  will  appear  in  a  future  issue  of  CURRENTS. 


We  will  also  be  providing  Christmas  hampers  through  the 
Christmas  Bureau  again.  We  hope  to  do  four  hampers  this 
year.  Boxes  for  donations  will  be  set  out  at  various 
locations  in  mid-November. 

A  fmally,  a  new  event  will  be  added  to  this  year's  list  of 
celebrations.  The  first-ever  Labour  Family  Christmas  Party 
will  be  held  on  December  20.  Mom,  Dad  and  the  kids  (or 
grand  kids,  nieces  or  nephews  etc),  are  all  invited.  There 
will  be  games,  gifts  and  a  pot  luck  buffet.  Rumour  has  it 
that  Santa  may  even  make  a  special  trip  form  the  North 
Pole  to  join  the  party!  We  will  be  asking  for  volunteers  to 
assist  with  organizing.  If  you  would  like  to  help  out,  please 
contact  Laurette  Rajotte  at  the  Labour  Relations  Board 
(427-8547),  Denise  Meyer  in  Information  Services  (427- 
8531)  or  Shauna  Dashkawich  in  Pensions  (427-8322). 


Comings  -  welcome  to 
Alberta  Labour! 
Jeanne  Devereux  joined 
Alberta  Labour  at  the  North 
Central  Office  in  Fort 
McMurray  on  August  7. 
Simon  Lam  joined  Alberta 
Labour  Client  Services 
(Elevators)  Southern  Region 
on  the  14th.  of  August. 
Eh^ajne  Barrett  joined  the 
North  Central  Region 
(Building  Standards)  on 
September  1,  transferring 
from  Municipal  Affairs. 
Arthur  Colvin  also  joined 
Alberta  Labour  on 
September  1.  He's  v^ith  the 
North  Central  Office 
(Elevators). 

Wajne  Gir>en  began  working 
with  Client  Services  in 
Lethbridge  (Fire)  on 
September  1. 


LABOUR 


Goings 

.\lbert  Roach  from  the  Fire 
Training  School  in  Vermilion 
v.ill  be  leaving  the 
department  at  the  end  of 
September. 
Laila  Jensen  left  the 
Women's  Secretariat  on 
September  11. 
Don  BouN^man  left  the 
Princeton  Place  (North 
Central)  Client  Services 
office,  effective  August  26. 

and  Moving  Around 

Randy  Sorensen  transferred 
from  Employment  Standards 
in  the  North  West  to  the 
Southern  Region  on  the  first 
of  September. 
Leonard  Riley  also 
transferred.  He  moved  from 
the  North  West  Region  to 
the  North  Central  Region  on 
September  1. 
Leila  Persaud  has  moved 
from  the  Labour  Relations 
Board  to  Labour's  North 
Central  office  at  Princeton 
Place  (Employment 
Standards). 
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UNITED  WAY  UPDATE 


Tom  Makey 

The  1992  United  Way  Campaign  has  been 
interesting  and  challenging.  There  have  been 
successful  campaigns  in  the  past;  Ken  Penning 
raised  a  record-breaking  $24,936.85  in  1 991 .  How 
do  you  top  that?  Well,  we  tried!  We  raised 
approximately  $20,300. 

We  formed  a  campaign  committee  early  and  as 
time  went  on  a  few  new  volunteers  began  to  work 
with  the  many  dedicated  people  who  have  worked 
hard  on  previous  campaigns.  I  wish  to  express  my 
sincere  gratitude  and  appreciation  to  them  all. 

Under  the  leadership  of  Noreen  Berkes  (with  her 
two  lieutenants,  Zora  and  Rae)  the  Princeton 
Place  Campaign  crew  has  been  innovative  and 
creative.  The  ''Partreecipation"  concept  was  a 
novel  way  of  expressing  participation  levels.  It 
looked  so  good  we  tried  a  variation  of  it  in  the 
Labour  Building.  The  book  sale,  silent  auction, 
etc.  went  over  well.  There  were  a  lot  of  donations 
and  the  silent  auction  exceeded  expectations  for 
total  proceeds. 

The  Labour  Building  was  also  the  scene  of  fun 
events  like  the  karaoke,  trike  race  and  the  goods 
and  services  auction.  Where  else  could  you  find  a 
team  like  Dave  Semenko  and  ''Vanna"?  Nowthat 
was  a  hard  hitting  duo.  There  are  probably  also  a 
few  people  still  trying  to  recover  from  the  shoe 
shine  -  sometrying  to  gettheir  backs  straightened 
out  and  others  trying  to  get  the  last  of  the  shoe 
polish  off  their  legsand  clothes! 


For  those  who  wondered  what  all  the  fuss  was 
about  but  were  not  sure  what  they  could  do  to  help 
out,  I  encourage  you  to  get  involved  in  1 993.  It  is 
a  good  way  to  learn  more  about  the  United  Way 
and  how  it  helps  people  in  our  community.  There 
are  many  ways  to  support  our  community  and  I 
believe  that  contributing  both  effort  and  funding  to 
the  United  Way  is  an  excellent  way  to  help  out. 
When  the  new  campaign  chairperson  starts  to 
assemble  the  1 993  Campaign  Committee  please 
come  forward  and  volunteer  your  services.  And  as 
the  campaign  cranks  up  in  the  fall,  please  support 
the  campaign  and  see  if  we  can  break  the  1 991 
record. 

Thank  you  all  for  your  dedication,  hard  work  and 
hard-earned  contributions. 
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THE  SOCIAL  COLUMN 


Christmas  Hampers 


Shauna  Dashkawich 

The  1992  Labour  Golf  Classic 

The  1992  Labour  golf  tournament  was  held  on 
September  11, 1 992,  atthe  Millwoods  Golf  course 
and  everyone  had  a  great  time. 

There  were  6  teams,  24  players  in  all,  representing 
most  areas  in  the  department.  Dave  Thompson, 
Shelley  Ewart-Johnson,  Paul  Barnard  and  Brian 
Litwin  made  up  the  winning  team.  The  most 
perseverantteam  was  Mike  Gardner,  Rod  Karen, 
Peggy  Schroeder  and  Louise  Dalquist.  Each 
member  of  these  two  teams  received  a  dozen  golf 
balls. 


Christmas  Events 
The  Party 

The  1 992  Christmas  party  is  ready  to  go.  If  you 
haven't  picked  up  your  tickets  yet,  do  it  today. 
Contact  any  member  of  the  Social  Committee  for 
details.  The  party  is  on  December  1 9, 1992,  atthe 
Chateau  Louis.  I  look  forward  to  seeing  you  there. 

The  Christmas  Tree  Contest 

The  Christmas  tree  contest  is  upon  us.  Please 
have  photographs  of  your  tree  to  the  social 
committee  by  December  1 8, 1 992.  The  entry  fee 
is  $5,  and  prizes  will  be  given  for  the  besttraditional 
and  non-traditional  entries.  A  newcategory  has 
also  been  added  this  year  -  the  best  "Charlie 
Brown"  tree.  Send  entries  to  Shauna  Dashkawich, 
Employment  Pensions,  10808  -  99  Avenue, 
Edmonton. 


We  will  also  be  providing  Christmas  Hampers  to 
the  Christmas  Bureau.  We  hope  to  do  four  this 
year.  Boxes  for  donations  will  be  set  out  at  various 
locations  in  early  December. 

Family  Party 

The  family  party  has  been  put  on  hold  until 
February.  Most  people  said  that  there  was  too 
much  going  on  in  December  and  they  would  prefer 
something  at  a  later  date. 

LIBRARY  CORNER 

Debbie  Hunter 

Recently,  we  received  more  of  the  ever-popular 
"Fifty-Minute  Series"  books.  These  books  are 
useful  for  training  or  self-study. 

Think  on  Your  Feet  (PN4121  S63  1985) 

Leadership  Skills  for  Women  (HD  6054.3  M36 
1989) 

Self-Managing  Teams  (HD  66  H63  1 990) 

The  Continuously  Improving  Self:  A  Personal 
Guide  to  TQM  (HD  66  L52  1992) 

Stress  that  Motivates  (BP  575  S75  S26  1992) 

Attacking  Absenteeism  (HD  5115  T94  1 990) 

Improving  Your  Company  Image 
(HF5425.5B641992) 

Increasing  Employee  Productivity:  A  Guide  to  Value 
Management  (HP  5549.5  M63  T85  1 990) 


These  and  other  books  may  be  borrowed  by 
contactingthe  library  at  427-8533,  or  by  visiting  us 
on  the  third  floor,  1 0808  -  99  Avenue. 
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COMINGS  AND  GOINGS 

Comings  .  .  .  Welcome  to  Alberta  Labour! 

Brian  K.  Congram  joined  the  team  on  October  19, 
1 992.  He  is  working  in  Electrical,  North  Central. 

A  belated  welconne  back  to  Carol  Dumont  in 
Infornnation  Services.  Carol,  who  gave  birth  to  a 
daughter,  Kelsey,  returned  from  maternity  leave  in 
July. 

Jefferey  Gilliland  joined  the  Fire  Training  School 
on  November  1, 1992. 

Elaine  Highet  returned  from  maternity  leave  on 
November  30,  1 992.  She  had  a  little  girl  named 
Laurin. 

Judith  Lake,  who  had  a  son,  Robin,  returned  to 
Personnel  on  October  1 , 1 992. 


Goings  .  .  .  Good  luck  in  the  future  I 

Shirley  Mamrak  of  Client  Services,  South,  lefton 
October  14, 1992. 

Ginette  Mannix,  of  Issues  Management  Services, 
went  on  maternity  leave  on  October  30, 1 992.  On 
November  22,  1992,  Ginette  had  a  baby  boy, 
Jordan. 

Janice  White  left  the  Women's  Secretariat  on 
Novembers,  1992. 


ACCOLADES 

To  Robin  Barnett  and  Betty  Riehl  for  their  last 
minute  work  on  the  Client  Study  project  and  the 
Education  Bargaining  project.  You  both  helped 
keep  these  on  sched ule .  (From  Elizabeth  Krywolt, 
Issues  Management). 

To  all  employees  who  participated  in  Phase  1  of 
our  Client  Study.  (From  members  of  the  Client 
Study  Team). 

To  Ginette  Mannix  for  her  patience  and 
perseverance  in  creating  and  editing  the  many 
documents  associated  with  our  projects.  Especially 
appreciated  was  the  work  done  on  the  many  drafts 
for  the  Education  Bargaining  Consultation 
document  and  the  Client  Study.  We  can't  forget  to 
mention  the  Construction  Conference,  CAALL  and 
NAFTA's  Memorandum  of  Understanding  on 
Labour  Issues!  Motherhood  should  be  easy  after 
this!  (From  the  IMG  TEAM). 

To  Shirley  Pinsent  and  Janet  Zoet  -  special 
thanks  for  volunteering  to  be  the  First  Aiders  at  the 
Family  Picnic.  (From  Denise  Meyer,  Information 
Services). 

Kudos  to  those  in  the  Southern  Alberta  Region  for 
the  "A  Month  in  Labour" ne\Ns\exxer.  An  excellent 
communication  for  the  region.   (From  George 
Pheasey,  Client  Services). 

To  Zenek- thanks  for  helping  put  together  a  pile  of 
material  forthree  trade  shows  in  two  weeks.  With 
a  smile  even.  (From  Bill  Rice,  Communications). 

To  the  editor  and  producers  of  Currents  for  their 
leadership  in  meeting  the  challenge  to  reduce 
publication  expenses  while  continuing  to  produce 
an  interesting  and  informative  newsletter. 
(From  George  Pheasey,  Client  Services). 


CHRISTMAS  RECIPES 


Figgy  Pudding 
(Serves  12) 

1  /2  cup  ( 1  stick)  butter,  at  room 
temperature 

2  eggs 

1  cup  molasses 

2  cups  dried  figs  (about  1  pound),  stems 
removed,  finely  chopped 

1/2  teaspoon  grated  lemon  peel 

1  cup  buttermilk 

1/2  cup  walnuts,  chopped 

2  1/2  cups  all-purpose  flour 
1/2teaspoon  baking  soda 
2teaspoons  baking  powder 
1  teaspoon  salt 

1  /2  teaspoon  ground  cinnamon 
1  /4  teaspoon  ground  nutmeg 

Garnish  -whipped  cream 

In  an  electric  mixer,  cream  the  butter  until  fluffy. 
Add  the  eggs  and  molasses  and  beat  again.  Add 
the  figs,  lemon  peel,  buttermilk,  and  walnuts  and 
blend  1  minute.  Add  the  remaining  ingredients 
and  blend  until  everything  is  incorporated.  Grease 
and  flour  an  8  X  4-inch  souffle  dish  and  pour  in  the 
batter.  Bake  in  a  325  degree  oven  for  1  hour  or 
until  a  toothpick  inserted  in  the  centre  comes  out 
clean.  Spoon  the  pudding  out  onto  plates  or  cut  it 
into  wedges.  Garnish  with  whipped  cream. 


Hot  Buttered  Rum  Mix 

(Serves  the  Neighbourhood) 

1  pound  light  brown  sugar 

1  pound  confectioners' sugar 

1  /2  pound  (2  sticks)  butter,  at 

room  temperature 

1  quart  vanilla  icecream,  slightly 

melted 

Light  rum 

Ground  nutmeg  for  garnish 

In  a  large  bowl,  blend  the  first  four  ingredients 
together  well.  Add  rum  to  taste  and  garnish  with 
nutmeg. 

To  make  1  drink,  put  2  tablespoons  of  the  ice 
cream  mixture  in  a  mug.  Add  1  jigger  of  rum  and 
fill  the  mug  with  boiling  water.  Garnish  with  nutmeg. 
Freeze  the  remaining  ice  cream  mixture  in  a 
plastic  container  forfuture  use. 

Recipes  from  The  Frugal  Gourmet  Celebrates 
Christmas  by  Jeff  Smith. 


Every  Monday  and  Wednesday,  Red  Cross  House  (9931-106  Street)  holds  a  blood  donor  clinic 
from  1 1 :00  -  2:00.  On  Christmas  eve,  a  mobile  clinic  will  be  held  from  9:00  to  1 2:00  in  the  1 1th 
floor  Atriumofthe  EdmontonTelephone  Building  (10044- 108  Street). 
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CHRISTMAS  CAROL  QUIZ 


HAVE  AN  ENVIRONMENTALLY  FRIENDLY 
CHRISTMAS 


See  if  you  can  name  the  Christmas  carol 
described  (rather  wordily)  in  each  of  the 
following:  (We'll  give  you  the  first  one  to  get  you 
started) 

1 .  Move  hitherward  the  entire  assembly  of 
those  who  are  loyal  in  their  belief. 

"0  Come  All  Ye  Faithful!" 

2.  Listen!  The  celestial  messengers 
produce  harmonious  sounds! 

3.  Nocturnal  timespan  of  unbroken 
quietness. 

4.  An  emotion  excited  by  the  acquisition  or 
expectation  of  good  given  to  the  terrestrial 
sphere. 


•combine  presents  (i.e.  place  one  gift  in  a 
useable  and/or  decorative  basket,  bowl  or  box) 
to  cut  down  on  wrapping  paper 

•use  innovative  wrapping  paper:  plain  brown 
wrap-  hand-decorated  by  you  or  your  children, 
newspaper,  or  use  left-over  material  and  ribbon 
to  wrap  up  a  gift 

•recycle  the  wrapping  paper  you  do  use  (fold  it 
for  use  next  year  or  put  it  out  for  recycling) 

•give  edible  gifts 

•put  your  outdoor  Christmas  lights  on  a  timer. 
To  reduce  the  strain  on  local  power  systems, 
wait  until  about  7:00  p.m.  to  turn  them  on  and 
leave  them  on  for  only  a  few  hours  each 
evening. 


5.  Embellish  the  interior  passageways. 

6.  Obese  personification  fabrication  of 
compressed  mounds  of  minute  crystals. 

7.  Geographicstateof  fantasy  during  the 
season  of  Mother  Nature's  dormancy. 

8.  The  Christmas  preceding  all  others 

9.  Small  municipality  in  Judea,  southeast  of 
Jerusalem. 

10.  Natal  celebration  devoid  of  colour. 


•recycle  your  tree  (buy  a  seedling  to  plant  in  its 
place) 
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CORPORATE  PLAN  UPDATE 


WHAT  IS  DACUM? 


Corporate  Planning  Committee 

Alberta  Labour's  Corporate  Plan  outlines  the 
future  direction  of  the  department  to  1994.  It 
defines  this  direction  for  its  clients  and  staff  to 
foster  a  sense  of  common  purpose. 

The  Corporate  Plan  is  currently  being  reviewed 
and  updated.  The  Program  Advisory  Committee 
(PAC),  chaired  by  Rob  Pope,  recently 
conducted  a  survey  of  Labour  staff  to  determine 
the  benefits  and  relevance  of  the  Corporate 
Plan  to  employees.  In  November,  the 
Committee  submitted  nine  recommendations  to 
the  Corporate  Planning  Committee  (CPC). 
They  included  ensuring  newemployees  receive 
a  copy  of  the  Plan  and  that  it  be  written  in  plain 
language.  The  PAC  also  recommended  a 
greater  effort  be  made  to  explain  the  relevance 
and  importance  of  the  Plan  to  employees.  The 
CPC  felt  the  recommendations  were  well 
thought  out  and  will  consider  each  of  them  as  it 
revises  the  plan. 

The  Client  Study  will  also  be  analyzed  and 
included  in  the  Corporate  Plan.  The  first  part  of 
the  Study  was  completed  earlier  this  year  (see 
Currents,  Fall  92)  and  Part  2,  surveying  external 
clients,  is  currently  underway. 

These  two  surveys,  combined  with  regular 
departmental  reviews  and  recommendations, 
will  all  be  used  to  revise  the  plan. 

The  updated  Corporate  Plan  will  be  available 
early  in  the  new  year.  It  will  be  distributed  to  all 
employees. 

The  Corporate  Planning  Committee  is  chaired  by 
Shelley  Ewart-Johnson,  ADM  Issues  Management. 
Its  members  are:  George  Pheasey,  ADM  Client 
Services;  Don  Woytowich,  Director,  Finance  and 
Administration;  Denis  St.  Arnaud,  Director, 
Personnel;  Dave  Thompson,  Issues  Management; 
and  Judith  Dyck,  Director,  Communications. 


Denis  St.  Arnaud 

Many  staff  in  the  department  are  now  involved 
in  describing  what  they  have  to  do  and  what 
they  have  to  know  in  order  to  do  their  jobs 
effectively.  Why  is  this  being  done?  Because 
the  department  is  planning  to  change  both  the 
present  classification  and  compensation 
systems.  Within  a  broad  classification  there  will 
be  several  jobs,  and  each  job  will  include  a 
number  of  skills  that  must  be  learned.  In  future 
it  is  our  plan  to  pay  people  for  whatthey  know 
as  well  as  whatthey  do  in  their  current  job.  This 
enables  people  to  increase  their  opportunities 
for  employment.  The  method  we  are  using  for 
developing  competencies  is  a  well-established 
system  called  DACUM  (Developing  a 
Curriculum). 

Employment  standards,  human  rights,  mediation 
services  and  pensions  have  completed  the  initial 
phase  of  DACUM.  The  Administrative  services 
is  now  being  analyzed  and  the  Safety  areas  will 
be  reviewed  in  the  new  year. 

The  DACUM  system  uses  a  carefully  selected 
task  force  of  8-1 2  expert  employees 
representing  all  levels  and  areas.  At  group 
meetings,  members  identify  whatthey  do  in  their 
jobs,  day-to-day,  week-to-week,  and  month-to- 
month. 

We  will  use  between  one  and  five  of  these 
expertteams,  with  each  team  building  on 
previous  findings  to  analyze  the  occupational 
area.  This  provides  a  more  accurate  analysis 
and  greater  involvementand  commitmentin  the 
department.  All  profiles  are  validated  by 
employees  inthe  field. 

If  you  have  any  questions  about  DACUM  or 
what  more  detailed  information,  feel  free  to 
contact  me  at  427-8391. 
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ROADSIDE  SURVIVAL 


Summary  of  a  course  offered  to  Labour  Employees 


On  November  27,  1992.  Occupational  Health  and  Safety  offered  a  course  on  roadside 
survival.  This  course  offered  practical  tips  for  everyone  who  travels  in  remote  or  isolated 
areas. 

"Be  prepared"  is  still  the  motto  to  remember.  Prepare  for  the  worst  and  learn  how  to 
survive. 

Before  you  leave,  let  someone  know  your  destination  and  estimated  time  of  arrival.  Ask 
them  to  start  looking  for  you  if  you  are  more  than  one  or  two  hours  late.  Tell  them  the 
route  you  are  taking  (especially  if  you  are  using  back  roads).  If  you  are  out  for 
recreation,  give  them  the  parameters  of  the  area  you  will  be  in. 

Ensure  that  you  have  supplies  in  your  car  or  knapsack.  Many  outdoor  stores  offer  "mini- 
packs"  of  survival  gear  so  you  do  not  have  to  be  weighed  down.  Carry  a  warm  jacket, 
gloves,  hat,  scarf  and  extra  set  of  thick  woolen  socks  (store  these  in  the  boot  of  your  car 
for  use  only  in  emergencies.).  Ensure  you  have  a  mini-first  aid  kit,  wind  proof  matches 
and/or  a  lighter,  a  signal  mirror,  a  knife,  cord  and  a  compass.  "Energy"  food  is  also  a 
must  -  something  to  keep  your  energy  levels  up  is  best.  If  you  have  these  supplies  and 
follow  the  survival  pattern  outlined  below,  you  will  increase  your  chances  of  surviving. 

SURVIVAL  PATTERN 

To  survive,  follow  these  five  steps  In  sequence.  It  is  imperative  that  the  first  four  steps 
be  completed  within  one  to  two  hours  of  your  accident. 

First  Aid  -  Treat  any  wounds  you  and/or  your  partner(s)  may  have  suffered.  Clearing 
airways  and  controlling  bleeding  are  the  top  priorities.  Control  bleeding  by  applying  direct 
pressure  and  elevating  the  wound;  in  cold  weather  use  only  dry  dressings.  After  these 
two  things  are  done,  take  steps  to  prevent  infection  and  treat  for  shock. 

Fire  -  Build  a  fire  for  warmth.  Remember  an  effective  fire  is  built  from  small  (dry  kindling) 
to  large  (branches  and  logs).  [In  the  winter,  the  undergrowth  in  the  lower  branches  of 
spruce  trees  is  perfect  for  fires.]  Make  it  big  enough  to  generate  warmth  and  burn  for  a 
long  time.  Build  a  "back  wall"  of  logs  so  the  heat  will  deflect  towards  you. 


Shelter  -  Build  a  makeshift  shelter  as  soon  as  you  have  built  your  fire.  Erect  it  next  to 
the  fire.  Find  five  large  branches  (limbs)  and  build  a  tent-style  lean-to.  Find  boughs  to 
create  a  "floor"  (pile  them  up  6-12  inches  deep  to  insulate  you  from  the  cold  ground). 
Then  lay  other  branches  or  sticks  on  the  "slant"  back,  sides  and  top  of  the  lean-to  to 
protect  you  from  the  wind. 

In  the  winter,  another  option  is  to  find  a  large  tree  with  a  deep  layer  of  snow  around  it. 
Dig  a  hole  next  to  one  part  of  the  tree  (away  from  the  prevailing  winds)  and  create  a 
shelter  using  the  boughs  of  the  trees  as  the  roof  and  the  snow  as  a  "wall." 

Signal  -  Make  it  easier  for  Search  and  Rescue  teams  to  find  you.  Use  a  signal  mirror  to 
reflect  the  sun  (if  necessary,  remove  the  rearview  or  side  mirror  from  your  car).  Build  a 
very  large  fire  in  a  nearby  clearing.  The  signal  fire  should  be  tepee  style  and  be  as  tall 
as  you  are  (it  should  take  about  two  hours  to  build.)  Use  live  willow  and  dry  kindling; 
start  the  fire  about  18  inches  off  the  ground.  Place  spruce  boughs  on  the  tepee  structure 
and  light.  The  smoke  will  be  unmistakable  to  rescue  workers  or  passers-by. 

If  you  are  able  to  print  out  a  letter  code  or  word  in  the  snow,  do  so.  ( The  letter  V  means 
"Require  Assistance.")  Once  you  have  made  the  outline  of  the  letter,  fill  it  in  with  branches 
so  it  will  stand  out  against  the  snow. 

Food  and  Water  -  Do  not  think  about  these  two  things  until  you  have  completed  the  first 
four  steps.  Water  is  more  important  than  food.  You  can  survive  for  days  without  food 
but  you  need  liquids.  Snow  is  frozen  water;  put  some  in  your  bare  hands  or  close  to  the 
fire  to  melt  it  and  drink  it.  If  you  have  a  thermos  or  other  drink  in  your  car  or  knapsack, 
start  to  ration  it  to  yourself.  Do  NOT  drink  it  all  at  once. 

The  biggest  risk  to  anyone  alone  in  cold,  remote  areas  is  hypothermia.  The  above  steps 
will  prevent  hypothermia  and  keep  you  sane  until  help  arrives.  Be  prepared  and  take  care 
of  yourself. 
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"Sometimes  people  are  surprised  that  I'm  an  auctioneer" 

Stockvvell  Day,  our  New  Minister  of  Labour 


"  X  here  are  portfolios  that  I'd  look  at  and  say  that's  not  one  that  I'd  want'.  But  Labour  isn't  one  of  them," 
says  Stockwell  Day,  Minister  of  Labour.  "I'm  excited  about  being  here." 


Day  was  appointed  to  Premier  Ralph  Klein's  new 
Cabinet  on  December  15,  1992.  It's  his  first  full- 
fledged  Cabinet  position,  having  represented  the 
constituency  of  Red  Deer  North  as  an  MLA  since 
1986.  "I  never  use  the  term  'backbencher'"  he  says, 
"it's  'private  member'."  And  he's  quick  to  point  out 
that  private  members  are  very  busy  and  very 
involved  in  the  whole  process  of  developing  policy. 

The  Cabinet  table  is  familiar  territory  for  Mr.  Day. 
"I  sat  as  Chief  Government  Whip,  and  that  really 
helped.  It  gave  me  a  sense  of  the  challenges  around 
the  table;  the  pressures.  But,  there's  no  question 
that  as  a  Minister,  more  people  look  directly  to  you. 
You're  responsible  for  decisions  that  directly  affect 
people." 


"Alberta  Labour  has  been  a  healthy  trend- 
setter ...  putting  the  emphasis  on  team  work 
...  Fm  very  excited  by  what  I've  seen  here. " 


)k3o  how  is  he  finding  out  about  the  Labour 
issues?  By  talking  and  by  listening,  the  new  Minister 
says.  "I'm  filling  my  head  just  about  to  the  breaking 
point;  meeting  as  many  people,  organizations  and 
agencies  as  possible  to  get  a  grip  on  where  they  see 
Labour  issues.  I  really  want  to  listen  carefully  as  the 
groups  present  their  points  of  view,  because 
proposals  or  initiatives  that  flow  out  of  (my)  office 
are  going  to  affect  a  lot  of  people.  I  don't  have  all 
the  answers,  but  1  think  I'm  smarter  than  I  was  a 


month  ago  m  terms  of  the  issues." 

"It's  challenging,  but  the  people  in  the  department 
are  bringing  me  up  to  speed,"  says  Day.  "They've 
laid  out  in  a  clear  way  where  they  see  the  issues; 
where  they  see  the  concerns.  I've  had  a  series  of 
good  instructors  from  within  the  department." 


D 


ay  has  been  getting  feedback  on  the  issues 
facing  department  staff  too.  "I  know  people  are 
concerned.  We  hear  words  like  efficiencies,  reducing, 
redundancies  ...  and  right  away  people  think  'does 
that  mean  me  as  a  person?'  As  far  as  I'm 
concerned,  everything  has  to  be  done  with  great 
sensitivity  towards  people,  towards  what  they're 
doing,  towards  their  futures  and  involving  them  in 
that  discussion.  And  I'm  trying  to  determine  how  we 
can  best  serve  the  clients  while  also  considering  that 
we're  all  real  people  with  real  concerns  about 
having  groceries  on  our  tables." 

See  'MINISTER' next  pg. 


In  This  Issue  ... 

Education  Bargaining 

»  Team  Building  Carolina  Style 

«•  Labour  and  Partnership  -  Working  with 
our  Clients 

«•   Labour's  Youngest  "Branch"  -  Building 
Safety 


Minister ...  cont.  from  front  cover 

His  Goal  for  Labour? 

Recognizing  the  diversity  of  a  department  like 
Labour,  the  Minister  says  it's  tough  to  isolate  a 
specific  objective.  But  in  a  broader  sense  he  says 
Labour  can  strive  for  belter  work  environments.  "I 
was  reading  a  section  of  one  of  the  Acts  that  talked 
about  appointments  to  various  levels.  It  said  such- 
and-such  an  appointment  would  represent  the 
interest  of  employees,  then  another  would  represent 
the  interest  of  the  employer.  It  struck  me,  that  those 
two  are  not  necessarily  exclusive.  There  are 
employees  who  are  concerned  about  the  well-being 
of  their  employer,  and  there  are  employers  who  are 
concerned  about  their  employees." 

"Confrontation  is  a  negative  drain  on  everybody," 
says  the  Minister.  "We've  got  to  try  and  minimize 
the  fences  and  look  more  toward  the  bridges." 

Day  believes  our  department  sets  that  example.  "I 
think  Alberta  Labour  has  been  a  healthy  trend- 
setter in  terms  of  flattening  out  some  of  the 
organizational  lines  and  putting  the  emphasis  on 
team  work  and  cooperation.  I'm  very  excited  by 
what  I've  seen  here." 

Before  "the  Dome" 

Two  roads  brought  Stockwell  Day  to  life  in  the 
Public  Sector.  After  marrying,  he  and  his  wife 
started  a  small  business  in  BC  --  auctioneering.  "I 
don't  really  have  any  bizarre  hobbies,"  he  insists. 
"But  sometimes  people  are  surprised  to  find  out  that 
I'm  an  auctioneer."  Since  moving  to  Alberta  he's 
maintained  his  auctioneer's  license  and  bond. 

"It's  always  good  to  have  something  to  fall  back  on," 
he  says  smiling. 

Later,  he  says,  they  got  into  youth-related  work. 
"That's  what  brought  us  to  Alberta.  We  were  asked 
to  come  to  Edmonton  in  '74  to  work  full-time  with 
an  organization  called  Teen  Challenge*.  It  was  a 
radical  career  departure  for  us;  from  private  seaor 
small  business  to  a  full-time  social  work  role." 

From  there  they  were  invited  to  join  the  staff  of  a 
church  in  central  Alberta,  and  really  focus  on  youth 
work.  After  seven  or  eight  years,  another  career 
change:  political  life. 

In  a  way,  the  move  was  like  completing  the  full 
circle. 


"Growing  up,  there  was  always  political  discussion 
around  the  table,"  says  the  Labour  Minister.  "My 
parents  were  usually  involved  when  there  was  a 
campaign  gomg  on.  I  was  about  16  when  I  first  got 
involved  in  somebody's  election  campaign  and  it's 
always  stayed  with  me."  He  says  their  church-related 
ministry  got  them  involved  in  the  broader 
community.  And  bemg  'involved'  led  him  to  run  for 
office.  "I  always  felt  I  had  one  foot  in  the  political 
stream,  and  we  just  got  to  a  point  where  we  thought 
let's  just  jump  into  the  whole  river." 

Clearly  his  family  is  part  of  his  career.  When  he 
talks  about  his  work,  Mr.  Day  always  uses  'we*  or 
'us'.  The  Day's  have  three  sons;  20,  18  and  16.  The 
two  oldest  attend  college  in  Edmonton.  But  like 
their  father,  they  make  an  effort  to  spend  time  at 
home  in  Red  Deer.  "I'm  only  in  Edmonton  a  certain 
number  of  days  a  week,"  Day  says,  "otherwise  I'd 
lose  touch  with  what's  going  on  in  the  larger  world 
and  then  I  can't  be  effective  in  directing  the  policies 
that  affect  Labour." 

Wlien  his  feet  are  up ... 

When  he's  not  being  a  Cabinet  Minister  and  not 
door-knocking  as  an  MLA,  Stockwell  Day  likes 
sports.  This  time  of  year,  he's  a  hockey  fan  ...  and  a 
player  too.  But  when  it  comes  to  a  game  between 
the  Oilers  and  the  Flames,  the  Minister  who  hves 
half-way  between  Edmonton  and  Calgary,  won't  pick 
sides.  "There's  only  one  team  I  cheer  for:  the  Red 
Deer  Rebels."  -  He's  obviously  politically  astute! 


Smoke  Alarm  Recall 

Manufacturers  of  the  popular  Code  One 
2000  residential  smoke  alarm  have  issued 
an  urgent  warning.  Some  units  may  not 
work  properlyl  The  affected  units  will 
sound  an  alarm  when  the  test  button  is 
pushed,  but  the  manufacturers  warn  the 
alarm  may  not  sound  in  the  presence  of 
smoke.  The  brand  name  is  on  the  back  of 
the  alarm,  so  you  must  take  it  down  to 
know  if  your  unit  is  a  Code  One  2000.  If 
you  have  an  alarm  that's  affected,  it  will 
be  replaced.  The  company  has  set  up  a 
toll-free  hotline:  1-800-645-6677. 


Labour  On  The  Move 

Calgary  to  open  store-front 
office 


M 


embers  of  our  Calgary  regional 


office  will  soon  be  moving  from  their 
location  on  Deerfoot  Trail  to  the  Elveden 
Centre  in  downtown  Calgary.  All  of  Client 
Services  and  Mediation  Services  will  be 
making  the  move  in  March. 

The  new  location  will  enable  the  Calgary 
group  to  run  a  store-front  operation  similar 
to  the  Edmonton  Princeton  Place  location. 
The  Calgary  store-front  will  be  on  the  main 
retail  level  of  Elveden  Centre  and  will 
include  Employment  Standards  Claims 
Intake,  permits  for  building,  electrical  and 
gas,  and  registration  for  exams.  The  other 
members  of  the  group  will  be  located  on 
the  6th  and  7th  floors  of  the  Business 
Tower,  one  of  three  towers  that  form  the 
Centre  at  727  -  7  Ave.  S.W. 

A  committee  has  been  established  to  co- 
ordinate the  move,  which  is  planned  for  the 
27  and  28  of  March.  We  hope  to  be  open 
for  business  on  March  29! 


Changes  at  HRC 


The  LRB  Goes 
"Hollywood"! 

A  New  Deputy  Returning 
Officer  Training  Video  Janice  Smith 

Labour  Relations  Board 


JT  ilming  started  January  21st  on  a  new 
Labour  Relations  Board  training  video. 
The  video  will  be  used  as  a  training  aid  for 
a  network  of  28  contract  Deputy  Returning 
Officers  (D.R.O.s)  and  89  Polling  Clerks 
located  throughout  Alberta. 

The  D.R.O.s  and  Pollmg  Clerks  assist  the 
Board  in  conducting  representation  and 
proposal  votes.  The  video  will  illustrate: 

►  the  proper  conduct  of  a  Board  vote;  and, 

►  how  to  deal  vnth.  irregularities  that  may 
occur  during  a  vote. 

It  Vrdll  serve  as  a  refresher  for  current 
D.R.O.s  and  a  training  tool  for  new 
D.R.O.S.  Nancy  McDermid,  Labour 
Relations  Board  Officer  will  play  one  of 
the  leading  roles. 

Would  you  like  popcorn  with  that? 

Licorice?  Soft  drink? 


Shannon  Jones 
Human  Rights  Commission 


X  he  Alberta  Human  Rights  Commission  is  no  longer  a  part  of  the  Department  of  Labour.  As  a  result  of 
the  cabinet  shuffle,  the  Commission  is  now  a  part  of  the  new  Department  of  Community  Development. 
Joining  the  Commission  in  the  new  portfolio  are  Culture  and  Multiculturalism,  Seniors,  Recreation,  the 
Premier's  Council  on  Persons  v^ith  Disabilities  and  the  Women's  Secretariat. 

There  is  no  word  on  whether  the  Commission  offices  will  be  moving.  So  you  may  see  your  friends  from 
HRC  around  for  a  while  yet! 

The  following  additions  were  also  made  to  the  responsibilities  of  the  Minister  of  Labour: 

►  Public  Service  Employee  Relations  Board 
Workers'  Compensation  Board 

►  Professions  and  Occupations 
»•  Occupational  Health  and  Safety 


How  these  various  units  will  relate  to  the  Department  of  Labour  is  still  being  discussed  as  we  go  to  print.  All 
staff  will  be  advised  of  any  organizational  changes  as  soon  as  they  occur. 


STOP  BY  FOR  A  PINT 


Judith  Lake 


X  he  Red  Cross  needs  your 
blood  to  help  save  lives. 
Donations  are  down  at  the  Red 
Cross  House  clinic,  9931  -  106 
street,  and  the  clinic  has  been 
targeted  for  possible  closure  in 
1994  unless  a  weekly  collection  of 
100  units  of  blood  is  maintained. 
Let's  make  1994  the  year  that 
Alberta  Labour  employees  make 
a  difference! 

Let's  all  try  to  donate  this  month! 
The  Red  Cross  House  is  open 
mondays  and  Wednesdays  from 
11:00  a.m.  to  2:00  p.m.  so  you 
can  make  it  a  lunch  date  (soup's 
on  them).  Staff  from  the  Labour 
building  can  stroll  on  over  and 
the  folks  from  Princeton  Place 
can  car  pool.  Complementary 
parking  is  available  in  the  back. 

For  our  Calgary  employees  the 
blood  donor  clinic  is  located  at 
737  13  avenue  S.W.  and  is  open 
monday  to  friday,  10:00  a.m.  - 
1:00  p.m.  and  monday  nights 
from  4:00  -  8:00. 

We  haven't  forgotten  the  people 
in  our  other  offices!  The  Red 
Cross  has  mobile  donor  clinics 
throughout  the  province.  Please 
call  431-0202  in  Edmonton  or 
541-4400  ext.200  in  Calgary  for 
locations  and  dates. 

Don't  let  work  get  in  the  >*'ay. 

Employees  can  be  given  time  off 
to  donate  (an  hour  or  two  as 
needed). 


hen  you  do  go  over  the  next 
month  or  two  please  call  a 
Departmental  Occupational 
Health  and  Safety  Committee 
member  or  Regional  Contact  and 
let  them  know.  The  Committee 


will  be  keeping  track  of 
participation  rates  (just  for  fun). 
Princeton  Place  keeps  bragging 
about  how  they  trounced  Labour 
Building  when  it  came  to  United 
Way  goals.  We'll  just  see  who 
stands  tall  when  the  needles 
come  out  (oh  sure  the  folks  at 
Alberta  Fire  Training  School  can 
walk  through  burning  buildings 
but  ...). 

WHO  CAN  DONATE  BLOOD 

The  Red  Cross  has  certain 
guidelines  regarding  who  can 
donate  blood.  These  have  been 
developed  to  protect  both  donors 
and  recipients. 

AGE:  17  years  to  71st  birthday. 
\M:1GHT:  at  least  110  lbs  /  50.0 
kg 

FREQUENCY:  70  days  /  10 
weeks  between  donations, 
maximum  10  per  year. 

HE.ALTH:  Good  and  feeling  well. 
Must  have  eaten  a  well-balanced 
meal  before  donating.  All 
donors  v.ill  be  tested  for  an 
adequate  hemoglobin  (iron)  level 
before  donation  is  accepted. 

ACCEPTABLE  MEDICATION: 

birth  control  pills,  vitamins, 
menopausal  hormonal 
replacement  pills,  headache 
tablets. 

I.D.  REQUIREMENTS:  All 
donors  must  bring  a  piece  of  I.D. 
with  name  and  photo  or  name 
and  signature,  as  well  as  their 
Red  Cross  I.D.  card. 


NOTE:  Final  decision  regarding 
eligibility  rests  with  the  clinic 
nurse  at  the  blood  donor  clinic. 
If  you  have  any  questions  or 
doubts,  please  call  the  Red  Cross 
at  431-0202  in  Edmonton  or  541- 
4400,  extension  200  in  Calgary. 


RED  CROSS  MOBILE 

CALENDAR  -  NORTH 

FEBRUARY 

25  T 

Fort  Sask. 

(Firefgtre) 

26  F 

Canadian  Utilities 

MARCH 

1  M 

StctUer 

2  t 

Red  Deer 

3  W 

Red  Deer 

4T 

Red  Deer  College 

5  F 

Twin  Atria 

8  M 

Whitecourt 

9  t 

Fox  Creek 

low 

Grande  Prairie 

(College) 

11  T 

Grande  Prairie 

(College) 

15  M 

Sherwood  Park 

Mall 

17  W 

CFB  Edmonton 

18  T 

Nj\.I.T. 

19  F 

NA.I.T. 

22  M 

Northwood  Mall 

23  t 

Vermilion 

(Kinsmen) 

24  W 

Vegrevillc 

26  F 

Canada  Place 

30t 

Leduc 

31  W 

U  of  A  (CAB) 

A  gift 
from  tl 
heart 


Education  Bargaining  -  Labour  Update 


A. 


Ibertans  everywhere  are  meeting  to  talk  about  teachers,  school  boards,  strikes  and  collective  bargaining. 
They're  gathering  in  towns  and  cities  across  the  province  in  a  review  of  the  bargaining  process,  called 
"Education  Bargaining  Consultation".  It's  Alberta  Labour's  commitment  to  give  all  stakeholders  a  chance  to 
talk  about  what's  happening  in  the  Education  Bargaining  process. 

They're  interested  because  during  1991-'92,  several 
Alberta  school  jurisdictions  went  on  strike.  And  that 
caused  hardship  for  students,  parents,  teachers  and 
trustees. 


The  challenge:  to  find  a  better  way 
to  reach  agreements  on  employment 
terms  and  conditions  for  teachers. 


In  November,  Alberta  Labour  and  our  partners  in 
this  exercise,  the  Alberta  School  Boards  Association, 
The  ATA  and  the  Alberta  Home  and  School 
Association  sent  out  16,000  copies  of  a  discussion 
paper  called  Education  Bargaining  Consultation  - 
Change  Tlirough  Consensus.  It  outlines  some  of  the 
issues  in  Education  Bargaining,  it  talks  about 
Collective  Bargaining,  and  it  shows  some  of  the 
different  ways  other  provinces  bargain. 


If  you  want  information  on  Education 
Bargaining  meetings  in  your  area,  or  want 
a  copy  of  the  discussion  paper,  contact 
Alberta  Labour,  Issues  Management  10th 
floor  Labour  Bldg,  in  Edmonton,  or  Cindy 
Thompson  in  Issues  Management  Ph.  427- 
8308,  FAX  422-9205 


Albertans  are  clearly  interested.  As  of  February  1, 
nearly  30,000  copies  of  the  paper  were  in 
circulation. 


There  are  four  parts  to  the  Education  Bargaining 
review  process: 

*■  Community  Meetings 
Regional  Meetings 

*■  Provincial  Meeting 

►  Report  to  Gov't  and  Participants 

The  community  meetings  began  last  month  in 
Wetaskiwin  and  will  continue  through  February. 
From  those  meetings,  delegates  are  chosen  to 
represent  their  communities  at  a  Regional  meeting. 
The  first  of  those  Regional  Meetings  will  be  held  in 
Grande  Prairie  on  February  20.  The  last  is 
scheduled  for  Edmonton  on  May  1.  Then,  delegates 
from  those  Regional  Meetings  will  meet  in 
Edmonton  on  the  15th.  of  May  for  the  Provincial 
Meeting. 

The  final  report  should  be  finished  this  summer. 


Employee  Recognition    Kathy  Pals 

Personnel 

jAdberta  labour  is  looking  for  a  new  system  of 
recognizing  our  employees  for  their 
accomplishments  and  contributions  to  the 
department. 

On  December  16,  1992  the  Employee  Recognition 
Program  Committee  held  its  first  ground  breaking 
meeting  to  discuss  current  policies  and  the  direction 
the  Department  should  take  on  a  new  policy. 

It  was  decided  that  who  better  to  define  an 
Employee  Recognition  Program  than  the 
EMPLOYEES  themselves. 

See  'RECOGNITION' next  pg. 


n.  [Fr.;  It  accollaia  <accollare,  to  embrace] 

1.  an  approving  or  praising  mention;  award. 

2.  a  touch  on  the  shoulder  with  the  flat  side  of  a  sword,  used  in  conferring  knighthood. 


To  Gail  Bellerose  and  Rob  Pope  for  their  assistance 
in  compiling  two  Ministerial  Briefings  on  a  very  tight 
timeline. 

From  Dave  Geake 

Regional  Director,  North  Central  (Edmonton): 

To  Alf  Durnie  (Edson)  for  his  work  on  the 
Plumbing  and  Gas  Quality  Control  Inspection 
Program; 

To  Bernie  Hurst  and  the  Edmonton  Boilers  team 

for  their  work  on  developing  the  position  paper  to 
deal  v^ilh  increasing  the  number  of  inspections  on 
high  risk  installations  through  the  use  of  recognized 
third  parties  firms; 

To  Jeanne  Deveraux  and  Sheila  Purvis  for  being 
the  only  "Alberta  Labour"  presence  in  the  Ft. 
McMurray  office  early  this  year; 

And,  to  the  Elevator  Safety  team  in  Edmonton  for 
their  team  organizational  initiatives  -  distribution  of 
full  responsibility  for  a  specific  program  among 
team  members,  considerable  effort  on  the 
development  of  the  elevator  computer  system, 
development  of  the  safety  examiner  training  package 
on  a  tight  timeline. 

From  George  Pheasey  ADM  Client  Services  to  Ken 
Penning  for  his  presentation  to  the  Propane  Gas 
Association  of  Canada  (PGAC)  in  Red  Deer. 
PGAC  newsletter  says,  "While  all  the  session's  guest 
speakers  make  interesting  presentations. ..it  was  Ken 
Penning,  Chief  Inspector,  Plumbing  and  Gas  Safety, 
Alberta  Labour  whose  presentation  made  the  most 
thought  provoking  point  of  the  Seminar." 

To  CjTidee  Herzog  and  Jerr)'  Stocco  for  their 
assistance  during  Records  Management's  move  to 
its  new  premises  on  the  2nd  floor,  from  Dale 
Congdon.  (And  a  big  thank  you  to  the  moving 
company  for  the  efficient  and  fast  service  durmg  the 
move.) 

Thanks  to  Zenek  Bereznicki  for  bending  over 
backwards  to  get  our  Plain  Language  course 
material  copied  and  sent  all  the  way  from 
Edmonton  to  Grande  Prairie  and  Peace  River.  Once 
again  he  defied  normal  time  warp!  Thanks  Z.B. 
from  Brad  Stromberg,  Communications. 

Thank  you  to  Shauna  Dashka\nch,  Anitia  Mighali 
and  the  remaining  Social  Committee  members  for 
all  the  hard  work  they  put  into  the  Christmas 


Hampers  and  the  Christmas  Tree  Decorating 
Contest.  A  special  thanks  for  the  hard  work  and 
effort  they  put  into  trying  to  get  a  Labour  Christmas 
party  going.  From  Employment  Pensions  Staff. 

Thanks  to  Cyndee  Herzog,  who  keeps  on  smiling 
despite  the  numerous  trials  and  tribulations  that 
have  occurred  durmg  the  various  moves  within  the 
Labour  Building.  From  the  Staff  of  Employment 
Pensions. 

To  Bob  Foburan  for  desktopping  the  Winter  '92 
edition  of  CURRENTS.  A  blessing  in  bearded 
disguise.  From  the  Editorial  Committee. 


Recognition  ...  from  previous  page 

So,  as  we  returned  from  our  Christmas  and 
New  Year's  holiday  breaks,  a  survey 
greeted  all  staff.  To  date  the  committee  has 
had  more  than  60  surveys  returned.  Due  to 
the  anonymity  of  the  responses,  people 
have  been  very  candid  and  direct  with  their 
information  and  responses.  The  committee 
appreciates  the  efforts  of  all  staff  who 
responded;  it  makes  our  job  easier  and  it  is 
our  intent  to  make  the  final  product  as 
relevant  as  possible  to  all  staff. 

The  committee  hopes  to  have  a  draft 
proposal  of  the  Recognition  program 
available  for  Senior  Management  to  review 
soon.  In  the  meantime  the  committee  is 
concentrating  efforts  to  make  up  for  lost 
time  with  Long  Service  recognition.  A 
number  of  long  service  employees  have 
"slipped  through  the  system",  unrecognized. 
Letters  have  been  drafted  and  will  be 
forwarded  to  staff  who  have  recognition 
outstanding  for  15,  20,  25,  30  and  35  years 
of  service. 

The  committee  is  still  open  to  any  other 
volunteers  who  would  like  to  take  an  active 
role  in  developing  and  actioning  the 
Employee  Recognition  Program.  Interested 
parties  are  encouraged  to  contact  Kathy 
Pals  in  Personnel  at  427-8391,  for  more 
details. 


Let's  Stop  Wasteful  Meetings 

W. 
e  {communications  briefings  magazine)  noted  in  a 

recent  column  that  many  companies  waste  time-and 
reduce  productivity— by  holding  meffective  meetings. 

This  conclusion  was  underscored  in  a  story  in  The 
Wall  Street  Journal,  which  reported  that  CEOs 
throughout  the  country  felt  that  meetings  account 
for  the  largest  share  of  unproductive  time  on  the 
job. 


Always  ask:  "Is  this  meeting 
really  necessary?" 


Also,  a  Study  by  the  Wharton  Center  for  Applied 
Research  established  that  senior  managers  spend  an 
average  of  23  hours  a  week  in  meetings,  while 
middle  managers  spend  11  hours. 

The  study  also  concluded  that  20  to  30  per  cent  of 
the  meetings  held  today  could  be  handled  better 
through  face-to-face  talks,  by  phone  or  by  memo. 

H  ere  are  some  suggestions  to  make  the 
workplace  more  productive  by  making  meetings  . 
more  effective: 

»•  Before  deciding  to  hold  a  meeting,  ask  yourself 
this  question:  "Is  this  meeting  really  necessary-or  is 
there  a  more  efficient  way  to  handle  these  needs?" 

»•  If  you  hold  regularly  scheduled  meetings,  ask 
yourself  how  much  these  meetings  really  accomplish 
and  if  such  a  schedule  is  necessary  to  meet  your 
goals. 

►  Before  holding  a  meeting,  determine  what  your 
goals  are  and  what  you  want  to  accomplish  as  a 
result  of  the  meeting.  Put  these  things  in  writing  to 
yourself;  seeing  them  on  paper  will  help  sharpen 
your  focus. 

►  Make  sure  that  the  people  who  are  needed  to 
make  decisions  attend  the  meeting.  And  exclude 
those  who  aren't  needed  at  all;  you'll  only  waste 
their  time. 


Don  Bagin,  publisher,  and  Frank  Grazian,  Executive  Editor 
communicaaons  briefings  magazine-Aug.  1992 


*-  Develop  an  agenda  and  distribute  it  a  day  or  so 
before  the  meeting.  Insist  that  people  come 
prepared  to  discuss  the  items  on  the  agenda. 

►  Never  pass  out  support  material  at  the  beginning 
of  a  meeting.  Why:  People  will  read  it  instead  of 
listening  to  you.  Hand  out  the  material  at  the  end  of 
the  meeting.  If  you  must  hand  out  material  early, 
perhaps  it  would  be  best  to  use  an  outline  and  let 
people  fill  in  notes  from  your  presentation. 

►  Try  to  control  power  struggles  between  rivals. 
These  are  time  wasters-and  they  irk  others.  One 
way:  Deal  with  those  who  constantly  create 
problems  by  speaking  to  them  privately. 

►  Start  and  end  all  meetings  on  time. 

►  Be  sure  that  everyone  know  who's  responsible  for 
doing  what  as  a  result  of  actions  taken.  Put  this  in 
writing  immediately  after  the  meeting  and  distribute 
the  information.  This  approach  will  prevent 
misunderstandings. 


More  Meeting  Help... 

Information  Services  has  some  videos  to 
help  you  run  better,  more  efficient 
meetings.  Meetings,  bloody  meeting^,  and  its 
sequel  More  bloody  meeting^:  the  human 
side  of  meetings,  are  two  "classics"  from 
John  Cleese  (of  Monty  Python  fame).  And 
there  are  more.  Check  with  the  Labour 
Library  for  information  on  these  and  other 
videos.  Phone  427-8533. 


Labour  and  Partnership 

Practising  What  We  Preach 


Bemie  Hurst 


berta  Labour  has  introduced  a  number  of 
initiatives  to  help  us  work  in  partnership  with  our 
clients  and  improve  our  service. 

The  first  example  concerns  seminar  packages  that 
were  developed  by  Alberta  Labour  Plumbing  and 
Gas  Safety.  These  seminars  highlight  changes  to  the 
gas,  plumbing  and  private  sewage  disposal  system 
installation  codes  (1991  Can  B  149  Natural  Gas  and 
Propane  Installation  and  separate  Private  Sewage 
Disposal  Regulation), 

To  enure  industry  was  informed  of  the  numerous 
changes  contained  in  these  documents,  Plumbing 
and  Gas  and  Client  Services  developed  seminar 
packages  for  each  discipline,  in  consultation  with 
various  municipal  authorities  and  trade  colleges  and 
institutes. 


This  initiative  not  only  enhanced  our 
clients'  awareness  of  code  changes,  but 
also  fostered  partnerships  with 
municipalities  and  trade  colleges  and 
institutes. 


The  Canadian  Plumbing  Code  Seminar  Committee 
was  headed  by  Alf  Durnie.  Other  Committee 
members  included  Keith  Gathers,  Ed  Clarke  Merv 
Little,  Brian  Primeau  and  Rex  Seely. 

The  Gas  Installation  Codes  Seminar  Package  was 
headed  by  Richard  Burke.  The  committee  included 
Howard  Burton,  Bob  Culver,  John  Evjen,  Tony 
Winian  and  Rex  Seely. 

The  Private  Sewage  Disposal  System  Seminar 
Committee  was  headed  by  Rex  Seely.  Klaas  Schenk, 
Fred  Milner,  Rick  Owen,  Bernie  Prost  and  Wayne 
Alien  were  also  on  the  committee. 

The  adoption  of  the  Gas  Installation  Codes  and 
Canadian  Plumbing  Code,  along  with  the 
development  of  the  Private  Sewage  Disposal 
Regulations  is  another  example  of  fostering 
partnerships  with  stakeholders.  The  adoption 
process  involved  establishing  a  technical  committee 
made  up  of  various  players,  who  reviewed  the 
proposed  codes  and  recommended  their  adoption  or 
amendments. 


But  Wait,  There's  More! 

An  article  in  Electrical  Business  magazine  on  the 
Shell  Caroline  Natural  Gas  Complex  provides  an 
example  of  how  industry,  in  partnership  with 
Alberta  Labour  (Electrical)  and  standards  writing 
organizations,  can  initiate  changes  that  give 
equivalent  or  superior  safety  standards,  while 
realizing  substantial  cost  savings. 

By  working  closely  with  Alberta  Electrical  Safety, 
Shell  engineers  were  able  to  demonstrate  that 
certain  equipment  could  be  reclassified  to  Class  1 
Division  2  category,  rather  than  the  much  more 
demanding  Class  1  Division  1  category  of  the 
Canadian  Electrical  Code.  That  means  the  Alberta 
Regulations  for  Oil  and  Gas  Fields  were  modified 
on  a  'special  permission*  basis.  Electrical  engineers 
on  the  $900  million  Shell  Natural  Gas  project,  cut 
$3  to  $4  milhon  from  the  total  cost. 

In  the  article,  Hugh  McBride,  Editor  says  "While 
many  engineers  consider  electrical  codes  restrictive 
and  inflexible,  those  working  on  Caroline  sought 
change.  They've  worked  from  within  to  change  the 
system  and  the  results  are  impressive." 

Requirements  for  acceptance  included  involvement 
\^ith  CSA  Standards  in  writing  standards  and  setting 
up  test  standards  to  permit  the  use  of  tray  cables  in 
environments  that  may  contain  flammable 
concentrations  of  gas.  And  working  closely  with 
Alberta  Labour,  Electrical  Safety  to  develop  a  plan 
which  demonstrated  that  indoor  installations  could 
safely  be  classified  as  Class  2. 

Another  example  of  partnership] 

CURRENTS'  editorial  board  would  be  pleased  to 
receive  any  information  you  have  about  initiatives 
our  Department  has  taken  to  foster  cooperation 
with  oui  clients  and  improve  our  service. 


Team  Building  in  North  Carolina 


Heather  Gordon 


Early  in  November,  I  spent  a  day  in  the  woods  surrounding  Duke  University.  No,  I  did  not  have  the  day 
off  and  I  wasn't  playing  hooky.  Believe  it  or  not,  I  was  at  work  and  I  was  working  hard. 


Three  years  ago,  John  Lubans 
the  Deputy  University  Librarian 
at  Duke  University  decided  to 
offer  the  Perkins  Library  staff  a 
new  opportunity  to  learn  team 
building  skills  based  on  his 
experiences  with  Outward  Bound. 
He  felt  that  too  often  people  do 
not  get  to  practice  the  skills  that 
they  learn  in  a  classroom  settmg. 
As  a  result,  several  interested 
library  staff  members  got 
together,  along  with  staff  from 
Duke's  Creative  Learning  Centre, 
to  create  an  out-of-doors  team 
building  program  referred  to  as 
the  Perkins  Expeditioners 
Committee.  My  day  in  the  woods 
was  one  of  several  expeditions 
that  the  committee  has  arranged 
and  that  approximately  30  per 
cent  of  the  Perkins  library  staff 
have  participated  in  since  1989. 

At  9  a.m.  I  set  off  with  my  team 
of  four  people  and  one 
facilitator.  We  were  each  given  a 
role  to  play  for  the  day;  map 
reader,  compass  reader, 
manager/observer  and 
maintenance  (emotional  and 
physical)  support.  I  agreed  to  be 
the  map  reader  and  after  a  quick 
10  minute  lesson  on  how  to  read 
a  topographical  map,  we  set  off 
orienteering  through  the  rainy 
woods  from  point  A  to  point  B. 
By  working  together,  the  team 
(none  of  us  except  for  the 
facilitator  had  been  in  this 
section  of  the  Duke  Forest 
before)  managed  to  reach  point 
B  with  no  major  mishaps  other 
than  some  wet  running  shoes.  At 
point  B  we  found  a  cable  "bridge" 
(two  steel  cables;  one  three  feet 
above  the  river,  the  other  at  sbc 
feet)  which  telephone  linesmen 


use  to  cross  the  river  whenever 
they  need  to  reach  the  power 
lines  rurming  through  the  woods. 
The  team  had  to  make  a  decision 
whether  or  not  to  cross  the  river 
usmg  the  cable  bridge  or  to 
backtrack  and  find  an  easier  way 
to  cross.  Since  no  one  was 
allowed  to  wander  off  on  their 
own,  it  was  an  important  decision 
that  had  to  be  agreed  upon  by 
the  whole  team. 


There  was  a  real  sense  of 
accomplishment  when  all  of 
us  reached  the  other  side. 
Not  only  of  individual  pride 
but  also  that  the  team  had 
made  it. 


One  team  member  was  afraid 
at  the  prospect  of  falling  into  the 
river  from  the  bridge.  While  the 
river  was  not  deep,  it  was  cold 
and  wet  and  the  thought  of 
falling  in  and  embarrassing 
oneself  was  troubling.  However, 
given  the  team  support  (we 
agreed  to  take  our  colleague's 
rain  poncho,  canteen,  and  first 
aid  kit  so  that  she  could 
concentrate  on  the  task  without 
any  further  worries)  and  the  fact 
that  lunch  was  waiting  on  the 
other  side,  we  agreed  on  a 
strategy  for  crossing  the  bridge. 
After  deciding  how  we  would 
cross,  including  who  would  be 
first  and  who  would  be  last,  and 
how  we  would  dismount  on  the 
other  side,  we  crossed  one  at  a 
time.  It  was  interesting  to  watch 
the  individual  approaches  to 
crossing  the  bridge.  Some 
crossed  quickly  carrying  full  gear, 


while  others  crossed  slowly  and 
carefully.  There  was  a  real  sense 
of  accomplishment  when  all  of  us 
reached  the  other  side.  Not  only 
of  individual  pride  but  also  that 
the  team  had  made  it.  After  a 
soggy  lunch  in  the  rain,  we 
tackled  another  series  of  team 
building  tasks  including  two  trust 
walks  where  one  sighted  partner 
leads  a  blindfolded  partner  by 
touch  only  with  no  verbal 
communication  allowed,  and  the 
reverse  where  one  sighted 
partner  leads  the  blindfolded 
partner  without  any  physical 
contact  by  talking  them  through 
the  walk.  As  a  larger  team  of 
twelve  participants  we  tried  to 
cross  the  "electric  fence"  and 
build  a  "blind  square."  After  each 
task,  the  team  took  the  time  to 
discuss  the  successes  or  problems 
encountered  and  the  strategies 
involved  in  completing  the  task. 


Some  ...  found  the  tasks 
more  challenging ... 
everyone  learned  something 
about  their  own  abilities  ... 


As  a  team  we  were  not  able  to 
complete  each  task  assigned 
given  the  instructions,  the  time 
frames,  less  than  ideal  working 
conditions,  and  our  own  personal 
goals  (doesn't  this  sound  familiar 
to  the  workplace).  We  often  had 
to  negotiate  for  more  time  or 
had  to  make  a  group  decision  to 
set  new  priorities.  Sometimes  the 
team  communication  and 
cooperation  were  good;  at  other 

See  'CAROLINA' next pg. 


Adding  to  Your  Plain  Language  Repertoire 

Revisions  that  make  readers  wanrto  read  Karen  wormaid 

Profesaonal  Risk  Assoc.  Inc. 

Richmond,  VA 

lV^ot  all  rewrites  must  involve  the  agony  of  rethinking  every  word.  Often,  you  can  improve  your  documents 

just  by  altering  their  appearance. 


►Push  Aown  dull  openings.  If  you  deliberately  try  to 
build  suspense  by  starting  out  slow  to  have  a  snappy 
finish,  reverse  that  order.  Readers  won't  make  it  to 
the  end  if  you  bore  them  in  the  beginning.  But 
they'll  probably  forgive  some  dry  passages  in  the 
middle. 

►Create  lists.  Any  sentence  containing  three  or 
more  commas  is  a  good  list-candidate.  Listing  items 
will  create  some  inviting  white  space. 

►Use  subheads.  If  you're  covering  several  thoughts, 
subheads  are  appropriate  even  in  one-page 
documents.  They  serve  as  easy-to-grasp  signposts. 

►Varj'  paragraph  length.  If  your  document  looks 
like  a  brick  wall,  it  will  feel  like  one  to  your  readers. 
Break  up  paragraphs  of  seven  Unes  or  more  to 

create  even  more  white  space. 


Writing  in  government? 

Now  you  can  order  copies  of  Writing  in 
government?  Make  it  plain  language 
directly  from  Quick  Print. 

This  10-page  booklet  answers  questions 
like:  will  my  readers  think  I  am  "talking 
down"  to  them?;  and  can  plain  language  do 
the  job  properly?  And  it  has  tips  on  design 
and  page  layout. 

To  order  copies,  contact  Johan 
Kutnahorsk7  at  427-4946  (Quick  Print). 


Price? 


100  copies  -  $  43 
250  copies  -  $  80 
500  copies  -  $155 
1000  copies  -$307 


Carolina  ...  from  previous  page. 

times  it  was  almost  non-existent.  Some  team  members  found  the  tasks  more  challenging  than  others  and  yet 
everyone  learned  something  about  their  own  abilities,  strengths  and  weaknesses.  Everyone  was  able  to  see 
parallels  between  the  day  in  the  woods  and  the  workplace.  The  day  was  exciting,  interesting  and  exhausting 
(more  so  mentally  and  emotionally  than  physically). 

Now,  a  day  in  the  woods  is  not  for  everyone.  At  Perkins  Library,  it  is  only  one  approach  to  team  building 
and  is  entirely  voluntary.  Staff  from  any  area  in  the  library  may  participate  and  the  exercise  has  attracted  a 
diverse  group  of  all  ages  and  experiences.  Some  people  are  experienced  in  the  outdoors,  while  others  have 
never  spent  a  day  in  the  woods  in  their  life.  All  agree  that  the  lessons  learned  are  applicable  to  the 
workplace.  As  for  me,  I  have  already  signed  up  for  the  three  day  camping  and  rock  climbing  trip  in  the 
spring! 

Heather  Cordon  is  Alberta  Labour's  Director  of  Information  Senices.  She's  working  at  Duke  University  in  Durham,  North  Carolina  for  nine 
months  as  a  Council  on  Library  Resources,  Academic  Library  Management  Intern.  She  has  agreed  to  write  about  some  of  her  experiences 
for  CURRENTS.  All  thoughts  expressed  are  the  author's. 


Comings  ... 
Welcome  to  Alberta 
Labour! 

Bernie  Van  Tighem  joined  the 
AJberta  Fire  Training  School  on 
October  6,  1992. 

Kathleen  Pals  came  to  the 
Department  as  a  Human 
Resources  Consultant  on 
October  19,  1992.  She  was 
previously  with  Family  and  Social 
Services. 

Stock>vell  Day  joined  Alberta 
Labour  as  the  new  Minister, 
effective  December  15,  1992. 

Tim  Krenz  comes  to  Alberta 
Labour  as  the  Minister's 
Executive  Assistant.  He  joined 
the  department  on  December  18, 
1992 

Anne  Erickson  was  also  recruited 
to  Labour  on  December  18.  She's 
working  as  the  Minister's 
secretary. 

Shirley  Hlushak  was  one  of  the 

last  people  to  join  Labour  in 
1992.  She  started  at  the 
Minister's  Office  on  December 
29,  as  secretary  to  the  Minister. 

One  of  our  first  New  Year's 
hires,  Brunetta  Menchini  joined 
Alberta  Labour  at  the  Fire 
Training  School  on  January  4. 

Also  joining  Labour  on  day  1  of 
*93,  Artrude  Doell,  secretary  to 
the  new  Minister  of  Labour. 

L}Tine  Penney  joined  the 
secretarial  team  in  the  Minister's 
office  as  of  January  4. 

Joe  Miller  joins  Alberta  Labour 
as  Acting  Director  of 
Communications  as  of  February 
2.  This  is  in  addition  to  his 
responsibilities  to  Occupational 
Health  and  Safety,  where  he  has 


been  Communications  Director 
since  1988. 


...  Goings 

Best  of  luck  with  what  lies 
ahead! 

Albert  Roach  left  the  Alberta 
Fire  Training  School  in 
Vermilion  on  September  30, 
1992. 

Mary  Hagel,  receptionist  at 
CHent  Services  Calgary,  left  the 
department  December  16,  1992. 

John  Eyjen  retired  from  Client 
Services  (North  Central  - 
Edmonton)  on  December  18, 
1992  after  18  years  of 
government  service. 

Allan  Thomas  retired  from 
Chent  Services,  Fire 
Commissioner's  Office  on  the 
18th  of  December.  Allan  was 
with  the  Department  25  years. 

Wilf  Becker  retired  from  his 
position  as  Registrar  for 
Employment  Standards 
(Southern  Region  -  Calgary)  on 
December  31,  1992.  Wilf  had 
more  than  11  years  of  service. 

Wilfred  Fawcett  retired  from 
Alberta  Labour  after  13  years 
(Central  Region  -  Red  Deer)  on 
December  31,  1992. 

Neris  Valle,  who  was  secretary  to 
the  former  Minister  of  Labour 
and  is  now  working  for  the 
Legislative  Assembly,  effective 
January  1. 

Dick  Daubney  officially  retires 
from  the  Edmonton  Employment 
Standards  Office  on  March  11, 
after  22  years  of  service. 

DauTi  McKay  (Minister's  Office) 
left  Alberta  Labour  on  January  8, 
1993. 


Orville  Hudson,  inspector  with 
the  North  Central  Region 
(Boilers)  left  Alberta  Labour 
effective  January  31»  1993. 

Judith  Dyck  left  the  Department 
of  Labour  to  join  the  Premier's 
Office  on  February  1.  Judith  was 
Labour's  Director  of 
Communications  and  is  now 
Communications  Coordinator  for 
the  Premier's  Office. 


...  and  on  the  Move 

Marcia  Bochon  transferred  from 
Labour's  Southern  Region  as  an 
Employment  Standards  Officer 
with  our  North  Central  office 
(Princeton  Place),  effective 
October  1,  1992. 

Shelley  Rietveld  transferred  to 
the  Women's  Secretariat  on 
October  13,  1992.  Shelley  had 
been  working  with  the  ADM  and 
Acting  ADM  of  Client  Services. 

Tim  Wade,  Executive  Assistant  to 
the  former  Minister  of  Labour, 
has  transferred  to  Client  Services 
as  a  Labour  Standards  Officer 
(Employment  Standards)  in 
Calgary. 

Margaret  Grant,  Executive 
Assistant  to  the  former  Minister 
of  Labour  is  now  Administrative 
Assistant  to  the  Assistant  Deputy 
Minister,  Chent  Services,  George 
Pheasey. 

More  on  the  *Baby 
Epidemic'  ... 

Pauline  Briggs  and  Giselle 
Brewster,  both  of  the  Labour 
Relations  Board  have  new 
babies.  Pauline  had  a  baby  girl 
(Nicole)  on  May  7,  and  Giselle 
had  a  boy  (Reginald  Joseph)  on 
October  3. 


The  "Greening"  of  the  Government 


o 


ne  of  the  largest  purchasers  of  goods  and 
services  in  Alberta  is  helping  to  buy  a  more 
environmentally  responsible  world.  As  part  of 
Alberta's  commitment  to  the  preservation  and 
conservation  of  our  environment,  the  provincial 
government  is  buying  "green". 

Alberta  Public  Works,  Supply  and  Services  (PWSS) 
purchases  approximately  $300  million  in  products 
annually  on  behalf  of  government  departments. 

In  1990,  an  environmental  purchasing  policy  was 
drafted  to  direct  the  government  in  making  green 
products  a  priority  in  purchasing  decisions. 

The  Alberta  government  is  now  buying  fewer 
products,  buying  products  that  are  reusable, 
recycled,  produce  less  waste  or  require  less 
materials  and  energy  to  produce. 

Since  the  policy  was  introduced,  250  such  products 
are  available  to  provincial  government  departments. 

As  an  example,  the  switch  to  recycled  general 
purpose  office  paper  has  been  highly  successful.  The 
goal  in  1990  was  to  convert  10  per  cent  of  the  paper 
used,  to  recycled  stock.  Based  on  the  1991-92 
government  warehouse  sales,  the  Alberta 
government  was  up  to  72  per  cent! 

According  to  Island  Paper  Mills,  the  largest 
manufacturer  of  recycled  general  purpose  copier 
paper  in  western  Canada,  the  Alberta  government 
uses  more  of  this  recycled  paper  than  anyone  else  in 
western  Canada.  In  the  1991-92  fiscal  year,  over  265 
million  sheets  of  recycled  paper  were  used. 

Even  photocopiers  are  considered  in  the  green 
purchasing  policy.  The  Alberta  government  now 
accepts  seven  types  of  re-conditioned  copiers  for 
office  use. 

And,  by  purchasing  recylced  products  and  creating  a 
demand  for  such  products,  the  government  hope  to 
encourage  the  development  of  local  recycling 
industries  and  improve  the  viability  of  recyclable 
material  collection  programs. 

Cost  is  naturally  a  factor.  But  it's  becoming  less  of 
an  issue.  Two  years  ago  when  we  first  began 


purchasing  recycled  paper,  it  was  40  per  cent  more 
expensive  than  virgin  paper.  Today  it  is  only  two  per 
cent  higher. 


JL  he  future?  Recycled  content  and  other 
environmentally  beneficial  criteria  are  now 
incorporated  directly  into  the  purchasing 
specifications  and  product  descriptions  set  by  PWSS'. 
This  will  ensure  that  the  number  of  green  products 
available  to  government  suers  continues  to  increase 
in  the  future. 

For  more  information  on  the  Alberta  Government's 
Environmentally  Responsible  Purchasing  Policy, 
please  call  Jeff  Thomas  or  Ray  Keroack  at  427-2829. 


Comings  ...  conL 

Brian  Congram  joined  our  Fort 
McMurray  office  as  an 
Electrical  Inspector  on  October 
19,  1992. 

Jeffrey  Giililand  started  in 

Maintenance  Service  at 
Vermilion  on  November  2, 
1992. 

Laura  Forster  joined  the 
Grande  Prairie  team  as  a 
Labour  Standards  Officer  on 
December  1  of  1992. 

Welcome  to  you  all! 

(If  we've  missed  anyone's  name  on  the 
Comings  and  Goings  lists,  first  we 
apologize.  And  second,  PLEASE  LET 
US  KNOW.  Contact  any  of  the 
CURRENTS  Editorial  Committee 
members  listed  on  the  last  page.) 


O  Printed  on  recycled  paper 

O  Printed  on  recycled  paper 

O  Printed  on  recycled  paper 

O  Printed  on  recycled  paper 


Our  Commitment 

Alberta  Labour's  Plain  Language  Policy 


A, 


Iberta  Labour  now  has  a  written  policy  on  plain  language.  The  policy  is  one  of  the  requirements  of  the 
government-wide  plain  language  committee.  It  forms  part  of  Labour's  13  page  Plain  Language  report 
summarizing  the  steps  we've  taken  toward  the  Plain  Language  goal.  That  report  was  recently  submitted  to 
the  Government's  Program  Coordinator  and  from  there  it  will  be  forwarded  to  Cabinet. 


Alberta  Labour  will  use  plain  language 
whenever  we  communicate  with  our 
customers.  We  will  write  letters  and 
documents  so  that  everyone  who  reads 
them  can  easily  understand  them 

That  means  using  language  that  is: 

►  Clear 

►  Direct 

►  Suited  to  our  clients 

We  will  understand  our  audience  and 
make  sure  they  understand  us. 


For  a  full  copy  of  Labour's  1992  Plain  Language 
Summary,  please  contact  Brad  Stromberg  at 
Labour  Communications,  Labour  Building, 
Edmonton,  ph.  427-5585  or  FAX  427-5988. 


Alberta  Labour  Northwest  Region 

The  way  I  see  it  Alfred  Richards 

Client  Services,  Northwest  Region 

physical  description  of  Alberta  Labour's  Northwest  Region  is  a  bit  like  the  story  of  the  Texas  rancher 
describing  the  size  of  his  ranch  to  his  Alberta  counterpart.  It  goes  like  this: 


Texan:  "Son,  my  ranch  is  so  big  that  I  can  get  in  my  pickup  truck  at  the  crack  of  dawn,  drive 
all  day  and  never  reach  the  other  side." 

Aibertan:  "/  had  a  truck  like  that  once.  I  traded  it  for  a  Ford." 


On  the  serious  side,  this  region  covers  an  area  slightly  greater  than  1/3  the  area  of  the  province.  The 
economy  of  the  region  is  divided  among  the  oil  and  gas  industry,  forestry  and  agriculture.  The  main 
population  centres  include  Grande  Prairie,  Peace  River,  High  Level,  High  Prairie  and  Slave  Lake. 

Alberta  Labour  delivers  its  programs  from  the  two  main  centres,  Grande  Prairie  and  Peace  River.  The 
Northwest  Region  is  headed  by  Jennifer  Bowerman,  and  at  full  staff  employs  about  23  people  in 
Administration,  Employment  Standards  and  the  safety  areas  of  Boilers  and  Pressure  Vessel  Safety,  Building 
Safety,  Electrical  Safety,  Fire  Safety,  and  Plumbing  and  Gas  Safety. 


The  Social  Column 


Shauna  Dashkawich 


The  Christmas  Tree  Contest! 

Winners  in  this  year's  Christmas  contest: 

Best  Traditional  Tree  -  Labour  Relations  Board 

Best  Non-Traditional  -  The  Store-Front  Group  at  Princeton  Place  (Employment  Stds.  Edmonton) 
Best  "Charlie  Brown"  tree  -  Bruce  McWhirter  (Boilers-Edmonton) 

Again  this  year  we  had  some  impressive  entries  and  choosing  winners  was  tough.  Congratulations  to  those 
who  picked  up  the  prizes  and  thanks  to  all  who  entered. 

Christmas  Hampers 

Our  Christmas  hamper  project  was  a  ff-eat  success!  In  addition  to  our  hampers  for  the  Christmas  Bureau,  we 
had  enough  to  pro\dde  a  generous  donation  to  the  food  bank.  This  was  a  tough  Christmas  for  a  lot  of  people 
and  it  was  impressive  to  see  the  support  the  department  gave  to  the  project.  Thanks  to  everyone! 


The  Social  Committee  will  soon  start  planning  events  for  1993.  If  you  have  any  suggestions,  please  contact  a 
member  of  the  Social  Committee  (or  drop  a  note  to  CURRENTS  ...  we'll  see  the  Social  Committee  gets  it). 


1993!? 


Christmas  Carol  Answers 

(OK  we  know  it's  hardly  seasonal.,  but  we  promised!) 


Listen!  The  celestial  messengers  produce 

harmonious  sounds! 

(Hark!  The  Herald  Angels  Sing!) 


Nocturnal  timespan  of  unbroken  quietness. 
(Silent  Night) 


An  emotion  excited  by  the  acquisition  or  expectation 
of  good  given  to  the  terrestrial  sphere. 
(Joy  to  the  World) 


Know  More  Miss  Steaks 


Obese  personification  fabrication  of  compressed 
mounds  of  minute  crystals. 
(Frosty  the  Sno\*Tnan) 


Embellish  the  interior  passageways. 
(Deck  the  Halls) 


I  have  a  spelling  checker. 

It  came  with  my  PC. 

It  plainly  marks  four  my  revue 

Mistake  I  cannot  sea. 

I've  run  this  poem  threw  it, 

I'm  sure  your  please  to  no. 

It's  letter  perfect  in  its  weigh; 

My  checker  tolled  me  sew. 


Geographic  state  of  fantasy  during  the  season  of 
Mother  Nature's  dormancy. 
(Winter  Wonderland) 


Cited  in  Milwaukee  Commerce  Hotline 
756  Milwaukee  St. 
Milwaukee,  WI 


The  Christmas  preceding  all  others. 
(The  First  Noel) 


Small  municipality  in  Judea,  southeast  of  Jerusalem. 
(O  Little  TouTi  of  Bethlehem) 


Natal  celebration  devoid  of  colour. 
(Silver  bells.) 


Building  Safety  Frank  Cass 

Client  Services,  North  Central  Region 

IBuilding  Safety  is  the  youngest  discipline  in  Alberta  Labour.  Dave  Monsen  started  the  "branch"  from 
scratch  in  the  early  1970s.  We  were  all  located  in  the  Old  IBM  Building  (now  called  the  Labour  Building)  in 
Edmonton  and  sat  two  to  a  table.  Even  with  the  cramped  space  there  were  few  complaints  as  we  were  busy 
familiarizing  ourselves  with  what  we  would  be  doing  for  many  years.  From  there,  field  services  staff  (plans 
examiners/inspectors)  migrated  first  to  Princeton  Place  (Edmonton),  and  then  south  to  Red  Deer,  Calgary 
and  Lethbridge,  and  north  to  Peace  River. 


Our  main  job  is  interpretation  and  enforcement  of 
the  Uniform  Building  Standards  Act  and  its 
associated  regulations.  Included  in  this  work  is 
course  development  for  training  of  inspectors, 
secretarial  and  advisory  services  to  Alberta  Building 
Standards  Council,  liaison  with  the  major  cities, 
other  provincial  and  federal  government 
organizations  and  private  associations  and 
organizations. 

The  Alberta  Building  Code  is  a  regulation  made 
under  the  Uniform  Building  Standards  Act.  It's 
primarily  a  code  setting  minimum  requirements  for 
public  health,  fire  safety  and  structural  sufficiency, 
but  it  also  contains  other  requirements  that  are  in 
the  public  interest.  It  sets  the  standards  for  the 
design  and  construction  of  buildings  (including 
additions,  alterations,  and  changes  in  occupancy). 
The  standards  for  the  demolition,  repair  and 
relocation  of  buildings  are  also  covered. 


Oince  our  birth  we  have  worked  under  various 
versions  of  the  Alberta  Building  Code  (brought 
forth  by  Regulation)  at  approximately  five  year 
intervals.  In  the  late  70s  we  were  feeling  our  "oats" 
and  attempted  a  three  year  cycle.  This  was  even  too 
aggressive  for  us  (although  we  would  never  admit  it 
to  the  Fire  Safety  Officers). 

In  the  last  few  years  we  were  given  another 
regulation  to  look  after.  Although  not  as  popular 
with  our  cHents  as  the  Building  Code  was,  the 
Building  Permit  Regulation  has  defmitely  brought 
rewards.  I'm  sure  Treasury  could  elaborate  further  on 
the  benefits.  All  kidding  aside,  it  does  add 
excitement  to  the  job  when  you  issue  a 
single  permit  for  over  $31,000.00! 
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